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FORWARD

1.1 Introduction
The Department of Information Technology (DOIT) is responsible for “The purchase and provision of supplies, materials, equipment and contractual services,” as defined in section 4a-50 of the Connecticut General Statutes (CGS).  (See CGS Sec. 4d-8).  Within DOIT, the Contracts and Purchasing Division (CPD) is responsible for processing and authorizing all procurement activities for Information Technology and micro-graphic hardware, equipment, software and contractual services.

The DOIT Vision is “That the State of Connecticut’s information technology is integrated, eliminating duplication and redundancy, while allowing for the sharing of information and the consolidation of reports throughout all the State agencies.”  This vision is the umbrella under which all State purchases will be governed.

1.2
Objective

The Contracts and Purchasing Division of the Department of Information Technology (DOIT) is issuing this Request for Proposals (RFP) to procure information systems and consulting services in support of the State’s Commercial Vehicle Information Systems and Networks (CVISN) Project and the Performance and Registration Information Systems Management (PRISM) Project.  These Projects, which relate to commercial vehicle operations, are joint federal-state initiatives involving the U. S. Department of Transportation’s Federal Motor Carrier Safety Administration and several State agencies.  Both the CVISN and PRISM Projects seek to improve highway safety by rewarding safe motor carriers, penalizing unsafe carriers and removing unsafe commercial vehicles from the roadways.

The State agencies involved in the CVISN and PRISM Projects are the Departments of Motor Vehicles (DMV), Revenue Services (DRS), Transportation (DOT), Public Safety (DPS) and Information Technology (DOIT).  Connecticut’s motor carrier industry is also a participant in the Projects through the Motor Transport Association of Connecticut, Inc.  Because the CVISN and PRISM Projects are closely related, they are considered a single combined Project, the CVISN/PRISM Project, or “the Project.”

Based on the evaluation of the proposals received in response to this RFP, the State expects to make the following three Awards:

Award 1: Project Management Services, Credentialing Interface /Commercial Vehicle Information Exchange Window (CI/CVIEW) System Development and Integration Services, Other Systems Modification and Integration Services, and Motor Carrier Prescreening Services

Award 2: Department of Motor Vehicles - International Registration Plan (IRP) Commercial Vehicle Registration System and Integration Services

Award 3: Department of Transportation - Oversize Overweight (OS/OW) Permits System and Integration Services 

Proposals are requested from vendors having CVISN/PRISM experience and/or experience with intelligent transportation systems related to commercial vehicle operations and/or experience with the information systems in the above state agencies.  The required products and services for these awards are described in more detail in Attachment 6, CVISN/PRISM Project System Requirements.

Although the identified information systems are to be designed, developed, implemented and maintained as part of the CVISN/PRISM Project, their deployment is also part of a long-term goal to improve the quality of services in the State by providing state-of-the-art automated business processes.  Like many enterprises, the State is moving toward the use of the World Wide Web and electronic commerce to support its business processes where these technologies are appropriate.  These systems are to provide the foundation for additional electronic commerce applications in the future.  The goal is to provide State clients with an integrated view of related business functions spanning multiple agencies.

Vendors may submit proposals for one or for more than one of the above-noted Awards. Vendors who are able to provide responses for more than one of the Awards are encouraged to offer additional proposals for combined Awards, including the associated cost advantages, for the State’s consideration.  Proposals submitted for combined awards must be based on individual proposals submitted for the individual awards included in the combined award.

For example, a Vendor who wished to submit proposals for Award 1 and Award 3, and, in addition, wished to submit a proposal for a single Award combining Award 1 and Award 3, would do so by submitting one (1) proposal for Award 1, one (1) proposal for Award 3, and one (1) proposal for Awards 1 and 3 combined.

Another example: Vendor A could submit a proposal for Award 1 and Vendor B could submit a proposal for Award 2, and in addition, Vendor A could submit a proposal as the prime vendor for a single award combining Awards 1 and 2.  For the combined award proposal, Vendor B would be a subcontractor to Vendor A.  Obviously, Vendor B would have to agree to this subcontracting arrangement.

As stated above, a proposal submitted for a combined award must be based on individual proposals submitted for the individual awards included in the combined award.  For example a vendor submitting a proposal for Awards 2 and 3 combined, must also have submitted a proposal for Award 2 and a proposal for Award 3.  In the above example involving Vendor A and Vendor B, note that the proposal from Vendor A for a single award combining Awards 1 and 2 is based on combining two individual proposals: one from Vendor A for Award 1 and one from Vendor B for Award 2.

Proposals submitted for a combined award without associated proposals for the single awards included in the combination will be rejected.  For example, if a vendor submits two proposals: one proposal for Award 1 and a second proposal for an award combining Awards 1 and 2, the State will consider only the proposal for Award 1.  The State will reject the proposal for an award combining Awards 1 and 2 because there is no associated proposal for Award 2, only an associated proposal for Award 1.

Vendor(s) may propose alone or as a team; however, joint ventures are not acceptable: there must always be a prime contractor.  The prime contractor may of course have subcontractors.

1.3 Evaluation

Proposals will be evaluated by, but not limited to, the following criteria: 

1) Understanding of the Request for Proposals and the likelihood that the proposed information systems and services will successfully address the State’s business and technical needs;

2) Approach to providing the proposed systems and services; the appropriateness of: the Project Implementation (Work) Plan; the management approach; and the Quality Assurance Plan;

3) Conformance with State of Connecticut IT Architecture and integration with existing State systems and networks; conformance with US DOT CVISN/PRISM IT Architecture and integration with existing Federal systems and networks;

4) Commitment to working effectively and cooperatively with the other vendors receiving contract awards as a result of this RFP;

5) Experience (including working effectively, cooperatively and in a timely and responsive manner) with: CVISN and PRISM Programs; other intelligent transportation systems/commercial vehicle operations programs; information systems in the above state agencies; experience with similar systems and projects in Connecticut and other jurisdictions; the effectiveness of the proposed process for transferring relevant experience to the Connecticut CVISN/PRISM Project;

6) Experience and qualifications of the individuals assigned to the Connecticut effort and their experience working as a team; 

7) Stability and financial viability; and

8) Life cycle cost including all design, development and implementation costs and maintenance costs for five years after system acceptance.

Proposals for individual awards will be evaluated and the winners of Awards 1, 2 and 3, will be selected before proposals for combined awards are considered.  Only those proposals offering combinations of the proposals winning individual Awards 1, 2 and 3 will be considered for combined awards.

1.4 Implementation

As a result of the evaluation process, if the proposal of a given vendor is found to be most advantageous, the State shall select that vendor's proposal for implementation.

2.      ADMINISTRATIVE REQUIREMENTS

2.1 Vendor Instructions

2.1.1 Conformity to Instructions

Vendors must conform with all RFP instructions and conditions when responding to this RFP.  The State, at its discretion, may reject any nonconforming proposal.

2.1.2 Proposal Responses to this RFP

Vendors desiring to participate in this RFP process must submit proposals with the format and content as outlined in Attachment 2.  All proposal text must be specifically cross‑referenced to the RFP Section and/or Attachment numbers to which a given part of the proposal applies.

2.1.3 Vendors Not Submitting Proposals

Vendors that have reviewed this RFP and that choose not to offer a proposal to the State are asked to submit a negative reply to the procurement contact listed in Section 3.1.4 of this RFP.

2.1.4 Identifying RFP Communications

All proposals and other communications with the State regarding this RFP must be submitted in writing in sealed envelopes or cartons clearly identifying: 

1.       
The appropriate RFP reference key (i.e., RFP 990-A-23-7055-C)

2.       
The applicable proposal due date and time

3.       
The name and address of the originating vendor 

4.       
An indication of the envelope contents (e.g., "BUSINESS AND TECHNICAL PROPOSAL," "COST PROPOSAL," "NEGATIVE RESPONSE," "QUESTIONS," OR "BENCHMARK").

Any material received that does not so indicate its RFP related contents will be opened as general mail, which may not ensure the vendor's intent.

2.1.5 Vendor Questions and State Replies

The DOIT Contracts and Purchasing Division will attempt to reply within ten (10) business days of receipt to any written vendor questions that it receives.  DOIT will not respond to questions  received after 3:00 P.M. on Friday, March 23, 2001.

Copies of pertinent questions and related replies will be distributed to all vendors originally issued a copy of the RFP.  The State may, in its sole discretion, orally communicate responses to vendors if it is likely that written responses will not reach them prior to the proposal due date.  The oral communication will be followed by a written confirmation, clarification, or correction.  However, oral communications notwithstanding, the State shall be bound only by the written document which follows.

2.1.6 Acceptance of Administrative Requirements

Vendor proposals must include unequivocal statements accepting the administrative requirements of this RFP, and must reflect compliance with such requirements.  Any failure to do so may result in the State's rejection of the proposal.

2.1.7 Deviating from RFP Specifications

The State will reject any proposal that deviates significantly from the specifications of this RFP.  Vendors submitting proposals with any minor deviations must identify and fully justify such deviations for State consideration.

2.1.8 Exclusion of Taxes from Prices

The State of Connecticut is exempt from the payment of excise and sales taxes imposed by the Federal Government and/or the State.  Vendors remain liable, however, for any other applicable taxes.

2.1.9 Vendor Contact(s)
The proposal must provide the name, title, address, and telephone number of the contact person(s) responsible for clarifying proposal content and for approving any agreement with the State.

2.1.10 Proposal Packaging and Copies
Each proposal submitted in response to this RFP must include two separate submission packages. The first package is to be labeled with the RFP number (RFP 990-A-23-7055-C) and marked “Business and Technical Proposal.”  This package is to include all of the vendor’s Business and Technical Proposal materials submitted in response to the RFP, minus the cost amounts.  While this package will have the cost summary sheets and the cost worksheets with all their detail, as described in RFP Attachments 2 and 3, the actual dollar amounts must be blank.

The second package is to be labeled with the RFP number (RFP 990-A-23-7055-C) and marked “Cost Proposal.”  This package is to include all the cost information as described in RFP Attachments 2 and 3, including all requested cost figures.

The submitted packages must be clearly identified as the Business and Technical Proposal or Cost Proposal with the RFP number displayed as part of the label.  An original and twenty-five (25) copies of all packages are to be delivered to the State as described in this RFP.  The vendor must include with their Proposal one (1) complete set of all applicable manuals (Procedure Manuals, User Guides, etc.), as described in RFP Attachment 2.

2.1.11 Validation of Proposal Offerings

The proposal shall be a binding commitment which the State may include, by reference or otherwise, into any agreement with a vendor.  Therefore, each proposal copy must be validated by signature of a person having such authority to commit the vendor.  The signer's authority in this 

regard must be authenticated by a signed statement to that effect by an appropriate high‑level company official.  A Vendor Proposal Validation and Authentication Statement, attached to this RFP as Attachment 4, must be used for this purpose. 

2.1.12 Proposal Completeness

To be acceptable, proposals must contain all required information and statements in the form requested by this RFP.  Vendor proposals must submit "none" or "not applicable" responses to any RFP question and information request, when such a response is the only appropriate response.

2.1.13
Restrictions on Contacts with State Personnel 

From the date of release of this RFP until a contract is awarded as a result of this RFP, all contacts with personnel employed by or under contract to the State of Connecticut are restricted.  During the same period, no prospective vendor shall approach personnel employed by or under contract to the State agencies participating in the evaluation of proposals or the Connecticut Motor Transport Association, on any related matters.  An exception to the foregoing will be made for vendors who, in the normal course of work under a valid contract with the State, need to discuss legitimate business matters concerning their work.

