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6.2.1
Background 

The mission of the Department of Motor Vehicles is to deliver high quality, innovative services to customers and to promote highway safety for the public.  The Department’s vision is a continuously improving DMV, without walls, without lines and within budget.

There are approximately 800 DMV employees in an organizational structure that includes three Bureaus. Two Deputy Commissioners and a Chief Administrative Officer, who report directly to the Commissioner, administer the Bureaus. The DMV Central Headquarters Office is located at the John G. Rowland Government Center in Waterbury, Connecticut.

The DMV is responsible for the administration of all Connecticut commercial vehicle registrations.  These registrations include International Registration Plan (IRP) apportioned registrations as well as non-IRP commercial registrations. Connecticut is a member of the International Registration Plan, a registration reciprocity agreement among jurisdictions (states and provinces), that collects and disburses registration fee payments according to the percentage of apportioned fleet miles operated in the various jurisdictions.  Generally, interstate commercial vehicles in excess of 26,000 pounds gross weight require an IRP registration.

The Department of Motor Vehicles also administers the Single State Registration System (SSRS) program, which issues the appropriate credentials for verifying the operating authority for interstate haul-for-hire carriers.

The DMV IRP/SSRS Section, located in Wethersfield, Connecticut, is responsible for the administration of the IRP and the SSRS Programs in Connecticut. Only the IRP/SSRS Section Office processes apportioned (IRP) registrations and SSRS credentials.

The DMV has about 1,900 IRP carrier accounts, about 12,000 commercial vehicles with active IRP apportioned registrations, and approximately 700 SSRS accounts.
Registrations for non-IRP commercial vehicles are processed by DMV Branch Operations personnel in twelve full-service offices located throughout Connecticut.  Non-IRP commercial vehicle registrations include registrations for intrastate operation, as well as for interstate operation when the vehicle is below the weight/axle threshold for an IRP apportioned registration.  The DMV has approximately 16,000 non-IRP registered commercial vehicles.  Of these, about 8,900 have gross weights in excess of 18,000 pounds.

The International Registration Plan (IRP) is a registration reciprocity agreement among various jurisdictions (currently the lower 48 contiguous states, the District of Columbia and three western Canadian provinces, with other Canadian provinces about to enter) providing for the payment of registration fees on the basis of the percentage of total fleet miles operated in the various jurisdictions during a specific reporting period (the last completed fiscal year beginning on July 1 and ending on June 30).  Reported miles per jurisdiction traveled in (or to be traveled in) are either ACTUAL miles or, if no ACTUAL mileage figures are available, ESTIMATED miles. Each registrant pays the percentage of the total commercial vehicle fee for each jurisdiction which corresponds to the percentage of total miles operated in that jurisdiction.

The jurisdiction where the registrant is based (i.e. the “base jurisdiction”) collects from the registrant all registration fees due to each other jurisdiction the registrant travels through (and therefore must “prorate” with) and the base jurisdiction also collects the fees due to the base jurisdiction which include registration fees and certain administrative fees. The base jurisdiction is the jurisdiction where the registrant has an “established place of business,” and the Connecticut IRP Section requires the registrant to provide a Connecticut street address (not a Post Office Box) as a BUSINESS ADDRESS. The base jurisdiction calculates the registration fees due to each jurisdiction and distributes the fees to each jurisdiction. Currently the calculation of registration fees due to each jurisdiction is determined by the VISTA/Registration System (RS). Connecticut distributes the fees to each jurisdiction on a monthly basis. The VISTA/RS, in addition to the determination of fees due to each jurisdiction, generates the invoice for payment, produces the “CabCard” (which serves as the registration credential), maintains a record of the registrant and the vehicles and allows for the production of paperwork (recaps/transmittals) sent to the various jurisdictions justifying the total fee amount collected on their behalf. Currently, a check issued by the Office of the Comptroller accompanies this paperwork sent to each jurisdiction. 

Connecticut issues a set of two APPORTIONED permanent metal plates for each vehicle registered under the IRP, for the front and the rear of vehicle. For trailers, only one rear plate is issued. A single plate sticker is issued for the rear plate. The registration credential is the CabCard that lists all jurisdictions where the vehicle will be traveling and the weight limit of the vehicle in each jurisdiction. The CabCard is the legal registration credential for operation of the vehicle in all jurisdictions listed on the CabCard, up to the weight limit listed for each jurisdiction on the CabCard. The CabCard and sticker designate a specific registration year, currently from May 1 to April 30, during which the vehicle may be legally operated. At renewal time a new CabCard and sticker are issued to the registrant for each vehicle to cover the next registration year and the registrant continues to use the original plates issued, unless the plates have been lost or stolen (in which case new plates are provided for a $5.00 plate fee).

