Intelligent Transportation Systems (ITS)

Commercial Vehicle Operations (CVO)

Commercial Vehicle Information Systems and Networks (CVISN)
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CVISN Planning Workshop

States’ Pre-Work Package
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Project Name Objectives To Be Met

Electronic Credentialing  

Description-Develop a prototype system at the MVA for 

electronic application of IRP credentials and tax payment by 

carriers.  Interface state legacy systems to the IRP and IFTA 

Clearinghouses.  MVA Information Systems Division is lead 

agency.

Objective To Be Met-Make the State a better place for motor 

carriers to do business. 

Electronic Screening at 

Centerville  

Description-Perform electronic screening checks of safety, 

weight, and credentials at the Centerville Weigh Station.  Develop 

roadside interface to CVIEW System.  MVA CV Enforcement 

Department is lead agency.

Objective To Be Met-Improve highway safety and public safety.

Project Name Objectives To Be Met

Electronic Credentialing  

Description-Develop a prototype system at the MVA for 

electronic application of IRP credentials and tax payment by 

carriers.  Interface state legacy systems to the IRP and IFTA 

Clearinghouses.  MVA Information Systems Division is lead 

agency.

Objective To Be Met-Make the State a better place for motor 

carriers to do business. 

Electronic Screening at 

Centerville  

Description-Perform electronic screening checks of safety, 

weight, and credentials at the Centerville Weigh Station.  Develop 

roadside interface to CVIEW System.  MVA CV Enforcement 

Department is lead agency.

Objective To Be Met-Improve highway safety and public safety.

Project Name Objectives To Be Met Project Name Objectives To Be Met

Electronic Credentialing  

Description-Develop a prototype system at the MVA for 

electronic application of IRP credentials and tax payment by 

carriers.  Interface state legacy systems to the IRP and IFTA 

Clearinghouses.  MVA Information Systems Division is lead 

agency.

Objective To Be Met-Make the State a better place for motor 

carriers to do business. 

Electronic Screening at 

Centerville  

Description-Perform electronic screening checks of safety, 

weight, and credentials at the Centerville Weigh Station.  Develop 

roadside interface to CVIEW System.  MVA CV Enforcement 

Department is lead agency.

Objective To Be Met-Improve highway safety and public safety.
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Introduction to the CVISN Planning Workshop Pre-Work

This introduction describes the Pre-Work for the Planning Workshop and the actions to be taken by your state team in completing the pre-work material.   

To ensure a successful workshop some preparation is required prior to the workshop.  The preparation is intended to get the state CVISN team ready for the workshop.  That preparation involves reviewing CVISN documents, assessing your commitment to CVISN planning processes (by filling in tables in the COACH Part 2), and drafting templates for use in the workshop.  The Pre-Work includes reference material and information worksheets.  The pre-work is available on a CD, and on the  documentation page of the CVISN Web site at http://www.jhuapl.edu/cvisn/downdocs/index.html.  The files are in Office 2000-compatible format.  

Contents of Planning Workshop Pre-work Package
· Planning Pre-Work Introduction - A reference document (the document you are reading now) describing how to fill out the Pre-Work Worksheets, including the COACH Part 2.  Selected examples of completed tables are included.  There is nothing for the state teams to fill out in this file.
· Pre-Work Status Summary Worksheet - A table included for the convenience of the state team to keep track of the status of each part of the pre-work.  Each state’s Program Manager usually fills out this table.  The summary table also serves as a “cover sheet” for the paper copy of the state’s pre-work to be forwarded to the CVISN State Advisors and JHU/APL.

· Pre-Work Information Worksheets - To be filled out by the state teams.  The pre-work worksheets are divided into eight parts, A through H.  Worksheets F and G are optional.  Worksheet descriptions and instructions for their completion are provided in the following pages.

