CVISN Architecture Change Management Process and SAFER/Federal System Change Management ProcessJuly, 2005What is the CVISN ACCB?

· The CVISN Architecture Configuration Control Board (ACCB) is an advisory group of interested stakeholders.
· States that have completed the CVISN Workshops 

· Vendors supporting those states

· Motor carrier industry 
· FMCSA contractors

· FMCSA and FHWA ITS JPO
· The CVISN ACCB will review, analyze, discuss, and make recommendations about proposed changes to the CVISN architecture and generic top-level design.  The CVISN ACCB will consist of technical and management experts who understand the architecture and top-level design, and can assess the impact of making changes.
· The CVISN ACCB generally meets via teleconference on the third Thursday of each month. Meeting logistics are handled by JHU/APL.
What is the change management process for changes to the CVISN Architecture?

· Anyone can propose a change to the CVISN architecture or generic top-level design. In addition, JHU/APL may learn about changes to SAFER or other Federal systems that impact the CVISN architecture.
· JHU/APL will document the CVISN Architecture change request (CR), using a configuration management tool. A CVISN Architecture CR number is automatically generated by the tool
· If Volpe receives change requests that impact the CVISN architecture, such as a change in a SAFER interface, Volpe sends this information to JHU/APL so that CVISN Architecture CRs can be written. Similarly, if JHU/APL receives change requests that impact SAFER or other Federal systems, JHU/APL sends these CRs to Volpe. 

· Each CVISN architecture CR that is related to a SAFER CR will reference the Volpe-assigned SAFER CR number, and vice-versa. Volpe and JHU/APL will communicate with each other throughout this process to ensure coordination of changes.
· The CVISN Architecture CR is discussed at an ACCB meeting. If sufficient information has been presented, states may decide during the ACCB meeting whether to recommend the CR for FMCSA approval. In some cases, a decision may be deferred until the next meeting.  The CR will be posted to the CVISN Architecture Listserv for a 30 day review by Stakeholders.  The CR will be included in the Meeting Minutes and posted to the CVISN Website as well.  The Stakeholder comments will be collected and reported at the next ACCB meeting for further discussion. 
· At each ACCB meeting, Volpe reports on changes that have come in to Volpe that affect SAFER. This gives states the opportunity to let Volpe know if there are unanticipated impacts to the states.
· If FMCSA provisionally approves a proposed change that affects the CVISN architecture, such as alignment of the CVISN architecture with the National ITS Architecture, JHU/APL proceeds with the analysis, including cost and schedule impacts.

· FMCSA reviews the analysis and impact. If FMCSA approves the change, JHU/APL updates the architecture documentation. If there is a corresponding SAFER CR, JHU/APL coordinates with Volpe so that the architecture documentation release is synchronized with the SAFER software change.
· Finally, FMCSA ensures that the change information is disseminated to the states via email, ACCB meeting, CVISN State Conference Call, or CVISN website.
What is the Developers Teleconference?

· The Developers teleconference is a meeting that involves project leaders and technical experts.
· FMCSA 

· Volpe
· Federal system developers

· Those responsible for development, maintenance, and management of Federal systems discuss new requirements, changes, and impacts. Implementation schedules are coordinated.
· The Developers teleconference is held monthly on the second Thursday of each month. Meeting logistics are handled by FMCSA Research / Information Systems (MC-RIS).
What is the change management process for changes to SAFER and other Federal Systems?

· Anyone can propose a change to SAFER. In addition, Volpe may learn about changes to other Federal systems that impact SAFER.
· Volpe will document the SAFER change request (CR), using a configuration management tool. A SAFER CR number is automatically generated by the tool. Volpe will report on these CRs at the CVISN ACCB meeting.
· If Volpe receives or generates change requests that impact the CVISN architecture, Volpe sends this information to JHU/APL so that CVISN Architecture CRs can be written. Similarly, if JHU/APL receives change requests that impact SAFER or other Federal systems, JHU/APL sends these CRs to Volpe. 

· Each CVISN architecture CR that is related to a SAFER CR will reference the Volpe-assigned SAFER CR number, and vice-versa. Volpe and JHU/APL will communicate with each other throughout this process to ensure coordination of changes.
· If FMCSA provisionally approves the proposed change to SAFER, the CR is assigned to Volpe for further analysis.

· Volpe completes the analysis, including cost and schedule impacts to SAFER and impacts on other systems.

· FMCSA reviews the analysis, evaluates the impact, packages the CR into a Request for Change (RFC) and submits the RFC for approval by the Enterprise Configuration Control Board (ECCB).  If the ECCB approves the change, Volpe will implement the change. 
· Volpe will determine when changes could be implemented, in coordination with other Federal systems, and will develop a schedule of when states can expect to see the changes. The schedule, which will be discussed at an ACCB meeting, will take into account the lead time that states need to make changes.
· Volpe will attempt to synchronize SAFER releases with MCMIS releases, which occur quarterly. Changes to SAFER/Federal systems may be discussed at the Developers teleconferences. Volpe may write/update SAFER CRs as appropriate.
· For a change to a SAFER XML transaction, Volpe will version the transaction, when possible, so that states are not forced to change their systems immediately.  SAFER CRs may be posted on the SAFER website, with access only by stakeholders that have a logon to the private sections of the website.
· Finally, FMCSA ensures that the change information is disseminated to the states via email, ACCB meeting, CVISN State Conference Call, or CVISN website.
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Figure 1 - SAFER and CVISN Architecture Change Management Processes
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Figure 2 – Detail of “ACCB: Discuss CRs”
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