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29 August 2000

Federal Motor Carrier Safety Administration

Office of Research and Technology

Technology Division

400 Seventh St., SW, Room 3419

Washington, DC 20590

Attention:
Mr. Jeff Secrist

Subject:

Delivery of Example Electronic Credentialing Preference Survey Package

Enclosures:
(1)
Letter to States


(2)
Letter to Motor Carrier / Service Bureau Customer


(3)
CVISN Electronic Credentialing Preference Survey, Motor Carrier Questions


(4)
CVISN Electronic Credentialing Preference Survey, Service Bureau Questions

Dear Mr. Secrist:


This letter forwards an example Electronic Credentialing Preference Survey Package, based on the questionnaires used in the CVISN Electronic Credentialing Preferences Survey. The purpose of this package is to provide guidance to help states assess the e-credentialing needs and preferences of their carrier population  (i.e., Web site or computer-to-computer interface). Enclosure (1) is a letter that introduces the package to the state. Enclosures (2) - (4) contain materials that a state could use to develop a profile of its carrier and service bureau customers. Enclosure (2) is an example introductory letter that the state would send with the survey to a customer. Enclosures (3) and (4) include two sample surveys, one for motor carriers and one for service bureaus, each containing about 18 questions. 

This document was prepared by The Johns Hopkins University Applied Physics Laboratory under the general provisions of Task Order 1 (CVISN Technical Support) of 

Department of Transportation Contract Number DTFH61-99-C-00051.  Please direct any questions or comments on this document to Ms. Sandra B. Salazar at 240-228-7610, or 

e-mail:  sandra.salazar@jhuapl.edu.

Sincerely,









Original signed by:









K. E. Richeson









Transportation Systems









Program Area Manager









Strategic Systems Department

KER/SBS/zls

External Distribution:  (*without enclosure)

FHWA (Lori Murphy)*

FMCSA (Jeffrey Loftus)

FMCSA (Doug McKelvey)

FMCSA (Mike Onder)

Mitretek Systems (Michael F. McGurrin)

Mitretek Systems (Rich Bolzak)

Letter to States

State Motor Carrier Services Director:

FMCSA has had a requirement that states participating in the CVISN Level 1 deployment effort deploy an EDI interface in order to be in compliance with the CVISN architecture.  That policy is changing.

When the CVISN architecture was baselined in 1996, it focused on using American National Standards Institute (ANSI) X12 Electronic Data Interchange (EDI) standards for carrier-state credentialing interactions.  At that time, the World Wide Web was in its infancy, and tools to take advantage of the Web were rudimentary.  With the explosion of Web services and popularity of the Internet over the past few years, FMCSA has had reason to review its EDI policy.  Therefore, we recently conducted a survey of CVO stakeholders to help us decide whether to change our policies about electronic credentialing.

The survey consisted of separate questionnaires for four types of stakeholders:

· States

· Fleet Management System (FMS) Vendors

· Motor Carriers

· Service Bureaus
The primary, underlying question to be answered by the survey was:  “Is there a market/need for a computer-to-computer interface between motor carriers and states to support e-credentialing?  Or, would a person-to-computer interface provided via a state-operated Web site meet all motor carrier requirements for e-credentialing?”
The survey has been completed and we are evaluating the results.  Nine large motor carriers were interviewed; for the most part, those carriers prefer a computer-to-computer interface with the state to support e-credentialing.  For that group of stakeholders, a state-operated Web site is inadequate.  However, the survey also reinforced the view that some users would find a state-provided Web site attractive.

Sixteen states were interviewed and many of them were interested in doing both a Web site and a computer-to-compute interface.  Some states may not have the resources to do both immediately, but they are considering doing both eventually.  Their final decision will depend on resource availability and a more complete assessment of the needs and preferences of their motor carriers.

So, we conclude that one size does not fit all, and one e-credentialing solution may not be the answer for every state and every stakeholder.  Each state needs to assess their stakeholders’ preferences, evaluate the problems their credentialing offices face, determine priorities, and allocate resources accordingly.  

For electronic credentialing, FMCSA previously:

· required an ANSI X12 EDI computer-to-computer interface 


and also

· recommended a person-to-computer (i.e., a Web site) interface.

Based on the survey results, the new policy will be that FMCSA:

· requires that states implement either a person-to-computer or a computer-to-computer interface; 

· recommends that states survey their stakeholders to determine whether both interfaces would be appropriate;

· recommends that, in the near term (over the next ~2 years), carriers and states use X12 EDI for computer-to-computer interfaces unless the state has evidence that customers support another approach;

· encourages the exploration of XML as an alternative to EDI.

FMCSA will provide guidance to help states assess the needs and preferences of their carrier population  (i.e., Web site or computer-to-computer interface).  As an instance of such guidance, we are enclosing an example survey package, based on the questionnaires used in the CVISN Electronic Credentialing Preferences Survey, that a state could use to develop a profile of its carrier and service bureau customers.  This package includes two sample surveys, one for motor carriers and one for service bureaus, each containing about 18 questions.  The package also includes an example introductory letter to send with the survey to a customer.  These materials are for you to use as needed.