A. Complete the scenarios and key top-level design activities from the CVISN Scope Workshop

B. Projects within the State CVISN Program

C. State Government Agencies Supporting CVISN

D. State CVISN Program Organization

E. COACH Part 2, Management Checklists

F. State Rules, Processes, and Procedures (optional)

G. Updated Memorandum of Agreement (optional)

H. State Plans that Affect CVISN

· Planning Workshop Master Session Plan (MSP)  - A reference document providing background information on the objectives of the workshop, roles of the participants, and a draft agenda.  The MSP is included in the pre-work to show the general content and flow of the workshop; the details of the session contents may change.  There is nothing for the state teams to fill out in this file.
Reference Documentation

As part of your pre-work, review the CVISN Guide to Program and Project Planning and the CVISN Guide to Phase Planning and Tracking.  They provide a good introduction to the terminology, concepts, and recommended planning processes for your CVISN program.  

During Part A of the pre-work (scenario/design update), review the CVISN Guide to Top-Level Design, especially Appendix B that contains an outline for the State CVISN Top-Level Design Description.  

As needed, refer to other technical reference documents you already have from either the Scope Workshop Pre-Work package, the CVISN Web Site, or the CVISN Tool Kit CD.

Other Guidance and Recommendations

Pre-Work items B-H will require about 16-20 hours of actual preparation time.   Part A, completing the scenarios and key top-level design activities, which is actually “post-work” from the Scope Workshop, will take additional time.  If you have any questions about this pre-work, contact your CVISN State Advisor.  The CVISN State Advisors for the Round 4 Workshop Series are listed below: 

	State
	CVISN State Advisor
	Email
	Phone

	Illinois


	Steve Capecci
	SAC@camsys.com

	617-354-0167



	Nevada


	Randy Allemeier
	rallemeier@mmausa.com
	208-528-8538

	North Dakota


	Cathy Erickson Krupa
	ckrupa@camsys.com
	609-430-1749

	Oklahoma


	Valinda Gorder
	VPGIMI@aol.com
	505-286-2233

	Texas


	Roger Hoopengardner
	rhoop@notes.saic.com  or 

Roger.L.Hoopengardner@saic.com
	703-394-4177

	West Virginia


	Mike Smith
	Michael.C.Smith@saic.com
	703-394-4186

	Wyoming
	Matt Weatherford


	mweather@mmausa.com
	720-898-0265


It is recommended that you first meet with the entire CVISN program team to discuss and collect the needed information.  The attached Pre-work Information sheet summary table is intended to help you keep track of the status of each element of the pre-work.  Place this table at the front of your pre-work package with your state’s name on the front page.  The completed pre-work should be reviewed jointly by the program team.  Please send both an electronic copy (via e-mail) and a paper copy (via overnight mail service) of your completed pre-work (including the summary table) to your CVISN State Advisor and to JHU/APL by February 15, 2002.

JHU/APL Mailing/E-mail Address:

The Johns Hopkins University

Applied Physics Laboratory

11100 Johns Hopkins Road

Laurel, MD  20723-6099

Attn: John Hardy, 24-E459

Phone: 240-228-7072

e-mail: john.hardy@jhuapl.edu

Completing the Pre-Work Worksheets and Examples

A)
Complete the scenarios and key top-level design activities from the CVISN Scope Workshop.  In the Scope Workshop you worked on three operational scenarios and functional thread diagrams (inspection reporting, IRP supplemental (add vehicle), and electronic screening using snapshots).  Those scenarios were used as a basis for the construction of a partial state system design, required system changes list, and lists of actions, issues, and decisions.  Before you come to the Planning Workshop, you need to finish setting the scope for your CVISN Program.  To do that, complete these key steps in the top-level design process:

· Review the Scope Workshop results with your state CVISN team and revise the scenarios, system design, required system changes, and the action and decision lists.  Resolve as many actions from the list as you can. 

· Develop the additional CVISN Level 1 operational scenarios and functional thread diagrams:  Note 1
· Query for a past inspection report

· Maintain carrier and vehicle snapshots for intrastate operators

· Query for a snapshot

· Accept & process electronic IRP renewal applications Note 2
· Accept & process IFTA credential applications for supplements Note 2
· Accept & process electronic IFTA renewal applications Note 2
· Accept & process electronic filing of and payment for IFTA quarterly tax returns Note 2
· Enroll carrier and vehicles for electronic screening

· Complete other scenarios and functional thread diagrams necessary to support your additional state CVISN goals, if you have others.  Note 1
· Complete the Top-Level Physical Design Diagram by showing additional computers, allocation of functions to computers, and network connections needed to support the operational scenarios.  

