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Evaluation Measures

Ratings: Yes, No, Partial, No Evaluation Possible


Note to evaluator: If a rating is other than “Yes”, please explain in a comment (see the last page of the evaluation)

	Evaluation Measure
	Rating

	0-1. Does each chapter title match the outline recommended in the CVISN Guide to Program and Project Planning, Appendix B?  If not, please use comments to list the chapter titles in this state's plan.  If some topic from the recommended outline isn't included in this state's plan, be sure to point that out in the comments.
	

	
	

	CVISN State Program Plan Chapter 1 - Executive Summary
	

	1-1. Does the Executive Summary capture the key points about CVISN in the state?
	

	1-2. Can you determine who the top-level manager championing CVISN in the state is?
	

	1-3. Has the plan been approved by elements of key state agencies?
	

	1-4. Has the plan been coordinated with carrier groups?
	

	
	

	CVISN State Program Plan Chapter 2 - Introduction
	

	2-1. Is it clear how CVISN fits into the state's broad ITS planning efforts (including rural, metropolitan, etc.)?
	

	2-2. Is it clear how the CVISN projects will fit into the context of the state's existing planning processes (STIP, TIP, CVSP)?
	

	
	

	CVISN State Program Plan Chapter 3 - Program Objectives & Project Descriptions
	

	3-1. Are the program goals and objectives clearly defined and easy-to-understand?
	

	3-2. Do the program goals and objectives support all the CVISN Level 1 capabilities?
	

	3-3. Are the goals and objectives reasonable (given current technologies, resources available, schedule, and prototype/pilot state experience)?
	

	3-4. Are the initial state CVISN projects listed?
	

	3.4.1
Are the projects described, at least at a high-level?
	

	3.4.2
Are the project goals and objectives defined?
	

	
	

	CVISN State Program Plan Chapter 4 - Program Requirements & Design
	

	4-1. Has the top-level design been documented and baselined?
	

	4-2. Is that document, presumably the State CVISN Top-Level Design Description, referenced?
	

	4-3. Are the key design features identified?
	

	4-4. Does the plan contain (or reference) a design summary?  For example, the summary might include:
	

	4-4.1
The Current State System Design (thread diagram template, showing all the systems functionally)?
	

	4-4.2
The Current Physical Design (showing computers and networks)?
	

	4-4.3
The Proposed State System Design?
	

	4-4.4
The Proposed Physical Design?
	

	4-5. Are the Proposed State System Design and Physical Design diagrams consistent with each other?
	

	4-6. Are the Proposed State System Design and Physical Design diagrams consistent with the diagrams in the CVISN State Top-Level Design Description?
	

	4-7. Is it clear which parts of the design are new development vs. change/interface to state legacy system(s)?
	

	
	

	CVISN State Program Plan Chapter 5 - Program Work Breakdown Structure
	

	5-1. Is a work breakdown structure defined to 3 or more levels, and does it include all the work?
	

	5-2. Does Program Management appear in the WBS at one of the upper levels?
	

	5-3. Does System Engineering appear in the WBS at one of the upper levels?
	

	5-4. Does each identified CVISN project appear in the WBS?
	

	5-5. Are deliverables and products shown in the lower levels of the WBS?
	

	5-6. Does the plan adequately describe and define each element in the WBS?
	

	5-7. Is there sufficient detail shown to establish adequate visibility, and confidence for cost estimating, program planning, and program control?  
	

	5-8. Is there sufficient detail shown to verify that the work schedule lines up with the Phase Plan?
	

	5-9. Is training included in the WBS?
	

	5-10. Does the WBS delineate external communications/liaison with stakeholders (including the state legislature) and other projects?
	

	5-11. Does the WBS include Project/Product testing (acceptance, interoperability)?
	

	5-12. Does the WBS reflect the transition to production use and support, such as database backup, user help?
	

	5-13. Does the WBS include data collection and self-evaluation per FMCSA guidelines?
	

	5-14. Is the work arranged logically?
	

	
	

	CVISN State Program Plan Chapter 6 - Organization Structure
	

	6-1. Is there a state agency-level organization chart?
	