Violation of these conditions may be considered sufficient cause by the State to reject a vendor's proposal, irrespective of any consideration. 

2.2 Other Conditions

2.2.1 Amendment or Cancellation of RFP

The State reserves the right to amend or cancel this RFP at any time if it deems it to be in the best interest of the State to do so.  

2.2.2 Proposal Modifications

No additions or changes to any vendor's proposal will be allowed after the proposal due date, unless such modification is specifically requested by the State.

2.2.3 Control of RFP Events and Timing

Timing and sequence of events resulting from this RFP will be determined by the State. 

2.2.4 Proposal Expenses

The State of Connecticut assumes no liability for payment of any costs or expenses incurred by any vendor in responding to this RFP.

2.2.5 Acceptance or Rejection of Proposals

The State reserves the right to accept or reject any or all proposals submitted for consideration in whole or in part; and to waive minor technical defects, irregularities, or omissions, if, in its judgment, the best interest of the State will be served. 

2.2.6 Ownership of Proposals

All proposals shall become the sole property of the State. 

2.2.7 Oral Agreement or Arrangements
Any alleged oral agreements or arrangements made by vendors with any State agency or employee will be disregarded in any State proposal evaluation or associated award.

2.2.8 Payment Holdback

A twenty percent (20%) holdback will be held from each payment made to the contracted vendor for an approved deliverable or phase of the project completed and accepted by the State.  Upon successful completion of the system evaluation and acceptance period, determined by the State and verified on Customer Form SDP-6, the State shall pay contracted vendor one-half of the holdback monies. Upon successful completion of the RFP Warranty Period the remaining one-half of the holdback monies will be paid to the contracted vendor.

2.2.9 Vendor Presentation of Supporting Evidence/Surety
Vendors must be prepared to provide any evidence of experience, performance ability, and/or financial surety that the State deems to be necessary or appropriate to fully establish the performance capabilities represented in their proposals.

2.2.10 Vendor Demonstration of Proposed Products

Vendors must be able to confirm their ability to provide all proposed products and services.  Any required confirmation must be provided at a site approved by the State and without cost to the State.

2.2.11 Vendor Misrepresentation or Default
The State will reject the proposal of any vendor and void any award resulting from this RFP to a vendor who materially misrepresents any product or defaults on any State contract. 

2.2.12 State Fiscal and Product Performance Requirements

Any product acquisition resulting from this RFP must be contingent upon contractual provisions for cancellation of such acquisition, without penalty, if the applicable funds are not available for required payment of product costs or if the product fails to meet minimum State criteria for acceptance and performance reliability.

2.2.13 Conformance of Awards with State Statutes

Any award resulting from this RFP must be in full conformance with State of Connecticut statutory, regulatory and procedural requirements. 

2.2.14 Erroneous Awards

The State reserves the right to correct inaccurate awards, including canceling an award and contract, resulting from its clerical errors. 

2.2.15 Registration with Connecticut Secretary of State

Contract Awards are contingent upon the vendor's obtaining:

· Certificate of Authority, Certificate of Legal Existence or Certificate of Good Standing, as applicable, from the Connecticut Secretary of the State's Office, prior to the execution of the contract ;

· Tax clearance statement from the Department of Revenue Services within sixty (60) days of the execution of the contract and

· Statement from the Department of Labor regarding employee contributions within sixty (60) days of the execution of the contract.

2.2.16 Joint Ventures

Proposals requesting joint ventures between vendors will not be accepted.  The State will only enter into contracts with prime vendors who will be required to assume full responsibility for the delivery/installation of equipment, wiring, software and related services identified in this RFP whether or not the equipment, products and/or services are manufactured, produced or provided by the prime vendor. The prime vendor may enter into written subcontract(s) for performance of certain of its functions under the contract only with written approval from the State prior to the effective date of any subcontract.  The prime vendor shall be wholly responsible for the entire performance of the contract whether or not subcontractors are used.

2.2.17 Freedom of Information

Due regard will be given for the protection of proprietary information contained in all proposals received; however, vendors must be aware that all materials associated with the procurement are subject to the terms of the Freedom of Information Act (FOIA) and all rules, regulations and interpretations resulting therefrom.  It will not be sufficient for vendors to merely state generally that the proposal is proprietary in nature and not therefore subject to release to third parties.  Those particular sentences, paragraphs, pages or sections which a vendor believes to be exempt from disclosure under the FOIA must be specifically identified as such.  Convincing explanation and rationale sufficient to justify each exemption consistent with the FOIA Section 1‑210 of the Connecticut General Statutes, must accompany the proposal.  The rationale and explanation must be stated in terms of the prospective harm to the competitive position of the vendor that would result if the identified material were to be released and the reasons why the materials are legally exempt from release pursuant to the above cited statute. 

ALL SUCH MATERIAL MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE AND MARKED "CONFIDENTIAL".
2.2.18 Security Clearance

A vendor receiving an award from this RFP must understand that all employees including subcontractor personnel shall be subject to applicable State security procedures.

2.2.19 Contractor Project Manager/Staff

In submitting a proposal, the vendor must submit the names and credentials of the individual(s) being named as Contractor Project Manager and all staff to be assigned to the project.  The vendor must further represent and warrant that all staff to be so assigned will not be removed from the project without the express written consent of DOIT.   Such consent will not be unreasonably withheld.

2.2.20 Workers' Compensation    

A vendor receiving an award from this RFP must carry sufficient workers' compensation and liability insurance in a company, or companies, licensed to do business in Connecticut, and furnish certificates as may be required by DOIT.

2.2.21 System Non‑Acceptance
Failure of the System to be accepted by the State as proposed by the vendor may result in the State's retaining the Payment Holdback, as specified in RFP Section 2.2.8.

2.2.22 Warranty

a. The vendor shall represent and warrant in the proposal that the System shall conform to the RFP requirements, vendor's written specifications and that it shall be free from defects in materials and workmanship for a minimum period of one year after acceptance of the System.

b. Vendor shall represent and warrant that the System proposed shall function according to published manufacturer specifications on the acceptance date for such System, and that the vendor shall modify, adjust, repair and/or replace said System as the State deems it to be necessary or appropriate to have it perform in full accordance with the terms and conditions of the RFP.

2.2.23 Ownership of System

The vendor, upon acceptance by the State of any computer code developed as a result of this RFP, shall relinquish all interest, title, ownership, and proprietary rights (collectively, "Title") in and to the computer code and transfer said Title to the State.

2.2.24 Implementation

As a result of the evaluation process, the State shall select the vendor whose proposal the State deems to be the most advantageous to the State.  

2.2.25 Independent Price Determination

In the proposals, vendors must warrant, represent, and certify that in connection with this RFP the following requirements have been met:


a.
The costs proposed have been arrived at independently, without consultation, communication, or agreement for the purpose of restricting competition as to any matter relating to such process with any other organization or with any competitor.


b.
Unless otherwise required by law, the costs quoted have not been knowingly disclosed by the vendor on a prior basis directly or indirectly to any other organization or to any competitor.


c.
No attempt has been made or will be made by the vendor to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.

2.2.26 Offer of Gratuities

The vendor warrants, represents, and certifies that no elected or appointed official or employee of the State of Connecticut has or will benefit financially or materially from this procurement. Any contract and/or award arising from this RFP may be terminated by the State if it is determined that gratuities of any kind were either offered to or received by any of the aforementioned officials or employees from the vendor, the vendors agent(s), representative(s) or employee(s).

2.2.27 Readiness of Offered Products
All System products (hardware, operating system, etc.) offered to the State in the proposal must be currently manufactured and available for general sales, lease, or licenses on the date the proposal is submitted.

2.2.28 Inspection of Work Performed
During and after the installation of the products and Systems, the State, and its authorized representatives, shall be allowed access to inspect all Vendor materials, documents, work papers, equipment or products, deliverables, or any such other items which pertain to the scope of work for this RFP and contract.  This requirement also applies to any subcontractors who may be engaged by the vendor.

2.2.29 Year 2000 Compliance
The System provided in response to this RFP shall be Year 2000 (Y2K) compliant. The contractor warrants that each hardware, software, and firmware product (“product”) or each developed, modified or remediated item of hardware, software, firmware (“item”) or each service delivered under this contract shall be able to:

(1)  accurately assess, present or process date/time data (including, but not limited to, management , manipulation, processing, comparing, sequencing and other use of date data, including single and multi-century formulae and leap years) from, into, and between the twentieth and twenty-first centuries, and the years 1999 and 2000 and leap year calculations;

(2)  properly exchange date/time data when used in combination with other information technology;

(3)  perform as a system, if so stipulated in the contract, and the warranty shall apply to those items as a system.

Notwithstanding any provision to the contrary in any vendor warranty or warranties, the remedies available to the State under this Year 2000 warranty shall include repair or replacement of any listed product and/or item whose non-compliance with the Year 2000 warranty is discovered and made known to the contractor in writing.  This warranty remains in effect through December 31, 2000 or 365 days following the termination of this agreement, whichever is later.  Nothing in this warranty shall be construed to limit any rights or remedies the State may otherwise have under this contract with respect to defects other than Year 2000 compliance.

In addition, the contractor warrants that products or items modified or remediated to achieve Year 2000 compliance will remain unaffected with respect to their functioning or performance except for processing and exchanging date/time data.  The contractor warrants that products or items not being modified or remediated directly will remain unaffected with respect to their normal functioning or performance.

3.       TYPICAL ACTIVITIES CONDUCTED AFTER RFP ISSUANCE
3.1 Vendor Communications
3.1.1
Procurement Schedule

The following schedule has been established for this procurement, however, the ultimate timing and sequence of events resulting from this RFP will be determined by the State.

DATE
EVENT (all times are Eastern Time)




February 13, 2001
RFP Issued




February 27, 2001
State Agency Presentations to Vendors, 9:00 A.M. and 1:30 P.M.

February 28, 2001
State Agency Presentations to Vendors, 9:00 A.M. and 1:30 P.M.

March 1, 2001
State Agency Presentations to Vendors, 9:00 A.M. and 1:30 P.M.




March 2, 2001
Non-Mandatory Vendor Conference at 9:00 A.M.




March 23, 2001 

April 26, 2001
Vendor Questions Due by 3:00 P.M. at DOIT 

Proposals Due by 2:00 P.M. at DOIT




April 30 – July 13, 2001
Evaluation of Proposals by the State




April 30 – August 17, 2001
Contracts Negotiated with Winning Vendors




May 21 – June 1, 2001
Vendor Presentations




August 20, 2001
Awards Announced




September 4, 2001
Work Begins







3.1.2
State Agency Presentations to Vendors

A series of presentations by State agencies and other organizations involved in the CVISN/PRISM Project has been scheduled as listed above and on the RFP Title Page.  Attendance is optional.  Vendors are encouraged to attend and ask questions.  The schedule of presenters and presentation locations will be provided to all vendors requesting copies of the RFP.  Vendors planning to attend are requested to contact Ruth Brault, via email at Ruth.Brault@DMVCT.org, or by fax at 860-263-5587 no later than two business days prior to the start of the presentations and provide a list of attendees so that adequate space can be arranged.  If necessary, Mrs. Brault can be reached by telephone at 860-263-5480.