· Summarize the interfaces and system changes that result from the additional operational scenarios as you did during the Scope Workshop.  On the interface diagrams, note where you will use standard interfaces and where you must develop new custom interface agreements. 

· Add new decisions, issues, and actions to the lists, as needed.

· Update the objectives for your CVISN program.

· Review the CVISN Guide to Top-Level Design, especially Appendix B that contains an outline for the State CVISN Top-Level Design Description.

Note 1  A complete, detailed set of operational scenarios and other design material is not mandatory pre-work for the Planning Workshop.  The idea for this part of the pre-work is for the state team to complete and understand the scope of their entire CVISN design so that realistic planning can proceed.  

Note 2  If your state is implementing this Level 1 credentialing capability, it is recommended that both person-to-computer and computer-to-computer configuration scenarios be documented (see Page 6-43 of the Round 4 Scope Workshop Workbook). 

B)
Identify and describe in a sentence or two the initial projects you intend to work on.  The design from 
step A above covers the whole CVISN program in your state.  As you look at the program’s objectives, 
identify the ones you intend to tackle first.  Describe the projects you intend to start to meet those 
objectives.  Name the projects and write a few sentences to describe each one.  For instance, you may have 
a project named “Electronic Credentialing”, or one called “Electronic Screening at Centerville”.
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C)
Sketch the current state agencies and related organizations that will support CVISN.

Show lines of authority.   This organization chart should show the permanent state organization structure and how agencies are related.  Limit the agencies shown to those that will support or be affected by CVISN.  The example given is from the CVISN Guide to Program and Project Planning (Figure 5-9).
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Tegislative Liaison

Frimary legislative
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agency typically has staff identified for legislative
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budgstoffice. Pointof | study. DOT/MVA Letter D059.27, dated 9126/98
contact is AH Eluespan, | refers
Budget Office.
Conbguration T Michaels for I for the hardware and software systems
Management software. Tom Benson | developed under the CVISN Program is decumented

for general MVA/DOT
systems.

KR Simons for program
documentation.
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Commit Level

Intended Actions Comments

(F/P/N)

F

1. Establish program executive sponsorship.  For example an agency head or chief information officer; or a group 

such as an executive-level steering committee.

F

2. Empower a Program Manager, dedicated to the program at least 30% of the time on average.  More time is 

needed in the startup phase, when a team is new, and if there are many simultaneous projects under the CVISN 

umbrella.  (One state with 20 projects has a full-time Program Manager.)

P 3. Engage a System Architect, dedicated to the program approx 80% of the time on average. Level of SA commitment to be determined.

F 4. Engage a facilitator/scheduler/administrator, dedicated to the program approx 50% of the time on average.

P 5. When multiple state agencies are involved, establish an inter-agency coordinating council.  

F 6. Obtain an approved memorandum of agreement among all involved state agencies.  

N 7. Establish a state carrier advisory council.

Available resources do not permit formation

of new committee.   Existing liaisons with 

carriers will continue.

P

8. Recruit interstate, intrastate, and owner-operator carriers to participate in the program before production 

deployment.  (Both motor carriers and motor coach companies.)

Carriers will be kept informed and encouraged 

to participate in the program.

F

9.  Where appropriate initiate separate deployment projects under the scope of the CVISN program.  For example, 

deployments in disparate domains such as credentials administration vs electronic screening are likely to be 

developed by different teams operating as distinct projects.

P

10. Assign a Project Leader for each separate deployment project, dedicated to each project at least 30% of the 

time on average.  More time is needed in the startup phase.

Available resources will determine level of

support per project.

F

11. Provide adequate training opportunities to project team members, such as attendance at FHWA's CVISN 

training courses and CVISN workshops.

F

12. Ensure all team members acquire a broad and common understanding of CVISN activities, architecture, and 

design guidance.  -- for example, by reading the CVISN Guides, and noting lessons-learned by other states.




D)
Sketch your CVISN program organization chart, identifying roles and named individuals.  Be sure to include: Program Manager, System Architect, Administrator/Facilitator, financial management role, network & infrastructure, each project leader.  This program organization chart shows how the program will be organized.  It should name the key individuals, their title and, if applicable, the name of their program/project/group.   The example given is from the CVISN Guide to Program and Project Planning (Figure 5-10).

