Reminders About the Design Workshop

At this point in the CVISN workshop process you should be working on two important documents: the Top Level Design Description document that you started at the Scope Workshop, and the CVISN Program Plan that you started at the Planning Workshop.    The Top Level Design Description document and the program phase plan summary charts from the Program Plan should be the basis of your Powerpoint presentation for the Design Workshop.  Checklists for you to use to evaluate your own design and program plan have been prepared.   (Please see Attachments 1 and 2.)
Between now and the Design Workshop, each state should: 

1. Complete the CVISN State Top-Level Design Description document.  The CVISN Guide to Top-Level Design, Appendix B suggests a format for the document.  We recommend that you use the published version of this guide, now available on the CVISN Web site. 
2. Draft the program phase plan summary charts to show how you will implement the design.   Section 17 of the Planning Workshop Workbook contains a sample.
3. Mail one copy of your CVISN State Top-Level Design Description document, 3-hole punched, unbound (i.e. easy for recipient to make extra copies) no later than May 20, 2002 to:
1) The system architect in each of the peer review states in your review group.  

Note the Review Groups are as follows: 

Group 1:  TX, NV, OK, and IL

Group 2:  ND, WV, and WY

Plus

2) FMCSA HQ (Jeff Secrist)

3) FMCSA:

· Joel Hiatt (for TX, OK, WY, and NV)

· Bill Honan  (for IL and ND)

· Milt Schmidt (for WV)

4) Your CSA

5) JHU/APL (John Hardy) 

Please see the contact information in Attachment 3 for mailing addresses.

It is recommended that you bring at least one copy of your state’s CVISN Top-Level Design Description document to the Design workshop to use as a working copy during the workshop.

4. Immediately upon receipt of design documents from your peer review states, the system architect should make and distribute copies of the documents to their entire team, including your CSA.  You may want to assign the review of particular sections of the designs to different team members.

5. Each workshop attendee should review his/her own state, and the other states’ designs, as assigned.  If you see something that raises a question, make a note of it on a Preliminary Design Review Comments/Action Items form.  (Please see Attachment 4).  Bring the completed review forms with you to the workshop. 

6. Each state should prepare in advance a major presentation for the workshop based on your own state’s preliminary design document, and including your phase program charts.  For examples of Preliminary Design Review presentations for the Design Workshop, please see WI’s and FL’s Top Level Design Presentations (Attachment 5s).  

A sample outline for the presentation is given below:       


Preliminary Design Review Presentation

(~2 hours, including questions and discussion) 
· Review top-level requirements (10 - 15 min)

· Goals and objectives, initial projects

· Highlight the message from your COACH Part 1 (Op Concept & Top-Level Design) tables to show what is unique about your state

· Summarize the COACH Part 4 (Interface Spec) tables to explain where you are using standards and existing custom interface agreements, and where you need to develop new interface definitions

· Other state requirements

· Highlight operational scenarios and interactions among systems (20 - 25 min)

· Key functional thread diagrams

· System Design (45 - 60 min)

· Summary of key design features

· Description of what functions are allocated to each new system component (based, in part, on the COACH Part 3 Detailed System Checklists), and how the Data Maintenance Requirements from the COACH Part 3 will be met

· Description of how existing systems are going to be modified

· Top-Level Physical System Design, including allocation of functions to computers, and description of network capabilities and changes

· How the desirable system“ilities” (maintainability, flexibility, testability, reliability, security, portability, extensibility, utility, reusability, etc.) influenced the design


Preliminary Design Review Presentation (Continued)
· Program Phase Charts (5 - 10 min)

· Review program objectives at a high level

· Show 3 program phases per summary chart

· Focus on the first few; show all

· Follow a few key capabilities throughout the phased development

· Discuss how you will integrate and test

· Issues (10 min)

· Questions and Discussion (~30 minutes; interleaved with presentation, or held off until end - group’s choice)
7. Each CVISN Program Manager should bring to the workshop 3- hole punched hardcopies of their state’s design review presentation (containing Preliminary Design and Program Phase Charts) for every member of the State Review Group (at least 70 copies of each, to include all the own state and other state reviewers, and the technical advisors).  You may ship the copies of the presentation to the hotel (Attention Nancy Dunaway, CVISN Design Workshop, Green Valley Ranch Resort, 2300 Paseo Verde, Henderson, NV, 89021, (866) 782-9487) if you wish.  Please also email your presentation to John Hardy (John.Hardy@jhuapl.edu) as soon as you have it ready.   

At the workshop, each attendee will be given a large 3-ring binder for the session materials and as a place to keep his/her copies of the state presentations.  

8. For examples of CVISN State Top Level Design Description documents, please see the CVISN Web site, http://www.jhuapl.edu/cvisn/ and look under Workshops, Design Workshop, Example Workshop Products.

9. For examples of Preliminary Design Review presentations for the Design Workshop, please see WI’s and FL’s Top Level Design Presentations (Attachment 5s).   

10. Refer to Attachment 6 for a Summary of State CVISN Workshop Deliverables.  The yellow shaded rows on page 2 of Attachment 6 notes the next set of deliveries due for the Design Workshop.
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