Please let us know if any additional guidance is needed for making the decisions whether to implement a computer-to-computer interface or a Web site or both, and what technology (EDI, XML, or something else) to use.  

We look forward to hearing about your survey results.








Sincerely








Doug McKelvey








FMCSA

Letter to Motor Carrier / Service Bureau Customer

Dear Customer:

To better serve our commercial vehicle customers, the State is planning to provide electronic credentialing capabilities for motor carriers and service bureaus. We are looking at several alternatives and would like to get your input.

The key question is: “Would a state-operated Web-site meet all your requirements for e-credentialing, or is a computer-to-computer interface needed?” 

The attached survey consists of about 18 questions, in three sections. First, we ask for some basic information about your company, such as number of credentialed vehicles. Next, we would like to know about your experience with using computers in your business. Finally, we address your e-credentialing needs and preferences.

Please return the completed survey to <name and address> by <date>. If you have any questions, give us a call at <phone>.

Thanks for your participation!

CVISN Electronic Credentialing Preference Survey

Motor Carrier Questions

This questionnaire covers several areas:

1-5 
Company Characteristics

6- 10
Business Use of Computers

11-17
Electronic Credentialing Preferences

Company Characteristics

1. How many interstate vehicles do you operate?  

	Type
	Number

	Tractors
	

	Trailers
	

	Converter Gears
	


2. How many intrastate vehicles do you operate? 

	Type
	Number

	Tractors
	

	Trailers
	

	Converter Gears
	


3. In how many different states and provinces does your company operate?   








	


4. Do you have fleets based in multiple states?


_            _
If yes, which states? 

	


5. How often in the past year would you estimate that you and/or someone from your company contacted <state> Motor Carrier Services by telephone?      _       _
Business Use of Computers

6. Does your company use a computer to conduct business with your shippers?


 _            _ 

7. If you do not currently use computers to conduct business with your shippers, do you plan to begin using computers in the near future? 
 _            _ 

8. If you use computers, do you have access to the Internet? 
 _            _ 

9. If you use computers, has your company ever transacted business online over the Internet? 
 _           _ 

10. Do you have a Fleet Management System?

 _            _ 

What functions does it support?

	Function
	(Yes or No) 

	Load Advertising & Finding
	

	Order Acceptance
	

	Load Planning
	

	Scheduling
	

	Routing & Dispatch
	

	Freight Documentation
	

	Vehicle & Load Tracking
	

	Fuel Tax Calculation
	

	Fleet Maintenance
	

	Billing & Payment
	

	Payroll
	

	Accounting
	

	Driver Scheduling
	

	Driver Logs
	

	Driver Performance, Safety & Accident Analysis
	

	Sales Analysis
	

	Other:
	

	Other:
	

	Other:
	


Electronic Credentialing Preferences
11. Roughly how many credentialing transactions of each type do you have annually?

	Transaction Type
	Number of Transactions

	IRP Renewal
	

	IRP Supplemental
	

	IRP Trip Permit
	

	IFTA Registration
	1

	IFTA Tax Filing
	4

	OS/OW Permits
	

	Intrastate Registration
	

	Vehicle Title
	

	HAZMAT
	

	Other:
	

	Other:
	

	Other:
	


12. How do you submit applications for credentials now? (e.g., in-person, mail, FAX, electronic file transfer, e-mail, service vendor)  Do you have to enter data redundantly?
	 


What level of effort, staff time, or cost do you associate with applying for credentials? 

	 


13. If we made it possible for you to conduct your trucking-related business with us by computer, what benefits would you expect to realize? (Rank from 1 to 3, with 1 for the greatest benefit, or check the box that you're unsure.)

	Benefit
	Ranking

	Convenience
	

	Cost Savings
	

	Time Savings
	


Unsure if any benefit           _            _ 

14. Suppose that we provided a Web site that would allow you to complete trucking-related transactions by just using your personal computer and a Web browser.

If we offered this capability for the following credentials, how likely would you be to use them?  __
	Transaction Type
	I would definitely use this service
	I would probably use this service.
	I would probably not use this service.
	I would definitely not use this service

	IRP Renewal
	
	
	
	

	IRP Supplemental
	
	
	
	

	IRP Trip Permit
	
	
	
	

	IFTA Registration
	
	
	
	

	IFTA trip Permit
	
	
	
	

	IFTA Tax Filing
	
	
	
	

	OS/OW Permits
	
	
	
	

	Intrastate Registration
	
	
	
	

	Vehicle Title
	
	
	
	

	HAZMAT
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	


15. Even if a Web site existed for <state>, would you prefer to use computer-to-computer interfaces for credentialing? 


_            _
16. If you want a computer-computer interface for credentialing, why?  What benefits does this hold for you?