The purpose of the presentations is to provide an overview of each business process and system associated with the CVISN/PRISM Project.  Walk-throughs of the agency business areas involved in the Project may be conducted.  At a minimum, staff from each Business or Technical Entity will make a presentation of their respective areas of expertise and business. In addition, DOIT staff will present overviews of their standards and services that may affect the CVISN/PRISM Project.  The Johns Hopkins University Applied Physics Lab will present an overview of national CVISN and PRISM Architectural Standards, and an overview of the CVIEW Software System offered by the Applied Physics Lab.

3.1.3
Vendor Conference

A conference for vendors will be held as listed above and on the RFP Title page.  Attendance is optional.  Vendors planning to attend are requested to contact Ruth Brault at the email address or fax/phone numbers listed in Section 3.1.2 above no later than two business days prior to the conference and provide a list of attendees so that adequate space can be arranged.  Oral questions raised at the Vendor Conference may be answered orally; however, such responses will not be official, and may not be relied upon, until a written reply is issued through the DOIT Contracts and Purchasing Division. 

3.1.4
Vendor Questions
The State intends to answer questions from any vendor that is considering a response to this RFP.  Questions received by the Contracts and Purchasing Division by 3:00 P.M. on Friday, March 23, 2001 will be answered.  Address inquires to Holly Miller-Sullivan.  Only written inquiries will be accepted. Inquiries are to be submitted by e-mail to Holly.Miller-Sullivan@po.state.ct.us, or by utilizing the US mail or a delivery service to Department of Information Technology, Division of Contracts and Purchasing, Attention Holly Miller-Sullivan, 101 East River Drive, Room 4088, East Hartford, CT 06108.  If necessary, Ms. Miller-Sullivan can be reached by telephone at 860-622-2246.

3.1.5 Vendor Access to Project Library

A Project Library has been established to provide vendors with access to documents related to the CVISN/PRISM Project.  Library access is restricted to a single vendor at any one time.  Access to a copier will be provided in order to copy documents of interest.  For certain specific documents that are proprietary in nature, vendors may be allowed to review these documents and take notes, but may not be allowed to make copies. There will be a charge for making copies. At no time will a vendor be allowed to remove any material from the Project Library.  Vendors may sign up for library visits in two-hour time slots between 9 am and 4 p.m. during normal State workdays.  To schedule a library visit please contact Ruth Brault at the email address or fax/phone number listed in Section 3.1.2 above.
3.2 Coordinate and Review RFP Responses

The State will open only those proposals received by the date and time specified on the RFP Title Page.  Proposals received after the due date and time will be returned unopened.  Immediately upon opening, the State will review each proposal for vendor compliance with the instructions and conditions applicable to this RFP.  The State, at its option, may seek vendor retraction and clarification of any discrepancy/contradiction found during its review of proposals.  The State will evaluate only proposals complying with the administrative requirements of this RFP.

3.3 Evaluate Proposals

3.3.1 Evaluation Team   

A State evaluation team will be established to review vendor responses to this RFP.  The submittal of proposals shall constitute, without any further act required of the vendors or the State, acceptance of the requirements, administrative stipulations and all of the terms and conditions of the RFP and all its attachments.

3.3.2 Evaluation Process

The State will evaluate requested proposal information (including that which is appended, attached, and/or enclosed) against all RFP requirements, using criteria and methodology pre-established in coordination with the planned users of a given system or service.

Vendors are requested to respond to all requirements in this document by properly cross-referencing the Attachment and appropriate Section Number.

Requirements that are stated as mandatory in this document use the words "must" and "will". The State evaluation team will review all documents for compliance with the stated mandatory requirements.

3.4 Establish and Conduct Applicable Vendor Benchmarks/Demonstrations

The State will determine the nature and scope of any benchmarking and/or demonstrations that it may deem to be necessary or appropriate to the evaluation of vendor system proposals.

3.4.1 Benchmarking/Demonstration Purpose and Scope

The State uses benchmarks and/or demonstrations to validate a vendor's proposal, to satisfy given operating requirements, and to ascertain the adequacy and timeliness of vendor responses to user requirements.

The State may employ two benchmark phases:  (1) vendor conducted and documented tests which are not monitored by the State, and (2) actual demonstrations to the State of the vendor's ability to perform as required. 

3.4.2 Unmonitored Vendor-Documented Benchmarks

State benchmarks often require vendors to conduct and document, within set time frames, the actual operation of their proposed service and the operation of sample functional sequences using State supplied information.

3.4.3 Live Benchmarks/Demonstrations for State Representatives

The State usually requires vendors to conduct benchmarks/demonstrations at a mutually agreed upon site and at no cost to the State.  Such demonstrations may be conducted at the site where the vendor conducted the unmonitored tests described above, or at a more convenient operating site that meets minimum State demonstration requirements.  Should the demonstration, inspection or benchmark site be beyond the regional area of Hartford, Connecticut then the vendor will be responsible for necessary travel, meals and lodging arrangements and expenses for a team of up to six (6) State representatives.

3.5  Implement Necessary Agreements

The offered agreement(s) (See Attachment 5: Information Processing Systems Agreements) shall be the agreement(s) pertaining to this issued RFP.  Since the State-offered agreement is viewed as being most reasonable to the vendor, the State will not accept any request by the vendor to modify a specific provision unless there are compelling reasons for doing so, and that without the provision being modified the vendor will not consider contract approval.  In any such case, the vendor must state the rationale for the specific provision’s unacceptability (define the deficiency); provide recommended verbiage (consistent with verbiage used throughout the agreement) for the State’s consideration; and state how such recommended verbiage corrects the claimed deficiency and maintains fairness to both parties.  IT IS NOT ACCEPTABLE to simply replace a State provision with a vendor’s “preferred” provision. 

If for some reason the Contracts and Purchasing Division (CPD) cannot reach consensus with the vendor within a reasonable time, CPD shall offer the agreement to the next best proposal and so on until either the agreement is executed or the State decides to start the RFP process again.

3.6 Notification of Awards

The State will notify vendors who submit proposals as to any award issued by the State as a result of this RFP. 

4.
PROPOSAL REQUIREMENTS

4.1 Proposals

The following Attachments to this RFP provide vendors with the specific guidance required to correctly respond to this RFP. Take special care to ascertain that any proposal response fully complies with all of the response requirements specified in these attachments.

Attachment 1 ‑ Applicable Definitions

Attachment 2 ‑ Vendor Proposal Format and Content Requirements

Attachment 3 ‑ Vendor Cost Table Worksheets

Attachment 4 ‑ Vendor Proposal Validation and Authentication Statement

Attachment 5 - Information Processing Systems Agreement(s)

Attachment 6 - Commercial Vehicle Information Systems and Networks (CVISN) and

Performance and Registration Information Systems Management (PRISM) Project - Requirements for Systems and Services

Attachment 7 – CVISN Operational and Architectural Compatibility Handbook (COACH)

Attachment 8 – Performance and Registration Information Systems Management (PRISM)

4.2 Proposal Submission
Vendor proposals in response to this RFP 990-A-23-7055-C MUST be received at the address indicated on the RFP Title Page by the due date and time listed on the RFP Title Page.

Postmark dates will not be considered as the basis for meeting any submission deadline.  Therefore, any vendor proposal received after the deadline will not be accepted.  If delivery of proposals is not made by courier or in person, the use of certified or registered mail is suggested.

All RFP communications must be addressed as described in Section 3.1.4, Vendor Questions.

Proposals will not be publicly opened on the due date.  On the date and time proposals are due the Department of Information Technology will announce only that a particular vendor has submitted either a proposal or no proposal.

ATTACHMENT 1

APPLICABLE DEFINITIONS

This Attachment contains one section for procurement-related items and another for CVISN/PRISM-related items.

Procurement-Specific Definitions

Alternative Proposal: 
A vendor proposal which purports to satisfy State requirements while exhibiting either a disregard for, or a contradiction of, applicable RFP specifications.




CPD:
Contracts and Purchasing Division of DOIT

 


DOIT
The Connecticut Department of Information Technology

 


Local Area
The geographic United States within an approximate Fifty (50) mile radius of  Hartford, CT

 


MTBF
For any given product, the average number of hours of operation between occurrence of  an operational failure (i.e. Mean Time Between Failures)

 


PPM
The Principal Period of Maintenance (or First (1st) Shift) during which a supplier is contractually obligated to maintain installed products according to established specifications.  PPM for products proposed herein shall be the period from 8:00 A.M. to 5:00 P.M., Monday through Friday, except holidays.

 


Second (2nd) Shift 
The period from 5:00 P.M. to 12:00 Midnight

 


Third  (3rd) Shift
The period from 12:00 Midnight to 8:00 A.M.

 


Weekend Shift(s)
The period from 12:00 Midnight Friday to 8:00 A.M. Monday.

 


Holiday
Official non‑workdays as designated by the Governor of Connecticut.

 


Procurement Process
The procurement process is the process of issuing this RFP, evaluating bidders’ proposals submitted pursuant to this RFP, the evaluation of such proposals and the awarding of a contract

 


Proposal
A vendor response to an RFP and/or any of its appendices which offers to supply the State with specific data processing resources according to State prescribed terms and conditions.




Regional Area
The geographic United States within an approximate One Hundred (100) mile radius of Hartford, CT




Resulting Contract
The resulting contract is the contract awarded under this RFP that is signed with the vendor




RFP
A Request For Proposal (such as this document or any appendix thereto) which solicits vendor proposals to satisfy State functional requirements by supplying data processing product and/or service resources according to specific terms and conditions

 
 

Software License
A State computer program product acquisition from a supplier under an agreement whereby the State acquires the right to the use of the product on a designated computer system located at a designated site and under which the State does NOT acquire the licensor's: (1) title to the product nor, (2) liability for payment of any personal property tax levied upon the product, nor (3) liability for payment of any liability/casualty premium for the product

 
 

State
The State of Connecticut, and its Departments, Institutions and Agencies or any combination thereof.

 
 

Supplier
A vendor receiving a State award to supply specific data processing resources under an agreement with the State.

 
 

Systems Warranty Period
That period during which the quoting vendor will provide hardware/software product support and/or maintenance to the State at no charge.  The State requires that any vendor system warranty cover products of "third party" origin to the same extent as the vendor warranty may apply to vendor fabricated products.

 
 

Tax Calculation
The method(s) used by a taxing authority to determine the actual amount of tax payment to be made by a product title holder as a result of a tax assessment and levy upon the product

 
 

Tax Liability
The obligation for payment of any personal property tax levied on a supplier product by an appropriate taxing authority.  Such tax payment obligation must be satisfied by a supplier promptly after receipt of an official taxing authority notice of taxes due.  Any supplier failure to do so will constitute a breach of the vendor's agreement with the State applicable to product acquisitions.  The State will not assume any liability either for the basic tax or arising from any supplier's late payment or nonpayment of taxes due.

 
 

Training
Provide instruction in specified areas (Management overview, Operations, Maintenance and Use) on the installed systems and software

 
 

Vendor
The vendor as used in this RFP means the organization or individual submitting a proposal in response to this RFP, and, once the contract is awarded, the contractor resulting from this procurement process.

CVISN/PRISM Project-Specific Definitions

The following listing includes some important CVISN/PRISM Project-specific definitions. For additional information, the State recommends that vendors access www.jhuapl.edu/cvisn, the website maintained by the Johns Hopkins University Applied Physics Laboratory on behalf of the US DOT.

AAMVA
American Association of Motor Vehicle Administrators - An association of the commissioners of the departments of motor vehicles of the states and provinces.