	6-1.1
Are the agencies and committees identified that are involved in the CVISN Program?
	

	6-1.2
Is it clear how the existing state agencies relate?
	

	6-1.3
If multiple state agencies are involved, has an inter-agency coordinating group/mechanism been established?
	

	6-1.4
Are specific motor carrier organizations identified?
	

	6-1.5
Has a state carrier advisory council/mechanism been established?
	

	6-1.6
Does the chart show a coordination relationship with the FMCSA Division Office?
	

	6-2. Is there a CVISN Program organization chart?
	

	6-2.1
Is the CVISN organization clear and does it look like an inverted tree?
	

	6-2.2
Are the key players identified for the state CVISN Program?
	

	6-2.2.1
Is a program manager identified?
	

	6-2.2.2
Is a system architect identified?
	

	6-2.2.3
Is a program administrator/facilitator identified?
	

	6-2.2.4
Are project leaders identified for each project?
	

	6-3. Is there a steering committee for the program on the program organization chart?
	

	6-4. Is there a technical configuration management board on the program organization chart?
	

	6-5. Wherever an individual has not been identified on the program organization chart, is there a responsible agency/office?
	

	
	

	CVISN State Program Plan Chapter 7 - Work Assignments
	

	7-1. Has each element of the WBS been assigned to an element of the program organization structure (responsible organization)?
	

	7-2. Has every element in the WBS been assigned to an individual responsible for completing it?
	

	7-3. Are the key positions adequately staffed?
	

	7-3.1
Is the Program Manager dedicated at least 30% to the program on average, with more time allocated at the beginning of the program?
	

	7-3.2
Is the System Architect dedicated to the program at least 80% of the time on average?
	

	7-3.3
Is the Facilitator/Administrator/Scheduler dedicated to the program at least 50% of the time on average?
	

	7-3.4
Is each Project Leader dedicated to his/her project at least 30% of the time on average?
	

	7-4. Are general roles and responsibilities clearly established?
	

	7-5. Are the procurement-related assignments included in the WBS?
	

	
	

	CVISN State Program Plan Chapter 8 - Procurement Strategy
	

	8-1. Has a procurement strategy been formed?
	

	8-2. Has sufficient calendar time been allocated for the required steps (I.e., is the strategy reasonable)?
	

	8-3. Does the procurement strategy include:
	

	8-3.1
List of procurement items?
	

	8-3.2
Bundles of items identified for procurement as a group?
	

	8-3.3
Contracting approach for each procurement activity?
	

	8-3.4
Procurement assignments; list of stakeholders?
	

	8-3.5
Source of funding for each procurement?
	

	8-4. Does the procurement strategy describe the ownership, licensing, and maintenance of hardware and software to be procured?
	

	8-5. Does the procurement strategy support the program build schedule shown in chapter 10 (Phases & Critical Milestones) of the plan?
	

	
	

	CVISN State Program Plan Chapter 9 - Program Processes (Optional)
	

	9-1. Is the completed COACH Part 2 checklist presented in the plan (perhaps in an appendix)?
	

	9-2. Is a responsibility assigned or a reference cited for each of the following processes:
	

	9-2.1
Work planning
	

	9-2.2
Progress tracking
	

	9-2.3
Status reporting
	

	9-2.4
Budget planning and tracking
	

	9-2.5
Schedule planning and tracking
	

	9-2.6
Procurement
	

	9-2.7
Contracting and contract management
	

	9-2.8
Sponsor liaison
	

	9-2.9
Funding
	

	9-2.10
Motor carrier liaison
	

	9-2.11
Inter-agency liaison
	

	9-2.12
Training
	

	9-2.13
Configuration Management
	

	9-2.14
System development
	

	9-2.15
Information systems
	

	9-2.16
Product documentation
	

	9-2.17
Testing
	

	9-2.18
Program library
	

	9-2.19
Team meetings
	

	9-2.20
Team communications
	

	9-2.21
Action items
	

	9-2.22
Issue resolution
	

	9-2.23
Collecting data for cost-benefit or cost savings analysis per FMCSA guidelines on self-evaluation of ITS projects
	

	9-3. Is a Program Manager's Notebook to be maintained, with up-to-date copies of key charts and diagrams?
	