	  


17. If we implemented a computer-to-computer interface for credentialing transactions, which data format would you prefer? (check one)

	Data Format
	Preference

	X12 EDI
	

	XML
	

	Other:_________________
	

	No preference
	


CVISN Electronic Credentialing Preference Survey

Service Bureau Questions

This questionnaire covers several areas:

1-5 
Company Characteristics

6- 11
Business Use of Computers

12-18
Electronic Credentialing Preferences

Company Characteristics

1. How many motor carrier customers do you have?


_            _  
2. In how many different states and provinces are your customers located? 








	


3. How big are your customers in terms of number of vehicles?

	Number of 

Vehicles
	Number of

Customers 

	1
	

	2-3
	

	4-6
	

	7-8
	

	9-11
	

	12-14
	

	15-17
	

	18-20
	

	21-23
	

	24-28
	

	29-32
	

	33-38
	

	39-44
	

	45-55
	

	56-75
	

	76-100
	

	101-200
	

	201-300
	

	301-400
	

	401-550
	

	551-999
	

	1000-2000
	

	2001-3000
	

	3001-4000
	

	4001-5000
	

	Over 5000
	


If you do not have the information in the detailed categories specified in the table above, use the following table and enter whatever categories for which you have information.

	Number of 

Vehicles
	Number of

Customers

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4. How would you characterize your primary customer base in terms of type of operation and other characteristics?  (e.g., TL, LTL, regional, revenue, …)

	 


5. How often in the past year would you estimate that you and/or someone from your company contacted <state> Motor Carrier Services by telephone?      _       _
Business Use of Computers

6.
Does your company use a computer to conduct business?
 _            _ 

7.
If you do not currently use computers to conduct business, do you plan to begin using computers in the near future? 
 _            _ 

8.
If you use computers, do you have access to the Internet? 
 _            _ 

9.
If you use computers, has your company ever transacted business online over the Internet? 
 _            _ 

10.
Do you plan to provide a Web site for your customers to access your services via the World Wide Web?






	


11.
Do you have a Fleet Management System that you use to support your motor carrier customers?

 _            _ 

What functions does it support?

	Function
	(Yes or No) 

	Load Advertising & Finding
	

	Order Acceptance
	

	Load Planning
	

	Scheduling
	

	Routing & Dispatch
	

	Freight Documentation
	

	Vehicle & Load Tracking
	

	Fuel Tax Calculation
	

	Fleet Maintenance
	

	Billing & Payment
	

	Payroll
	

	Accounting
	

	Driver Scheduling
	

	Driver Logs
	

	Driver Performance, Safety & Accident Analysis
	

	Sales Analysis
	

	Other:
	

	Other:
	

	Other:
	


Electronic Credentialing Preferences
12.
Roughly how many credentialing transactions of each type do you have annually?

	Transaction Type
	Number of Transactions

	IRP Renewal
	

	IRP Supplemental
	

	IRP Trip Permit
	

	IFTA Registration
	

	IFTA Tax Filing
	

	OS/OW Permits
	

	Intrastate Registration
	

	Vehicle Title
	

	HAZMAT
	

	Other:
	

	Other:
	

	Other:
	


13.
How do you submit applications for credentials now? (e.g., in-person, mail, FAX, electronic file transfer, e-mail, service vendor)  Do you have to enter data redundantly?
	 


What level of effort, staff time, or cost do you associate with applying for credentials? 

	 


14.
If we made it possible for you to conduct your business with us by computer, what benefits would you expect to realize? (Rank from 1 to 3, with 1 for the greatest benefit, or check the box that you're unsure.)

	Benefit
	Ranking

	Convenience
	

	Cost Savings
	

	Time Savings
	


Unsure if any benefit           _            _ 

15.
Suppose that we provided a Web site that would allow you to submit transactions to apply for credentials on behalf of your customers by just using your personal computer and a Web browser.

If we offered this capability for the following credentials, how likely would you be to use them?  __
	Transaction Type
	I would definitely use this service
	I would probably use this service.
	I would probably not use this service.
	I would definitely not use this service

	IRP Renewal
	
	
	
	

	IRP Supplemental
	
	
	
	

	IRP Trip Permit
	
	
	
	

	IFTA Registration
	
	
	
	

	IFTA trip Permit
	
	
	
	

	IFTA Tax Filing
	
	
	
	

	OS/OW Permits
	
	
	
	

	Intrastate Registration
	
	
	
	

	Vehicle Title
	
	
	
	

	HAZMAT
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	


16.
Even if a web site existed for <state>, would you prefer to use computer-to-computer interfaces for credentialing? 


_            _
17.
If you want a computer-computer interface for credentialing, why?  What benefits does this hold for you?

	 


18.
If we implemented a computer-to-computer interface for credentialing transactions, which data format would you prefer? (check one)

	Data Format
	Preference

	X12 EDI
	

	XML
	

	Other:_________________
	

	No preference
	