 
 

AAMVAnet
A national electronic telecommunications network that connects the National Driver Register (NDR), the national Commercial Driver’s License Information System (CDLIS), the states and other users.

 
 

AAMVANET, Inc
A nonprofit organization created by AAMVA to deliver cost-effective information system solutions.

 
 

ASPIN
Software application that is part of the US DOT suite of inspection systems used to pre-process and forward commercial vehicle inspection data from the roadside to the US DOT Safety And Fitness Electronic Record (SAFER) System.




AVI
(Automated Vehicle Identification): Identifies vehicles using light, microwave or radio frequencies.  Combines roadside receivers with on-board transponders to automatically identify vehicles.




CATER
The Center for Administrative Technology Resources (CATER) in the Connecticut Department of Information Technology (DOIT), also known as “the State Data Center,” supports computer operations.  CATER operates on an enterprise basis and must recover all costs by billing its users.

 
 

CDLIS
(Commercial Driver’s License Information System): A software system established according to Section 12007 of the Federal Commercial Motor Vehicle Act of 1986 that serves as a pointer to the complete commercial driver’s license record kept by the state issuing the license.  The system is intended to provide states with the ability to check nationwide for possible duplicates or for a suspended license before issuing a commercial driver’s license to an applicant.

 
 

CI
(Credentialing Interface): System used to route properly formatted client credential transactions to designated legacy systems for processing and pass the result back to the client from the legacy system.

 
 

COACH
(CVISN Operational and Architectural Compatibility Handbook): A document providing CVISN state agencies, motor carriers and developers of CVISN systems with a comprehensive checklist of what is required to comply with US DOT CVISN operational concepts and architecture.

 
 

COLLECT
(Connecticut On Line Law Enforcement Communications Teleprocessing): A Connecticut system that is used by criminal justice agencies to access various information, including DMV registration information contained in a “shadow file” that contains a subset of the DMV Registration Master File.  COLLECT is a CICS application that runs at CATER and is used to access Federal files through the National Criminal Information Center System.  COLLECT information can only be accessed by law enforcement personnel with the proper authorization and training.

 
 

Connecticut MCSIP Motor Carrier

(Proposed Application  Abstract) 
A proposed application which will extract motor carrier information for carriers in MCSIP from the SAFETYNET Motor Carrier Census File and will create the Connecticut Motor Carrier Census File. Reference should be made to Figure 6.0.8.2.

 
 

Connecticut MCSIP Motor Vehicle 

(Proposed Application Abstract)
A proposed application which will extract motor vehicle information from the Connecticut DMV IRP System for vehicle assigned to carriers identified with the Connecticut MCSIP Motor Carrier Census File and will create the Connecticut IRP Vehicle File for Daily Uploads. Reference should be made to Figure 6.0.8.2.

 
 

Connecticut  MCSIP IRP Vehicle File
A file, which is expected to contain the registration records for each vehicle in the Connecticut DMV IRP system that is identified with the motor carriers in the Connecticut MCSIP Motor Carrier Census File. This file will be created and uploaded on a daily basis for integration in the SAFER MCSIP Target Database Vehicle File. Reference should be made to Figure 6.0.8.2.




Connecticut MCSIP Motor Carrier Census File
A file, which is expected to contain a subset of all MCSIP Carrier specific information, contained within the SAFETYNET 2000 Motor Carrier Census File. Reference should be made to Figure 6.0.8.2. 




Connecticut MCSIP  Vehicle File
A file, which is expected to contain a copy of the SAFER MCSIP Target Database Vehicle File, which needs to be downloaded on daily basis. This file will contain all vehicles associated with carriers in the SAFER MCSIP Target Database Carrier File. 

 
 

CR
(Compliance Review): An on-site examination of motor carrier operations, such as driver’s hours of service, maintenance and inspection records, driver qualifications, commercial driver’s license requirements, financial responsibility, accidents, hazardous materials and other safety and transportation records to determine whether a motor carrier meets the safety fitness standard.

 
 

CVIEW
(Commercial Vehicle Information Exchange Window): A state-based electronic data exchange system that provides carrier, vehicle and driver safety and credential information to roadside inspection stations, state agencies and other third party users.

 
 

CVISN
(Commercial Vehicle Information Systems and Networks): The collection of state, federal and private sector information systems and networks that support commercial vehicle operations.  Initiatives are currently underway to develop new systems and upgrade existing systems to add new capabilities and to allow for the electronic exchange of information using open data communications and processing interface standards. These improvements will enable the delivery of new electronic services to states and carriers in the areas of safety, credentials and electronic screening/clearance.  Examples of services include providing timely safety and credentials information to inspectors at the roadside, allowing states to exchange registration and fuel tax information electronically, providing operating credentials to motor carriers electronically and electronically screening commercial vehicles at fixed and mobile inspection sites while vehicles travel at highway speeds.  CVISN components apply emerging technologies to improve the effectiveness and efficiency of state and private commercial vehicle operations stakeholders in the three broad functional areas of safety, credentials and electronic screening.

 
 

CVO
(Commercial Vehicle Operations): Includes all the operations associated with moving goods and passengers via commercial vehicles over the North American highway system and the activities necessary to regulate these operations.




Day
Day of the month.  Indicates calendar day.  (Not business day)




DRIP
(Delinquent tax, Registration privilege suspension, Insurance compliance and Parking ticket violations): Connecticut DMV electronic file for identifying organizations and individuals with outstanding problems in one or more of the areas listed in the name. Acronym may eventually be changed to DRIPE, where the E represents Emission Violators. The DMV is currently working on the Emissions Project, which may build this additional data store of Emissions Violators.

 
 

DSRC
(Dedicated Short Range Communications): A method to exchange specifically ordered data wirelessly.

 
 

EDI
(Electronic Data Interchange): The exchange of routine business transactions in a format that can be processed by a computer, covering such traditional applications as inquiries, planning, purchasing, acknowledgements, pricing, order status, scheduling, test results, shipping and receiving, invoices, payments and financial reporting.




EFT
(Electronic Funds Transfer): Any transfer of funds, other than a transaction originated by check draft, or other similar paper instrument, that is initiated through a computer terminal, telephone instrument, computer or magnetic tape to order, instruct or authorize a financial institution to debit or credit an account.




Electronic Clearance
The process that allows commercial vehicles, whether operating intrastate or interstate, to pass a check point (e.g., weigh station) at mainline speeds without stopping to be checked for proper credentials, weight and safety status.




GCWR
(Gross Combined Weight Rating): The value specified by the vehicle manufacturer as the loaded weight of a combined (articulated) vehicle.  In the absence of a value specified by the manufacturer, GCWR is determined by adding the GVWR of the power unit and the total weight of the towed unit and any load thereon.




GVW
(Gross Vehicle Weight): The maximum allowable fully laden weight of the vehicle and its payload.  The most common classification scheme used by manufacturers and by states, often for both trucks and tractors.




Haul-for-Hire Carrier
Carrier that transports property belonging to another for a fee (as opposed to private carriers who transport their own property).




GVWR
(Gross Vehicle Weight Rating): A value specified by the manufacturer for a single-unit truck, truck tractor or trailer, or gross combined weight rating the sum of such values for the units which make up a truck combination.  In the absence of a GVWR, an estimate of the gross weight of a fully loaded unit may be substituted for such a rating.  The GVWR of a truck combination may be called the gross combination weight rating.




HVUT
(Heavy Vehicle Use Tax): A federal tax assessed by the Internal Revenue Service for all vehicles over 55,000 pounds gross weight or combined gross weight.  Proof of payment is required for vehicle registration, except new vehicles registered within 60 days.




IFTA
(International Fuel Tax Agreement): An agreement among states and provinces for collecting and distributing fuel use tax.




IFTA Clearinghouse
An informational repository among jurisdictions which contains carrier demographic data and transmittal data between jurisdictions. The IFTA Clearinghouse is to serve as the primary location of all IFTA jurisdictional carrier information including name, account number, address and account status.  Also stored in the IFTA Clearinghouse will be jurisdictional transmittal information and monthly financial reports listing billing or credit amounts between jurisdictions. 

 
 

IRP
(International Registration Plan): An agreement that provides for vehicle registration reciprocity among member jurisdictions.




IRP Clearinghouse
A central clearinghouse (database) whereby each state transmits vehicle registration information and fees to the Clearinghouse, which periodically summarizes new registrations and computes net fees due for each jurisdiction, and distributes the information and fees.  Under the Clearinghouse, each state sends and receives registration-related messages only to the clearinghouse, rather than to every other state.

 
 

ITAS Project
(Integrated Tax Administration System): The Project that covers the reengineering of all of the Connecticut Department of Revenue Services’ primary business processes and all of the information technology, databases, applications, hardware and networks required to support those processes.




ITS
(Intelligent Transportation Systems): Information technologies, including computers, electronics, communications and safety systems, applied to the transportation network.




JHU/APL
The Johns Hopkins University Applied Physics Laboratory




MBDB
The Connecticut Department of Revenue Services Master Business Data Base System. A 23-year old system that uses sequential and VSAM files and mainframe technology to process and support the major business taxes collected by the Department. 

 
 

MCMIS
(Motor Carrier Management Information System): A central federal repository of comprehensive safety data on interstate motor carriers, including all U.S. DOT number assignment data.

 
 

MCMIS Census File
A federal data repository of commercial motor carriers and hazardous material carriers information. This file contains data on approximately 375,000 carriers. Contained within this file is information about the safety fitness of each carrier, demographic data, US DOT Number assignments, and other pertinent information. This data is maintained by the Motor Carrier Management Information System. 



MCSIP Target Database
A database that contains Carrier records for every carrier in MCSIP and a Vehicle records for each vehicle assigned to a MCSIP Carrier. This file also includes historical records. This data is maintained by the US DOT FMCSA at the John A. Volpe Transportation Center in Cambridge, MA.



MCSAP
(Motor Carrier Safety Assistance Program): A program to get potentially unsafe drivers and imminently hazardous vehicles off the road by increasing the level of safety enforcement activity.

 
 

NDR
(National Driver Register): A national repository of state-submitted data about adverse actions applied to a driver’s record; updated information is returned to the states.

 
 

NLETS
(National Law Enforcement Telecommunication System): A store and forward computer-controlled message switching system which links together state, local and federal law enforcement and criminal justice agencies for the purposes of information exchange.




OS/OW Permits
(Oversize/Overweight Permits): Connecticut DOT-issued permits for vehicles operating outside the statutory limits set for size and weight




RPC
The Regional Processing Center, administered by the New York State Department of Taxation and Finance on behalf of fifteen states and two provinces, performs tax return processing, accounting and distribution of IFTA fuel use tax liabilities for more than 90,000 commercial fleets.




Recap
Provides information from IRP applications and supplements including name, address, identifiers, miles registered by the carrier for each jurisdiction, vehicle and registration-specific information, weight registered and fee collected for each vehicle for each jurisdiction.




Remittance Netting


For the IRP Clearinghouse, each month, the Clearinghouse summarizes the recaps submitted to determine fees collected on behalf of one jurisdiction for another.  The remittance netting report, prepared for each member jurisdiction, indicates to which jurisdictions the member owes fees and from which other jurisdictions the member is owed fees.




Report
A report that provides the same kind of information as in a snapshot, but at a more detailed level (e.g., specific inspection data, accident records, events, etc.)




SAFER
(Safety And Fitness Electronic Record): Federal, on-line system to provide standardized carrier, vehicle and driver datasets (snapshots and reports) containing limited safety and credentials information to authorized users.  SAFER is available to users over a nationwide data network and will return an interstate carrier, vehicle, driver snapshot and/or previous inspection data to the requester within a few seconds.  The design goal for a query response for a single record is ten seconds or less 90% of the time.




