Planning Workshop Pre-Work

Date Completed ______________

[State Name] Planning Workshop Pre-Work Status Summary

	Cat
	Done
	Item
	Assigned to
	Due
	Status
	Notes

	A
	
	Complete key Top-Level Design activities:
	
	
	
	

	
	
	· Team review and revision of Scope Workshop results
	
	
	
	

	
	
	Complete the CVISN Level 1 operational scenarios and functional thread diagrams

	
	
	· Record inspections electronically and report them to SAFER and MCMIS Note 1
	
	
	
	

	
	
	· Screen vehicles electronically at at least one weigh/ inspection site, using snapshots Note 1
	
	
	
	

	
	
	· Accept & process IRP credential applications for supplements Note 1
	
	
	
	

	
	
	· Query for a past inspection report
	
	
	
	

	
	
	· Maintain carrier and vehicle snapshots for intrastate operators
	
	
	
	

	
	
	· Query for a snapshot
	
	
	
	

	
	
	· Accept & process electronic IRP renewal applications Note 2
	
	
	
	

	
	
	· Accept & process IFTA credential applications for supplements Note 2
	
	
	
	

	
	
	· Accept & process electronic IFTA renewal applications Note 2
	
	  
	
	


Note 1 - Prepared during Scope Workshop  

Note 2 -  See Note 2 on Page 4 of Pre-Work Introduction


	Cat
	Done
	Item
	Assigned to
	Due
	Status
	Notes

	A (cont)
	
	Complete key Top-Level Design activities (continued):
	
	
	
	

	
	
	· Accept & process electronic filing of and payment for IFTA quarterly tax returns Note 2
	
	
	
	

	
	
	· Enroll carrier and vehicles for electronic screening
	
	
	
	

	
	
	Complete other scenarios and functional thread diagrams necessary to support additional state CVISN goals
	
	
	
	

	
	
	Complete the Top-Level Physical Design Diagram
	
	
	
	

	
	
	Summarize interfaces and system changes; note on the interface diagrams where you will use standard interfaces and where you must develop new custom interface agreements.
	
	
	
	

	
	
	Add new decisions and actions to the lists, as needed.
	
	
	
	

	
	
	Update the objectives for your CVISN program.
	
	
	
	

	
	
	Review the CVISN Guide to Top-Level Design, especially the outline for the State CVISN Top- Level Design Description in Appendix B.
	
	
	
	

	
	
	
	
	
	
	

	Cat
	Done
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	Notes

	
	
	
	
	
	
	

	B
	
	List and describe initial projects
	
	
	
	

	
	
	
	
	
	
	

	C
	
	Sketch agency organization chart
	
	
	
	

	
	
	
	
	
	
	

	D
	
	Sketch CVISN program organization chart
	
	
	
	

	
	
	
	
	
	
	

	E
	
	Complete COACH Part 2, Management Checklists
	
	
	
	

	
	
	
	
	
	
	

	F
	
	(Optional) Summarize your state’s/ team’s processes
	
	
	
	

	
	
	
	
	
	
	

	G
	
	(Optional) Update signed MOA among participating state agencies
	
	
	
	

	
	
	
	
	
	
	

	H
	
	List related plans and how they affect the CVISN components 
	
	
	
	

	
	
	· Strategic Plans
	
	
	
	

	
	
	· Business Plans
	
	
	
	

	
	
	· Information System Plans
	
	
	
	

	
	
	· Transportation Plans
	
	
	
	

	
	
	· Impacts on CVISN Components
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	CVISN Guide to Program and  Project Planning
	
	
	
	

	
	
	
	
	
	
	

	
	
	CVISN Guide to Phase Planning and Tracking
	
	
	
	

	
	
	
	
	
	
	

	
	
	CVISN Guide to Top-Level Design
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