E)
Complete the tables in the CVISN Operational and Architectural Compatibility Handbook (COACH) Part 2, Management Checklists. )  In the COACH Part 2, please complete your state’s “Commit Level” (F-Full, P-Partial, N-None) column for each item in the each table.  For those items you are unsure of, record a tentative response; you will have time to revisit all tentative checklist items during the workshop.  For example, in the partial checklist below, the state has completed the first column to indicate its level of commitment to each compatibility criteria. 

By completing the “Commit Level” column in the tables in the COACH Part 2, you will face the planning and management guidelines for CVISN.  If you have a serious disagreement with these CVISN planning and management guidelines, then consult your FMCSA Division Office or Service Center.

The entire CVISN program team should be involved in this step.  Different functional areas may have different reactions to some of the guidance.  During the process, the team should air those differences, and work towards consensus.

The COACH Part 2 checklists are provided electronically on the CVISN Web Site in two formats for your use:        

1) An Excel file with each checklist as a separate spreadsheet, and  

2) In the COACH Part 2 MS Word document as RTF (Word) tables.  

The example shows part of the checklist completed from COACH Part 2 Section 2 - Program/ Project Management Checklist.


F)
(Optional) On the Checklist for Processes, identify and summarize the key processes used by your state/team, the person responsible for the process, and process references.  Processes may include: 
.  Work Planning





.  Training

.  Progress Tracking and Status Reporting


.  Configuration Management

.  Budget Planning and Tracking



.  System Development

.  Schedule Planning and Tracking



.  Information Systems

.  Procurement





.  Product Documentation

.  Contracting and Contract Management


.  Testing


.  Sponsor Liaison





.  Program Library

.  Funding






.  Team Meetings

.  Legislative Liaison




.  Team Communications

.  Motor Carrier Liaison




.  Action Items

.  Inter-Agency Liaison




.  Issue Resolution

The team should be familiar with the state rules, processes, and procedures that affect the CVISN program and its projects.  Collect relevant documents and be sure the team leaders have reviewed them.  You will need to refer to these documents (or know what they say) during the workshop as you develop high-level schedules and plans for the program.  Identify who on the team, or who in a state agency, is responsible for the process.  The following example shows how the process information checklist can be summarized.

F. Rules, Processes, and Procedures

for the State of ______________

G)
(Optional) As required, update your signed Memorandum of Agreement among all participating state agencies.  This MOA shows commitment to the program and to providing staffing from the managers of the people who appear on the program organization chart.  Worksheet G outlines the suggested contents of this short memo.  

H)
List the state’s and region’s strategic plans, business plans, information systems, and  transportation plans that affect the components in your state’s CVISN design, or conversely that CVISN might affect.  Review your state’s strategic, business, information systems, and transportation plans.  Review regional plans as well.  For each CVISN-related component change/upgrade, list the date, funding, resources and planned changes.  Create multiple entries for the same system for changes occurring more than a month apart.  List all communication systems upgrades planned.  An example of a table used to capture this information is shown.


H. PLANS THAT AFFECT CVISN 

[Your State]

Plan reference list (bibliography so you can retrace where you got the information)

1. State Credentialing Modernization Plan for Commercial Vehicles, Department of Motor Vehicles Information Systems Division, 10/6/00.

2. Processing Center Memo 99-087, Plan for Upgrade of Computer System Data Storage, JB Connect, 12/15/99.

	Planned Change (Reference)
	Start Date
	Affected CVISN Component
	Funding
	Resources
	Description

	
	
	
	
	
	

	IFTA release 3.2 installation (1)
	4/7/02
	DMV IFTA Registration
	$100k
	6 people for 2 weeks
	Update the product to include client serve modification and correct 37 trouble reports (TR)

	IRP registration system release 2.3 installation (1)
	11/22/01
	DOT IRP
	$30k
	15 people for 8 weeks
	New IRP credentialing system interface for carriers

	Upgrade system DASD (2)
	7/8/00
	3090 MVS
	$150k
	3 people 2 days
	Install addition DASD with automatic backup to tape feature
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