SAFETYNET 2000
A distributed system for managing safety data on both interstate and intrastate motor carriers and for the federal and state offices to electronically exchange data on interstate carriers with the Motor Carrier Management Information System. In Connecticut SAFETYNET 2000 has access to a local copy of the MCMIS Census File.

Screening
The process of using historical and sensor information to determine whether to allow a vehicle to continue down the road.




Snapshot
A collection of safety and summary level information pertaining to who a carrier is, where the carrier is based, the basic type of operation, and the carrier’s safety rating and safety record.




SQA
Software Quality Assurance  - (Concept and Definition): 

A planned and systematic approach to evaluation of the quality of and adherence to software product standards, processes, and procedures. SQA includes the process of assuring that standards and procedures are established and followed throughout the software development life-cycle, Compliance with agreed-upon monitoring, product evaluation, and audits. Software development and control processes must include QA approval points, where a SQA evaluation of the software may be done in relation to the applicable standards.




SSRS
(Single State Registration System): A system used by states whereby  interstate haul-for-hire carriers apply to their base state to obtain a credential allowing interstate operation of carrier vehicles in all SSRS jurisdictions listed on the credential.  By providing such a credential for interstate haul-for-hire operation, which is renewed annually, the base jurisdiction verifies that proper USDOT operating authority is in effect, as well as mandatory insurance coverage as required by USDOT.




Temporary Trip Permit
Temporary travel permits, valid for two to ten days, allowing a vehicle to travel in a jurisdiction where a carrier does not have a permanent registration permit.




Transponder
An electronic tag carried by a motor vehicle that has electronically stored information that can be retrieved by a roadside reader.




VISTA/RS
(Vehicle Information System for Tax Apportionment/Registration System): The Lockheed Martin IMS system used by Connecticut to obtain services, in compliance with the IRP, for registering interstate commercial vehicles.




WIM
(Weigh-In-Motion): Measurement of dynamic axle weight at highway or slower speeds by various technologies that enable vehicle weights to be determined without the need for a vehicle to physically stop on a scale.

ATTACHMENT 2

VENDOR PROPOSAL FORMAT AND CONTENT REQUIREMENTS

As described in Section 1, this RFP will result in awards in the following three areas:

Award 1. Project Management Services, Credentialing Interface/Commercial Vehicle

Information Exchange Window (CI/CVIEW) System Development and Integration Services, Other Systems Modification and Integration Services, and Motor Carrier Prescreening Services

Award 2. Department of Motor Vehicles – International Registration Plan (IRP) Commercial

Vehicle Registration System and Integration Services

Award 3. Department of Transportation – Oversize/Overweight (OS/OW) Permits System 


and Integration Services

Vendors must submit separate proposals for each of the above awards that are being pursued. Each proposal must be submitted in two separate parts under separate cover labeled as follows: "Business and Technical Proposal" and "Cost Proposal."  Each proposal must contain, at a minimum, the sections as listed below and must be organized in the sequence indicated.  All sections are to be included.  The Business and Technical Proposal is to include Sections 1 – 7 and 9.  The Cost Proposal consists of Section 8.

In addition to the submission of separate proposals for each of awards 1 – 3 that are being pursued, vendors are encouraged to submit proposals for combined awards.  Combined award proposals must combine two or three of the individual proposals for awards 1, 2 and 3.  Vendors that submit proposals that combine two (Award 1 and Award 2; Award 1 and Award 3; Award 2 and Award 3) or all (Award 1 and Award 2 and Award 3) of the awards must submit a separate proposal for each multiple award combination.  See RFP Section 1.2 for more information and examples relating to the submission of proposals for combined awards.

Proposals for combined awards must focus on the advantages to the State of making such an award.  It is not necessary to repeat the information that has been submitted in the associated separate proposals for Awards 1, 2 or 3.  Information from the separate proposals that is unchanged in the proposal for a combined award may be incorporated by reference.  However, each combined award proposal must include Items 1 – 4 and 8 as listed below.  Items 5, 6 and 7 need only reflect any changes that result from combining the individual award proposals.

1.   Transmittal Letter

2.   Table of Contents

3.   Executive Summary

4.   Vendor Proposal Validation and Authentication Statement

5.   Business and Technical Approach

6.   Response to Mandatory Requirements

7.   Qualifications

8.   Cost Information (As noted above, this Cost Information Section is to be submitted  under separate cover labeled as “Cost Proposal”)

Vendors shall submit one (1) signed original (clearly identified as such) and ten (10) identical copies of each proposal.

Vendor proposals must be printed on standard 8 1/2 x 11 paper (larger paper is permissible for charts, spreadsheets, etc.) using 12 point or larger type font and placed in a binder with tabs delineating each section. 

Instructions regarding the proposal format and preparation are provided below.

1.       TRANSMITTAL LETTER

Proposals must include a Transmittal Letter addressed to the Director, Contract and Purchasing Division, DOIT, which must be in the form of a standard business letter, signed by an individual authorized to legally bind the vendor.  The letter shall include the name, title, address, telephone number, fax number and email address for the person that the State is to contact to resolve questions or issues regarding the submitted proposal.  The transmittal letter must contain specific statements, cross-referenced to the State administrative requirements stipulated in Section 2 of this RFP, to establish the vendor's full acceptance of all such requirements.

2.
TABLE OF CONTENTS

Proposals must include a Table of Contents that includes sections and subsections with page numbers.

3.
EXECUTIVE SUMMARY

Briefly summarize the most salient aspects of the proposal in terms of satisfying the requirements presented in this RFP. The Executive Summary must provide a high-level overview of the vendor’s proposal in such a way as to demonstrate a broad understanding of the RFP requirements.  The vendor must summarize their understanding of the objectives of the State in

issuing this RFP, the intended results of the Project, the scope of work and any issues which the vendor believes needs to be addressed in this Project. The Executive Summary may not mention the dollar amount proposed for the Project.  

4.
VENDOR PROPOSAL VALIDATION AND AUTHENTICATION STATEMENT

Attach a completed Vendor Proposal Validation and Authentication Statement (Attachment 4) to each proposal.

5. 
BUSINESS AND TECHNICAL APPROACH

The Business and Technical Approach must contain the following sections:

5.1
Proposed Approach 

5.1.1 The vendor must restate the problem being addressed, and describe the proposed business and technical approach to providing a solution.  If existing software is to be utilized, identify the software and describe how it will be enhanced/modified to meet Connecticut requirements.  Describe and quantify the resources that will be devoted to the Project. Identify all subcontractors and their respective role(s).  Refer to the proposed Project Implementation Plan.  Provide a staffing plan, with names of the staff members and indicate the amount of time, in hours, that they will devote to the Project.  Provide the name and experience of the proposed Contractor Project Manager.

5.1.2
Describe the project management methodology to be utilized, including a description of any supporting software.

5.1.3
Describe the responsibilities that the vendor expects to assume and the responsibilities that the State is expected to assume.

5.1.4
Describe the risks associated with the Award area, the actions expected to be taken to address and mitigate the risks and the role the State is expected to play in mitigating the risks.

5.1.5
Describe the quality assurance process to be utilized, including QA for the project tasks, schedule, deliverables and software testing, for ensuring that work related to the production of acceptable deliverables is on track and expectations are met or exceeded.  The QA process is expected to be proactive to ensure that not only is the schedule met, but that product and service quality is maintained.  Refer to the Proposed Quality Assurance Plan (Section 5.3 below) as appropriate.

5.2
Proposed Project Implementation Plan

Provide a detailed proposed implementation (work) plan describing tasks, milestones, dates, deliverables, etc. Include Gantt charts showing the time lines and the relationships among the tasks. In addition to the hard copies required, a single copy of the Project Implementation Plan must be submitted on a 3½” diskette or CD, using Microsoft Project 98. Assume that the Work Begins Date identified in Section 3.1.1, Procurement Schedule, is the start date for the Project Implementation Plan.  The Plan must extend through September 30, 2005.

5.3
Proposed Quality Assurance (QA) Plan


Provide a proposed QA Plan listing appropriate milestones, task completion points, deliverables, etc., where checkpoints are to be taken to assure the State that the Project is proceeding according to schedule.  This plan is to be a relatively high level plan that can be used in discussions with State executives and officials, such as Commissioners.  The vendor is expected to have a more detailed QA process (as described in Section 5.1.5 above) to ensure that the project remains on track.  In addition to the hard copies required, a single copy of the QA Plan must be submitted on a 3½” diskette or CD, using  Microsoft Project 98. Assume that the Work Begins Date identified in Section 3.1.1, Procurement Schedule, is the start date for the QA Plan.  The Plan must extend through September 30, 2005.

5.4
Product Schedule (without Costs)


The Product Schedule (Cost Section 8.4) establishes a list of all the products and services the vendor wishes to make available to the State.  This includes software with all its licensing options, system maintenance and support services, design and development services, training, equipment and associated maintenance, etc.  In the Cost Proposal vendors are asked to include this product list with associated costs. Submit the same Product Schedule here, but do not include the costs.

5.5
Project Implementation Summary (without Costs)


In the Cost Proposal (Section 8 below) vendors are to provide deliverable-based pricing.  Part of this cost information is provided in a Project Implementation Summary (Cost Section 8.5).  Provide the same Project Implementation Summary as described in Cost Section 8.5 below, but do not include the costs here.  All proposed deliverables included in this Summary must be identified in the Proposed Project Implementation Plan.

5.6
Project Implementation Schedule (without Costs)


In the Cost Proposal vendors are to provide deliverable-based pricing.  Part of this cost information is provided in a Project Implementation Schedule (Cost Section 8.6).  Provide the same Project Implementation Schedule as described in Cost Section 8.6 below, but do not include the costs here.  All proposed deliverables included in this Schedule must be identified in the Proposed Project Implementation Plan.

5.7
Supporting Materials

This includes manuals and other materials specifically requested in the RFP but too bulky to include elsewhere as part of the Business and Technical Approach.

5.8
Supplemental Supporting Materials (Optional)

Vendors may submit additional materials to supplement their responses.  This may include brochures, articles, etc., which may be helpful.  These materials will not qualify as substitutes for direct responses to the RFP requirements.  Specifically requested materials, such as financial statements and reference manuals, are to be provided in the Section where the request is made, or in Section 5.7.

While the vendor proposal may make reference to supplemental materials, responses must be stated in such a way that it is not necessary to refer to the supplemental materials to evaluate the responses.

6.
RESPONSE TO MANDATORY REQUIREMENTS

Mandatory requirements are explicitly stated in Attachment 6 for the Project and for each award area.  Vendors must respond affirmatively to these mandatory requirements, indicating how their system or service meets or exceeds the stated requirements. Vendors are requested to state the requirement and then present their response. Vendors are strongly encouraged to make reference to requirements contained within Attachments that are applicable to specific Award mandatory requirements, noting especially that applicable PRISM requirements must be met within individual Award areas.

Vendors who can not respond affirmatively to all Mandatory Requirements items in Attachment 6 related to the award of interest should not submit a proposal for that award to the State in response to this RFP.

7.
QUALIFICATIONS

Vendors must provide the following descriptive information concerning the qualifications of the proposing firm and, if applicable, each subcontractor.

7.1 Firm Description

7.1.1 Organization and Business Direction

7.1.1.1 The name and address of the legal entity submitting the proposal and the names and titles of the principal officers.