	9-4. Will each Project Leader maintain a notebook, with up-to-date copies of key charts and diagrams?
	

	
	

	
	

	CVISN State Program Plan Chapter 10 - Phases & Critical Milestones
	

	10-1. Has a reasonable set of program-level critical milestones been established?
	

	10-2. Are the milestones measurable?
	

	10-3. Has a program schedule or phase chart been established?
	

	10-4. Is the schedule divided into phases approximately 3-6 months long?
	

	10-5. Does each phase add additional CVISN capabilities (i.e., has the “spiral” development model as opposed to the “linear” model been used)?
	

	10-6. Are high-level objectives outlined for each phase?
	

	10-7. Do the phase charts explain the capabilities from a user's point of view?
	

	10-8. Have build summary charts been prepared for each project?
	

	10-9. Are the schedules/build charts reasonable (given the work to be done, resources available, external dependencies, and prototype/pilot state experiences)?
	

	10-10. Do the phases and milestones track to the WBS?
	

	
	

	
	

	CVISN State Program Plan Chapter 11 - Funding Resources, Program Budget
	

	11-1. Have costs been estimated?
	

	11-2. Are costs estimated per WBS item over time, including:
	

	11-2.1
Labor?
	

	11-2.2
Subcontractors?
	

	11-2.3
Procurement?
	

	11-2.4
Other Direct Costs?
	

	11-3. Are the cost estimates reasonable?
	

	11-4. Have funding resources been clearly identified?
	

	11-5. Have funding commitments been obtained?
	

	11-6. Are the funding sources and estimates reasonable?
	

	11-7. Has an appropriate management funding reserve been established?
	

	
	

	
	

	CVISN State Program Plan Chapter 12 – Products
	

	12-1. Has a list of expected program products been prepared?
	

	12-2. Does the list include all the new hardware items mentioned in the Proposed System Design and the Procurement Strategy?
	

	12-3. Does the list include all the new software items mentioned in the Proposed System Design and the Procurement Strategy?
	

	12-4. Is each product present on the WBS?
	

	12-5. Do the expected software products clearly specify whether or not source code is to be delivered?
	

	12-6. Do the expected software products include the appropriate types of documentation?
	

	12-7. Do the expected software and hardware products address the issues of ownership, maintenance, and licensing?
	

	12-8. Is the product list per project reasonable (given the scope of the work and resources available)?
	

	
	

	
	

	CVISN State Program Plan Chapter 13 – Program Issues to be Resolved
	

	13-1. Are there any “show-stopper” issues listed?
	

	
	

	Appendices
	

	APP-1. Is the completed COACH Part 2 checklist present in the plan?
	

	APP-2. Are there any items from the COACH Part 2 that the state disagrees with?  If so, please identify and discuss in the comments.
	

	APP-3. Is the completed COACH Part 1, Chapter 4 (State Systems Checklists)  present in the plan with all columns filled in?
	

	APP-4. Is there a Point of Contact list, or a reference to one included in the plan?
	

	APP-5. 
Is there a list of acronyms included in the plan?
	

	
	

	
	


Document Reviewed:

Reviewed by:





Date:

State ____________ 

CVISN Program Plan 

Evaluation Comments

Note to evaluator: Make as many copies of this page as needed to record your comments

	General Comments
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Comments on Specific Evaluation Measures
	Item

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Evaluator __________________________________________


Date _____________________

Design Document Title/Version/Date _________________________________________________________

State ____________ 

CVISN Program Plan 

Evaluation Comments

Note to evaluator: Make as many copies of this page as needed to record your comments

	General Comments
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Comments on Specific Evaluation Measures
	Item

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Evaluator __________________________________________


Date _____________________

Design Document Title/Version/Date _________________________________________________________

att2_progrpln.doc
3/4/02 12:03 PM
1

