SUMMARY OF ROUND 4 STATE CVISN WORKSHOP DELIVERABLES


	Deliverable
	Prepared During
	Input To
	Deliver To
	Description/Outline Found In

	
	
	
	
	

	Scope Pre-Work

[image: image1.emf]
	The two months before the Scope Workshop


	Scope Breakouts; Preliminary Top-Level Design Description Presentation/ Document


	Overnight mail paper copies or files to State CSA by 29 Oct 2001.  
	Scope Workshop Pre-Work Package

	[image: image2.emf]Scope Breakout Presentations


	Scope Workshop
	Preliminary Top-Level Design Description Presentation/ Document


	Scope Workshop
	Scope Workbook guidance presentations

	[image: image3.emf]Preliminary Top-Level Design Description Presentation


	Scope Workshop
	Preliminary Top-Level Design Description Document
	Scope Workshop
	Scope Workbook guidance presentations

	Planning Pre-Work


	The two months before the Planning Workshop


	Planning Breakouts; Preliminary Program Plan Presentation/ Document


	Overnight mail paper copies or files to State CSA and APL by 15 Feb 2002.  
	Planning Workshop Pre-Work Package

	Planning Breakout Presentations


	Planning Workshop
	Preliminary Program Plan Presentation/ Document


	Planning Workshop
	Planning Workbook guidance presentations

	Preliminary Program Plan Presentation


	Planning Workshop
	Final Program Plan Document


	Planning Workshop
	Planning Workbook guidance presentations




0

	Deliverable
	Prepared During
	Input To
	Deliver To
	Description/Outline Found In


	Preliminary Top-Level Design Description Document
Note 1


	The three months before the Design Workshop


	Final Top-Level Design Description Document
	Overnight mail paper copies in 3-ring binder to Peer Review States, CSA, FMCSA, and APL.  Mail date:  20 May 2002.  Backup file may be e-mailed.

Bring to the workshop the completed comment sheets for the state designs that you reviewed.    
	Planning Workbook guidance presentation “Day 0, P3b, Systems Architects Birds of a Feather” (for Design Workshop); CVISN Guide to Top-Level Design Appendix B. 



	Preliminary Top-Level Design Description and Program Phase Charts Presentation 
Note 2

	The three months before the Design Workshop


	Final Top-Level Design Description Document
	Design Workshop

Bring at least 70 paper copies of presentation to workshop.  

Also e-mail to John Hardy/APL. 
	Planning Workbook guidance presentation Day 0, P3b (for Design Workshop).  

Page 2 of “Reminders About the Design Workshop”, an attachment to March 11 email on reminders.

Phase Charts - Planning Workshop guidance presentation S14, S17

	Summary of Workshop impact on State Design/Plan


	Design Workshop
	Final Top-Level Design Description Document and Final Program Plan Document


	Design Workshop
	Planning Workbook guidance presentation Day 0, P3b (for Design Workshop), slides 24-25.  

	Final Top-Level Design Description Document

Note 1
	The three months following the Design Workshop


	Implementation of State's CVISN Program
	Overnight mail six paper copies to FMCSA Division Office.  

Mail date: 17 Sep 2002.


	CVISN Guide to Top-Level Design Appendix B, and Planning Work-book guidance presentation  S13

	Final Program Plan Document

Note 1
	The three months following the Design Workshop


	Implementation of State's CVISN Program
	Mail six paper copies to FMCSA Division Office.  Mail date: 17 Sep 2002.
	CVISN Guide to Program and Project Planning Appendix B, and Planning Workbook guidance presentation  S13




Notes:

1. This should be a standalone document (title page, TOC, numbered sections/pages/figures, etc.), ready for review.  The document may be prepared in MS PowerPoint, MS Word, or other word processor used by the State.

2.  
1. The information in this PowerPoint presentation is a subset of the Preliminary Top Level Design Description Document.  The presentation captures the key elements of the State's top-level design.
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