7.1.1.2  An organization chart of the company indicating all divisions/units to be involved in the Project. A brief summary of recent (past two years) organizational changes, if any.

7.1.1.3 If the company is a subsidiary of another company, the corporate organizational chart, along with the address of each subsidiary.

7.1.1.4 If applicable, a description, with diagram(s), addressing the business relationship between the vendor and each subcontractor.

7.1.1.5 Description of the company business goals and strategic direction.

7.1.1.6 An explanation of how the vendor proposal is consistent with the company business goals and strategic direction. 

7.1.2 Financial Status 

7.1.2.1 Most recent audited financial statement

7.1.2.2 Sales in dollars for the three most recent years, including breakout of sales attributable to the proposed system/services.

7.1.2.3 Name, title, address and telephone number of a financial reference contact in the company’s principal financing or banking organization.

7.1.2.4 A credit rating and the name of the rating service.

7.1.2.5 Disclosure of all judgments, pending or expected litigation, liquidated damages, or other real or potential financial reversals, or warrant that no such conditions are known to exist.

7.1.2.6 Disclosure of any and all instances in which the vendor has had contracts terminated for default during the past three years; or warrant that no such instances are known to exist. Termination for default is defined as notice to stop performance due to the vendor’s nonperformance or poor performance and the issue was either not litigated or litigated and such litigation determined that the vendor was in default.  Full details for all such terminations for default must be submitted, including the vendor's perspective on the matter and the other party's name, address and telephone number.

7.2 Experience and Qualifications

7.2.1 Describe current Intelligent Transportation Systems/Commercial Vehicle Operations (ITS/CVO)-related activities, including the number and type of staff assigned.

7.2.2 Describe experience: with CVISN and PRISM programs and systems; experience with systems related to commercial vehicle operations; experience with the information systems in the above state agencies; experience with similar (in scope, responsibility and technologies involved, preferably with a state as the client) systems and projects.
7.2.3
Describe the organization’s experience and qualifications relating specifically to this Project.  Describe how this experience will be transferred to this project.

7.2.4
Describe any Software Engineering Institute (SEI) and/or International Standards Organization (ISO) certification the vendor has received.

7.2.5 List all the installations of the proposed system(s).  Include company name, address, system(s) installed.

7.2.6
Resumes of the professional staff members proposed for assignment to the Project, indicating their experience and qualifications.

7.3 Customer References, System Demonstrations and Proposed Site Visits

7.3.1 Vendors must provide, for each installation listed in Item 7.2.5 (under Section 7.2 Experience and Qualifications), the name, title, address and phone number of a contact person.

7.3.2 At its option the State may request a demonstration of the proposed system to verify functionality and response time.  The State may provide the data to be used in this demonstration.  If the vendor plans to conduct the demonstration in a State of Connecticut facility, describe any facility requirements; e.g., telecommunications services.  If the demonstration is to be conducted at a vendor-provided site, give the location (address) of the proposed demonstration site.

7.3.3 At its option the State may wish to observe the live operation of the proposed system in one or more user (production) environments.  The State reserves the right to select the user site(s) to be visited for this purpose.  The State will select from the list of installations provided in Item 7.2.5.  The vendor is encouraged to recommend two sites for the State’s consideration for the user visits.
7.3.4
Vendors must provide three (3) customer references from organizations of similar size and function to the State of Connecticut user organizations that have acquired products and services equivalent or similar to those included in the vendor's proposal.  For each reference, the vendor must provide the following information:

· Company Name and Address 

· Descriptions of products and services provided

· The dates that the products and services were provided

· Name, Title, Address and Phone Number of User Contact
7.4
Customer Support Organization and Services


7.4.1
Overview - For the proposed application system(s), provide an overview of customer support services and of customer support organization.


7.4.2
Provide the numbers of staff, location and appropriate functional breakdowns, such as by technical development, user support, sales, etc. for the customer support organization.

7.4.3
Describe in detail, the support and maintenance service options offered for the proposed system(s).


7.4.4
  Describe how customer issues and problems are to be addressed and resolved.  Assert specifically the duration being offered to correct or fix any problems. Describe a typical sequence of events, starting with the initial call to customer support, and describing the escalation process. Describe recourse provided when a customer is not satisfied with the support being received. State what information you will require from the customer to provide when the initial call is made to customer support. Provide real-life examples of how this process has worked for you in other states or contracts that you may have. Provide at least two customer contacts for each example given.

7.4.5
Describe specifically the training programs and documentation that you will provide for the application system. Provide copies of training documents and user documentation. Provide at least two customer names (state staff preferred if possible) who have received training from your company. 

7.4.6
Describe the existing user group(s), if any.  Describe the organization of the user group(s), support provided, meeting schedule, relationship to vendor, etc.

7.4.7
Define exactly when your company asserts the warranty period is to start, and what will be covered under the warranty.

7.4.8
Make a definitive statement of the process your company requires for customers to request changes not included in original contract, including how system enhancements are paid for, how and level of testing which is performed and by whom. Describe also, during the warranty period, the policies and procedures you will require of customers who wish to make their own enhancements to systems that are covered under your company’s warranty, without adversely impacting the warranty. 

8. COST INFORMATION

All Cost Information must be submitted under separate cover, labeled “Cost Proposal”

Vendors must include in the Cost Proposal all costs to the State for the proposed systems and services. The cost information must be based on all products and services to be received by the State as a result of the vendor’s proposal.  Vendors must include all necessary equipment, software, and maintenance to implement fully functional systems.

Costs are to include all the products and services needed to execute the Proposed Project Implementation Plan.  Vendors must offer firm fixed prices for all proposed products and services.  Firm fixed prices are to be based on the deliverables identified in the vendor’s Proposed Project Implementation Plan and in the Project Implementation Summary and Project Implementation Schedule described below.

The Department of Information Technology is expected to provide all network services.  Proposals need not include any costs for network services or for hardware associated with the network infrastructure, such as hubs, routers or DSU/CSU’s.

The Project schedule provided in Attachment 6 of this RFP is the State's best estimate at the time of RFP release.  The use of a common schedule is necessary for valid vendor-to-vendor cost comparisons.  Once contracts are awarded, the Project Implementation Plan, with schedule, will be finalized in discussions between the State and the winning vendor(s).  The Award 1 winner is expected to drive the process of developing the final integrated work plan/schedule acceptable to the State.

Vendors must include details of unit prices by product component being proposed, quantity, and extended prices by product component, subtotals and any applicable discounts.  One time costs such as freight charges and installation charges must be included by product, as appropriate.

Vendors must indicate that the proposal is good for at least one (1) year and prices will be effective for at least thirty-six (36) months from the date of contract approval.  A responding vendor further agrees that any across the board price decreases announced by the vendor or manufacturer for any products offered under the proposal will be passed on to the State.

Any costs not included in this proposal necessary to implement a vendor’s proposed solution, which was "forgotten" will be the responsibility of the vendor, such that the vendor, if selected, must comply with the delivery requirements of this RFP without charging the State for the "forgotten" amount(s).

All cost proposals must be typewritten on standard 8 1/2 x 11 paper (larger paper is permissible for charts, spreadsheets, etc.) and placed in a binder with tabs delineating each section.

Cost proposals must contain, at a minimum, the worksheets listed below, organized in the sequence shown:

8.1 Summary of Proposed “Not-to-Exceed” Costs

8.2 Five Year Life Cycle Cost Summary

8.3 Individual Cost Table Worksheets

8.3.1 Requirements Definition and Application Software Design Costs

8.3.2 Software Development/Customization Costs

8.3.3 Application and Support Software License Costs

8.3.4 Hardware and Operating Software Costs

8.3.5 Installation and Implementation Costs

8.3.6 Conversion Costs

8.3.7 Training Costs

8.3.8 Documentation Costs

8.3.9 Maintenance and Support Costs - Application and Support Software

8.3.10 Maintenance and Support Costs - Hardware and Operating Software

8.3.11 Warranty Costs

8.3.12 Project Management Costs

8.3.13 Other Costs

8.4 Product Schedule

8.5 Project Implementation Summary

8.6 Project Implementation Schedule

Complete the sections as described below:

8.1 Summary of Proposed “Not-to-Exceed” Costs 

Vendors are to use the Total Not To Exceed Costs Table Worksheet 8.1 to provide a “total not to exceed” cost summary that indicates the total proposed cost for each of some thirteen items required to complete the Project.  Vendors are to complete the detailed cost worksheets in 8.3 before entering totals on the 8.1 Summary Worksheet.
8.2 Six Year Life Cycle Costs Summary

Use the Six Year Life Cycle Costs Summary Worksheet Form 8.2 to provide the distribution of the “total not to exceed” costs summary over the five year period.

The six-year life cycle cost is the total cost of designing, developing and/or acquiring, modifying and implementing each proposed application software system in the State, including all associated product and service costs to reach the point where the system is formally accepted by the State and continuing for the five year period beginning on the date the system is accepted for production.  All of the costs involved in reaching the point where the system is accepted for production should be included in Year 1.

The cost of all application software, hardware and operating software is to include a one year warranty period at no additional charge.  Any costs associated with the one year warranty period must be included in Year 1.  Maintenance costs must commence in Year 2 and continue for the five year period ending with Year 6.

All ongoing costs such as maintenance are to be escalated at the maximum rate the vendor proposes for its contract with the State.  For example, if the vendor agrees to increase maintenance costs no more than 5% per year, then the maintenance costs must be increased 5% per year in completing the six year life cycle cost table.

The life cycle cost is needed for two principal reasons: the first is to provide a mechanism for making a fair “apples-to-apples” comparison of the cost of implementing different proposals. The second reason is to gain planning information about the total cost of implementing, and then operating, each system on a year-by-year basis.  As the vendors seek to minimize the life cycle cost in order to win the contact award, the State hopes to reap the benefit of the vendors’ work by achieving the lowest possible cost for the implementation and operation of the selected system.

8.3 Individual Cost Table Worksheets

For each of the annual totals provided in the Life Cycle Cost Summary Worksheet, vendors are to provide Individual Cost Table Worksheet(s) itemizing the products and services included in the associated total.  These Individual Cost Table Worksheets are to include costs for all CVISN/PRISM related products and services including, at a minimum, itemized costs for the items listed below. Vendors must provide specific detailed information for all one-time and all recurring costs.  Vendors are to describe any price protection applicable to maintenance and support costs or any other recurring costs during the periods cited in the cost worksheets.
Vendors must provide, by unit and extended costs for the proposed software, the purchase price (including design and customization as required), license fee(s) and State license type(s) (lump‑sum, perpetual or periodic payment license) and ongoing license, use, support, and/or maintenance fees commencing after the warranty period (specify the warranty period for all applicable products).

Vendors are to indicate all applicable discounts (e.g., government, educational, multiple system installations) that are to be available to the State and are to specify the basis (type) and extent (percentage) of these applicable product discounts. Vendors are to also specify the basis (type) and extent (percentage) of any additional product discounts that may be available to the State but are not reflected in the cost figure(s) indicated.  The State reserves the right to make additions or reductions in awards as a result of this RFP.  Vendors are to indicate their agreement to maintain the same discount rate(s) as proposed.

Vendors are to list all hardware, operating and support software, the costs of these items, their maintenance costs, and all other associated costs to support the proposed application software.  However, the State reserves the right to acquire hardware, operating and support software through its normal procurement channels for these items.

8.3.1 Requirements Definition and Application Software Design Costs

Vendors are to include all costs associated with software design from project initiation through design completion and acceptance.  This includes interviewing users, documenting the interviews, defining and documenting requirements, developing and documenting the logical design, review of architectural options, developing and documenting the physical design, etc.

8.3.2 Software Development/Customization Costs

Vendors are to include all software development and/or customization costs starting after design acceptance and continuing through acceptance testing and software acceptance.  This includes the development of the application software and/or modifications to existing software order to meet State requirements, unit testing, systems and integration testing, functionality acceptance testing, production acceptance testing, etc.

8.3.3 Application and Support Software License Fees

Vendors are to include all license fees including, at least, the initial purchase price for perpetual license, annual license fee (year-to-year license) and annual maintenance fee. Vendors are to describe licensing options available, such as unlimited use statewide license, site license, license by CPU, license for limited numbers of concurrent active users, etc. and are to include costs for all licenses needed for application software, as well as support software.  Support software includes the database management system, application development software, runtime software, data dictionary, query language, report writer, high level 4GL language, etc.  Vendors must propose the most cost-effective licensing approach, assuming that the application and its supporting products will be installed for ten years.

8.3.4 Hardware and Operating Software Costs

Vendors are to include the cost of the hardware and associated operating software required to build and run the application.  Operating software includes the operating system and associated software such as middleware, etc.  Vendors must recommend the most cost effective software licensing arrangements for the State environment, assuming a ten year life cycle.

8.3.5 Installation/Implementation Costs

Vendors are to include all installation and implementation costs associated with implementation and rollout of the application to the users.

8.3.6 Conversion Costs

Vendors are to include all costs, if any, for conversion from existing applications to the new application including data conversion and cleanup, initial load of the database, etc.

8.3.7 Training Costs

Vendors are to include all training costs including, at least, the most cost-effective mix of on-site training classes and off-site training classes at vendor-provided locations for technical personnel and business users.  Vendors must also propose training for the State or another vendor to assume the responsibility for maintenance in the future.

8.3.8 Documentation Costs

Vendors are to include all costs associated with producing acceptable user, technical and operations documentation.

8.3.9 Maintenance and Support Costs - Application and Support Software

Vendors are to include all maintenance and support costs for all application and support software included in the proposal.  These costs must address both technical support and end user support, including descriptions of the options that are offered in these areas, including first shift coverage, extended hours coverage, etc.  Describe Help Desk support options; for example Level 1 Help Desk Support where end users can call the help desk directly, Level 2 Help Desk Support where calls are restricted to specified State staff and the State provides Level 1 Support, etc.  Vendors are to describe any price protection applicable to maintenance and support costs during the periods cited in the cost worksheets.
8.3.10 Maintenance and Support Costs - Hardware and Operating Software

Vendors are to describe available maintenance and support costs for all hardware and operating software included in the proposal.  Describe options available.  Vendors are to describe any price protection applicable to maintenance and support costs during the periods cited in the cost worksheets.
8.3.11 Warranty Costs

Vendors are to include all required warranty costs that are not included in the initial cost of delivered products.  Please note that the costs quoted for application and support software are to include one year of warranty coverage at no additional cost.  The warranty period begins when the production acceptance test is passed.  During this warranty period, the system shall perform according to the RFP requirements, the vendor’s proposal, and the design specifications.  Vendors shall modify, adjust, repair and/or replace such system components as necessary, at no charge to the State, to maintain the required system functionality.  Hardware and operating software costs are also to include a one year warranty period commencing with acceptance of the products by the State.

8.3.12 Project Management Costs

Vendors are to include all costs associated with management of the project as described in the proposal.  Project Management costs are to be firm fixed prices based upon delivery and acceptance of status reports, meeting summaries, updates to the Project Plan and other similar deliverables.
8.3.13 Other Costs

Vendors are to include all other costs associated with their proposal and the systems life cycle that do not "fit" in one of the above categories.
8.4 Product Schedule

The Product Schedule establishes a comprehensive list of the products, licensing options, system maintenance and support, training, other services and their associated pricing available to the State.

The Product Schedule is to include consulting services costs including the hourly costs for the classifications of vendor staff proposed for the Project, with job titles, and description of duties.  This same information must also be provided for additional classifications the vendor may wish to utilize for system enhancements or related work, should the state wish to contract for additional services in the future.

Standard price schedules, such as GSA or State Government price schedules, may be submitted as the Product Schedule or to supplement the Product Schedule.
The Product Schedule will become part of Attachment 5: Information Processing Systems Agreement(s) between the State and the vendor.  Vendors may supplement the Product Schedule at any time to make additional Products/Services and their related terms/pricing available to the State.  Vendors may update any Product Schedule’s pricing by amending the Product Schedule according to the provisions of the associated Information Processing Systems Agreement and this request for proposals.

The Product Schedule is to be completed based on the items included in the previous Cost Table Worksheets.  A SAMPLE Product Schedule is included as an example of the format required by the State.  Vendors are to modify the content of the SAMPLE Product Schedule Worksheet to include the items included in the vendor’s proposal. 

8.5 Project Implementation Summary 

The Project Implementation Summary is to summarize the cost information provided in the Project Implementation Schedule defined in Section 8.6 below.  The Summary is to list major milestones and the total cost of achieving these milestones.  These milestones must be described in the Proposed Project Implementation Plan and the costs must be based on the costs listed in the previous Cost Table Worksheets.

The Project Implementation Summary will become part of Attachment 5: Information Processing Systems Agreement(s) between the State and the vendor.

A SAMPLE Project Implementation Summary is included as an example of the format required by the State.  Vendors are to modify the content of the SAMPLE Project Implementation Summary Worksheet to include costs associated the appropriate major milestones from the Proposed Project Implementation Plan.

8.6 Project Implementation Schedule

The Project Implementation Schedule provides a list of deliverables from the Proposed Project Implementation Plan and their associated costs.  The deliverables must be grouped by major milestone so that this Schedule is a more detailed version of the Project Implementation Summary described above.  The costs must be based on the costs listed in the previous Cost Table Worksheets.  This Schedule may be recognized by the State for the purpose of payments to the vendor.

The Project Implementation Schedule will become part of Attachment 5: Information Processing Systems Agreement(s) between the State and the vendor.

A SAMPLE Project Implementation Schedule is included as an example of the format required by the State.  Vendors are to modify the content of the SAMPLE Project Implementation Schedule Worksheet to include the costs associated the appropriate deliverables from the Proposed Project Implementation Plan.
ATTACHMENT 3

COST TABLE WORKSHEETS

TABLE OF CONTENTS

Summary of Proposed Not-to-Exceed Costs (Cost Table Worksheet 8.1) -----------------------
45

Six-Year Life Cycle Costs Summary (Cost Table Worksheet 8.2) ---------------------------------
46

Individual Cost Table Worksheets (Index) -----------------------------------------------------------
47

· Intentional Blank Page ----------------------------------------------------------------------------------
48

· Requirements Definition and Application Software Design Costs (8.3.1) ----------------------
49

· Software Development/Customization Costs (8.3.2) -----------------------------------------------
50

· Application and Support Software License Fees (8.3.3) -------------------------------------------
51

· Hardware and Operating Software Costs (8.3.4) ----------------------------------------------------
52

· Installation and Implementation Costs (8.3.5) -------------------------------------------------------
53

· Conversion Costs (8.3.6) -------------------------------------------------------------------------------
54

· Training Costs (8.3.7)  ----------------------------------------------------------------------------------
55

· Documentation Costs (8.3.8) --------------------------------------------------------------------------
56

· Maintenance and Support Costs - Application and Support Software (8.3.9) ------------------
57

· Maintenance and Support Costs - Hardware and Operating Software (8.3.10) ----------------
58

· Warranty Costs (8.3.11) --------------------------------------------------------------------------------
59

· Project Management Costs (8.3.12) -------------------------------------------------------------------
60

· Other Costs (8.3.13) -------------------------------------------------------------------------------------
61

Product Schedule – Sample (Cost Table Worksheet 8.4) ----------------------------------------------
62

Project Implementation Summary – Sample (Cost Table Worksheet 8.5) --------------------------
64

Project Implementation Schedule – Sample (Cost Table Worksheet 8.6) ---------------------------
65

COST TABLE WORKSHEET

8.1 SUMMARY OF PROPOSED NOT-TO-EXCEED COSTS TABLE WORKSHEET




TOTAL NOT TO EXCEED COSTS

8.1.1 Requirements Definition and Application Software Design Costs


8.1.2 Software Development/Customization Costs


8.1.3 Application and Support Software License Fees


8.1.4 Hardware and Operating Software Costs 


8.1.5 Installation and Implementation Costs 


8.1.6 Conversion Costs 


8.1.7 Training Costs


8.1.8 Documentation Costs


8.1.9 Maintenance and Support Costs - Application and Support Software


8.1.10 Maintenance and Support Costs - Hardware and Operating Software


8.1.11 Warranty Costs


8.1.12 Project Management Costs


8.1.13 Other Costs   


                    PRIVATE 
TOTAL NOT TO EXCEED COST




COST TABLE WORKSHEET

8.2 SIX-YEAR LIFE CYCLE COSTS SUMMARY COST TABLE WORKSHEET

COST ITEM
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Total

8.2.1 Requirements Definition and Application Software Design Costs








8.2.2 Software Development/     Customization Costs








8.2.3 Application and Support Software License Fees








8.2.4 Hardware and Operating Software Costs    

         








8.2.5 Installation and              Implementation Costs

         








8.2.6 Conversion Costs 








8.2.7 Training Costs








8.2.8 Documentation Costs








8.2.9 Maintenance and Support Costs - Application and Support Software








8.2.10 Maintenance and Support Costs - Hardware and Operating Software








8.2.11 Warranty Costs








8.2.12 Project Management Costs




















8.2.13 Other Costs




















Total Not To Exceed Costs








COST TABLE WORKSHEET

8.3 INDIVIDUAL COST TABLE WORKSHEETS

THE FOLLOWING WORKSHEETS WILL BE INCORPORATED IN THE PROPOSAL

8.3.1 Requirements Definition and Application Software Design Costs Table Worksheet

8.3.2 Software Development/Customization Costs Table Worksheet

8.3.3 Application and Support Software License Fees Cost Table Worksheet

8.3.4 Hardware and Operating Software Costs Table Worksheet

8.3.5 Installation/Implementation Costs Table Worksheet

8.3.6 Conversion Costs Table Worksheet

8.3.7 Training Costs Table Worksheet

8.3.8 Documentation Costs Table Worksheet

8.3.9 Maintenance and Support Costs - Application and Support Software Table Worksheet

8.3.10 Maintenance and Support Costs - Hardware and Operating Software Table Worksheet

8.3.11 Warranty Costs Table Worksheet

8.3.12 Project Management Costs Table Worksheet

8.3.13 Other Costs Table Worksheet

8.3.1 REQUIREMENTS DEFINITION AND APPLICATION SOFTWARE DESIGN COSTS TABLE WORKSHEET




    YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

Deliverable #PRIVATE 

Product/Service Description
Quantity
Unit Price
Discount
Total














































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


     PRIVATE 
TOTAL




8.3.2 SOFTWARE DEVELOPMENT/CUSTOMIZATION COSTS TABLE WORKSHEET

                                                                      
YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

Deliverable #PRIVATE 

Product/Service Description 
Quantity
Unit Price
Discount
Total




























































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 



                           PRIVATE 
TOTAL


8.3.3 APPLICATION AND SUPPORT SOFTWARE LICENSE FEES COSTS TABLE WORKSHEET



YEAR ___ OF 6 
 
Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                    PRIVATE 
TOTAL


8.3.4 HARDWARE AND OPERATING SOFTWARE COSTS TABLE WORKSHEET

                                                                 
            
YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                    PRIVATE 
TOTAL




8.3.5
INSTALLATION AND IMPLEMENTATION COSTS TABLE WORKSHEET

                                                                                       YEAR ___ OF 6 

Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                       PRIVATE 
TOTAL




8.3.6 CONVERSION COSTS TABLE WORKSHEET


         YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 



                                     PRIVATE 
TOTAL




8.3.7 TRAINING COSTS TABLE WORKSHEET


 YEAR  ___ OF 6


Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                           PRIVATE 
TOTAL




8.3.8 DOCUMENTATION COSTS TABLE WORKSHEET

                                                                                                            YEAR ___ OF 6 

 
Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                       PRIVATE 
TOTAL


8.3.9 MAINTENANCE/ AND SUPPORT COSTS – APPLICATION AND SUPPORT SOFTWARE

    
 YEAR ___ OF 6 

Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total




























































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                 PRIVATE 
TOTAL


8.3.10 MAINTENANCE/ AND SUPPORT COSTS – HARDWARE AND OPERATING SOFTWARE


                  YEAR  ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                 PRIVATE 
TOTAL


8.3.11 WARRANTY COSTS TABLE WORKSHEET

                                                                                                               YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total




























































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                     PRIVATE 
TOTAL


8.3.12 PROJECT MANAGEMENT COSTS TABLE WORKSHEET

                                                                        YEAR ___ OF 6 

Type of Worksheet: 
Detailed ___ 
Summary ___

PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total





















































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 



                                    TOTAL


8.3.13 OTHER COSTS TABLE WORKSHEET

                                 
YEAR ___ OF 6 


Type of Worksheet: 
Detailed ___ 
Summary ___


PRIVATE 
Deliverable #
Product/Service Description
Quantity
Unit Price
Discount
Total




























































































Submit as many Worksheets as necessary.  

If more than one Worksheet is submitted for a specific life-cycle year, an additional, separate, Summary (Total) Worksheet is to be provided.

Each Summary Worksheet submitted is to include the total amounts from all of the associated Detailed Worksheets for the specific year addressed. 

PRIVATE 


                                    PRIVATE 
TOTAL


COST TABLE WORKSHEET

8.4 PRODUCT SCHEDULE COST TABLE WORKSHEET

Vendors are to modify the content of this 

SAMPLE Product Schedule Cost Table Worksheet 

to define the vendor’s proposal.
Development Billable Rates:

      Labor Category

Hourly Rate

Project Manager  . . . . . . . . . . . . . . . . . . 


Business Analyst. . . . . . . . . . . . . . . . . .


Workflow Analyst. . . . . . . . . . . . . . . . . 


Systems Analyst . . . . . . . . . . . . . . . . . . 


Team Leader . . . . . . . . . . . . . . . . . . . . .


Data Modeler . . . . . . . . . . . . . . . . . . . .  


Programmer/Analysts Sr. . . . . . . . . . . . 


Programmer/Analysts Jr. . . . . . . . . . . . 


Technical Support  . . . . . . . . . . . . . . . .


Trainer  . . . . . . . . . . . .  . . . . . . . . . . . . 


Training Analyst . . . . . . . . . . . . . . . . . 


Conversion  Personnel. . . . . . . . . . . . . . 


Documentation  Specialist . . . . . . . . . . 

Maintenance Billable Rates:

      Labor Category


Hourly Rate


Project Manager . . . . . . . . . . . . . . . . . . . .


Technical Team Leader . . . . . . . . . . . . . . 


Documentation  Specialist . . . . . . . . . . . .


Application Team Leader . . . . . . . . . . . . .


Programmer Analyst Sr. . . . . . . . . . . . . . .


Programmer Analyst Jr. . . . . . . . . . . . . . . 


Technical Programmer .  . . . . . . . . . . . . . .  


Database administrator.  . . . . . . . . . . . . . . 


Training Analyst . . . . . . . . . . . . . . . . . . . .  




COST TABLE WORKSHEET

8.4
PRODUCT SCHEDULE COST TABLE WORKSHEET (CONTINUED)

Vendors are to modify the content of this SAMPLE Product Schedule Cost Table Worksheet to define the vendor’s proposal.
License Software
Quantity
Lump Sum

Perpetual

License

Charge
Annual

Maintenance &

Support Charge

Case Management Software – User Licenses
X
$XX,XXX.00
$X,XXX.00

Welfare to Work Modules – User Licenses
X
$XX,XXX.00
$X,XXX.00

Database – User Licenses
X
$XX,XXX.00
$X,XXX.00

Tools, database and Development – User Licenses
X
$XX,XXX.00
$X,XXX.00

 
Not-to-Exceed Charges

Application Software Development

One Site


Maximum of X hours @ $XXX.00 per/hour
$XX,XXX.00

Interface Modules to Existing Systems


Maximum of X hours @ $XXX.00 per/hour
$XX,XXX.00

Installation

At State site, Maximum of X hours @ $XXX.00 per/hour
$XX,XXX.00

Training

At State site, Maximum of X hours @ $XXX.00 per/hour
$XX,XXX.00

Conversion 

At State site, Maximum of X hours @ $XXX.00 per/hour
$XX,XXX.00

Documentation 
Quantity
Unit Cost
Annual Update Cost

User Manuals
X
$X,XXX.00
$X,XXX.00

Quick Reference Cards
X
$X,XXX.00
$X,XXX.00

Operations Documentation
X
$X,XXX.00
$X,XXX.00

System Documentation
X
$X,XXX.00
$X,XXX.00

COST TABLE WORKSHEET

8.5 PROJECT IMPLEMENTATION SUMMARY COST TABLE WORKSHEET

Vendors are to modify the content of this 

SAMPLE Project Implementation Summary Cost Table Worksheet 

to define the vendor’s proposal.
Task 

Description
Total Days 

to 

Complete
Approximate Start 

Date
Approximate Finish 

Date
Total

Not to Exceed Cost

1. Project Initiation/Management
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

2. Business Requirements
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

3. System Development
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

4. Training
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

5. Data Conversion
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

6. Documentation
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

7. Transition
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

8. System Acceptance Evaluation
xxx days
xx/xx/xx
xx/xx/xx
N/C

9. RFP Warranty Support
xxx days
xx/xx/xx
xx/xx/xx
N/C

10. System Enhancements & Support
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

Totals
xxx days
xx/xx/xx
xx/xx/xx
$xxx,xxx

COST TABLE WORKSHEET

8.6 PROJECT IMPLEMENTATION SCHEDULE COST TABLE WORKSHEET

Vendors are to modify the content of this 

SAMPLE Project Implementation Schedule Cost Table Worksheet 

to define the vendor’s proposal.
Date
Deliverable 

Number 
Deliverable

Description
Cost








Phase 1 - Project Initiation/Management



1
Define Project Objectives
$  xx,xxx


2
Finalize Workplan
$ xxx,xxx


3
Conduct Kick-off Meeting
$  xx,xxx



Total Phase 1
$ xxx,xxx








Phase 2 – Business Requirements



4
Requirements Specification Document
$  xx,xxx


5
Detailed Design Document
$  xx,xxx


6
Workflow and Procedural Specification Doc
$  xx,xxx


7
System Test Plan
$  xx,xxx


8
Technical Architecture Capacity Document
$  xx,xxx


9
Database Design Document
$  xx,xxx



Total Phase 2
$ xxx,xxx








Phase 3 - System Development



10
Module Design and build
$ xxx,xxx


11
Unit Test Results Document
$  xx,xxx


12
System Test Results Document
$  xx,xxx


13
Product Rollout Certification
$  xx,xxx



Total Phase 3
$ xxx,xxx








Phase 4 - Training



14
Training Plan
$  xx,xxx


15
User Training Material
$  xx,xxx


16
Technical Training Material
$    x,xxx



Total Phase 4
$  xx,xxx








Phase 5 – Data Conversion



17
Migrate, Convert and Test Legacy Data
$ xxx,xxx



Total Phase 5
$ xxx,xxx

COST TABLE WORKSHEET

8.6  PROJECT IMPLEMENTATION SCHEDULE COST TABLE WORKSHEET (cont) 

Vendors are to modify the content of this SAMPLE Project Implementation Schedule Cost Table Worksheet to define the vendor’s proposal.
Date
Deliverable 

Number
Deliverable

Description
Cost



Phase 6 --Documentation



18
User Manual
$  xx,xxx


19
Quick Reference Card
$    x,xxx


20
Operations Documentation
$    x,xxx


21
System Documentation
$    x,xxx


22
System  Transition Plan
$ xxx,xxx



Total Phase 6
$  xx,xxx








Phase 7 – Transition (Vendor System Testing)



23
Certification  that Production Environment is Ready 
$  xx,xxx


24
Certification  that the product rollout is complete
$  xx,xxx


25
Certification of System Turnover
$  xx,xxx


26
Certification of System Modification Implemented
$  xx,xxx



Total Phase 7
$  xx,xxx








Phase 8 – System Acceptance Evaluation



27
365 Days in Production, Error Free
N/C



Total Phase 8
N/C








Holdback Released for Phases 1-8









Phase 9 - RFP Warranty Support
 


28
Warranty Period (No Charge)
N/C



Total Phase 9
N/C








Phase 10 – System Enhancements and Support



29
Post Warranty Enhancements – Year 1
$ xxx,xxx


30
Post Warranty Enhancements – Year 2
$ xxx,xxx


31
Post Warranty Enhancements – Year 3
$ xxx,xxx


32
Post Warranty Enhancements – Year 4
$ xxx,xxx


33
Post Warranty Enhancements – Year 5?
$ xxx,xxx



Total Phase 10
$ xxx,xxx








Totals
$xxx,xxx

ATTACHMENT 4

VENDOR PROPOSAL VALIDATION AND AUTHENTICATION STATEMENT

Vendor Organization: ______________________________________________________

The person responsible for the validation of your proposal must fully complete and sign this statement where indicated and attach it to your company's response to the RFP.  By doing so, the signer attests that the given proposal represents:

1. Full and unconditional acceptance of all stipulated administrative requirements of RFP 990-A-23-7055-C

2. Complete and valid information as of the proposal due date

3. Product, price and term offerings that are valid until such date as the State is specifically notified otherwise, but not less than Ninety (90) days from the proposal due date.

4. A "best effort" by the company to comply with all State requirements regarding proposal contents and formats.

5.  The State’s Agreements, (RFP 990-A-23-7055-C Attachments) are acceptable to your company.

Validating Official:
 ____________________________
________________________


Signature
Printed Name and Title

By countersigning this proposal, I confirm that this proposal constitutes a complete, authentic and bona-fide offer to the State of Connecticut which _____________________ 






(name of entity)    

is fully prepared to implement as described.  The company official who validated this proposal was authorized to represent the company in that capacity on the date of his/her signature.

Authenticating


Official:
 ____________________________
________________________


Signature
Printed Name and Title

NOTE: Any modifications to this form will subject the vendor's proposal to the risk of being deemed a "contingent" proposal, thus subject to rejection by the State.

ATTACHMENT 5

INFORMATION PROCESSING SYSTEMS AGREEMENT(S)

Attachment 5 - CVISN RFP.doc
10
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