A vehicle involved in interstate commerce registers in the IRP program with APPORTIONED plates if it is either (1) used for the transportation of persons-for-hire (i.e., is a transit bus as opposed to a charter bus) or (2) is designed, used or maintained primarily for the transportation of property (i.e., a vehicle that carries a load), AND is:

· A power unit having two axles and gross weight or registered gross vehicle weight in excess of 26,000 pounds gross weight; or

· A power unit having three or more axles regardless of weight; or

· Used in combination, when the weight of such combination exceeds 26,000 pounds combined gross weight.

Full trailers, semi-trailers and converter gear are registered as apportioned trailers in the IRP only if the registrant is apportioning in CALIFORNIA as a jurisdiction.  The IRP jurisdictions have voted to eliminate apportioned trailer plates in 2001.

A fleet, for IRP purposes, is one or more vehicles that can be apportioned which operate in the same set of jurisdictions. The base jurisdiction collects the appropriate apportioned registration fees and distributes the fees to the other jurisdictions in which the carrier requested apportioned registration. Registrants are issued one CabCard (registration) and one set of registration plates for each vehicle in the fleet and pay registration fees determined by the:

    -- Percentage of miles traveled in each member jurisdiction,

    -- Registered gross weight of each vehicle and

    -- Number of vehicles in the fleet. 

In some jurisdictions other factors are used to determine fees, such as purchase price and year of the vehicle. The main advantage of the International Registration Plan is convenience to the registrants who are commercial interstate carriers.

IRP registration fees are calculated based on the registration fee for each jurisdiction, rather than on a “flat” fee that applies to all jurisdictions. For example, if a Connecticut-based vehicle is registered under the IRP to operate in both Connecticut and Massachusetts at a weight of 80,000 pounds in each of the two jurisdictions, and 50 percent of the total fleet miles is traveled in each state, the IRP registration fee would be calculated as follows:

      The Connecticut annual fee for a vehicle at 80,000 pounds
$ 1,520

                   Full year fee X 50%





$ 760

      The Massachusetts annual fee for a vehicle at 80,000 pounds
$ 1,200

                   Full year fee X 50%





$ 600

Connecticut would collect the total Full Year registration fee for both states of $ 1,360 and send Massachusetts its proportional share of $600. The $600 would be part of the monthly transmittal sent to Massachusetts and the particular carrier would be listed in the monthly recap.

If a carrier operated in all IRP jurisdictions with 1,000 vehicles and the total fleet miles was 10,000,000, the same process would be used for the fee calculation and the fee schedule for each jurisdiction would be used to calculate its proportionate share of registration fees, based on the percentage of miles traveled in each jurisdiction.

To qualify for an IRP registration, a vehicle must meet the following qualifications

-- Traveling in two or more IRP jurisdictions (including Connecticut)

-- Transporting persons or property, having a registered gross vehicle weight in excess of 

    26,000 pounds 

-- Having a power unit with three (3) or more axles regardless of weight, including buses

-- Is used in combination and the actual weight or combination exceeds 26,000 pounds.

Vehicles that operate in interstate commerce that do not qualify to be apportioned under the Plan are extended reciprocity under other reciprocal agreements. At the option of the registrant vehicles that have two (2) axles and the actual or registered gross weight is 26,000 pounds or less may be registered APPORTIONED, if and only if the vehicles are intended for operation in two or more IRP jurisdictions. Connecticut also has a Dual Plate Program and offers secondary apportioned registrations to certain vehicles registered with another plate (e. g., wreckers and certain construction vehicles with Connecticut WRECKER or COMMERCIAL plates).  The purpose of the Dual Plate Program is to ensure acceptability of registration credentials in out-of-state jurisdictions, even when such vehicles are engaged in commercial hauling operations not otherwise permitted by the primary registration, or when the primary registration is not viewed as a restrictive registration (exempt for IRP) by foreign jurisdictions.

6.2.1.1

Registration Period and Fee Calculation

The Connecticut APPORTIONED registration period is May 1 to April 30 of each year.  All registrations expire on April 30. Registrations issued for 6 months or less (on or after November 1) are charged one half the annual fee.

Connecticut is considering migration to a “staggered” expiration date system.  The proposed IRP system must support staggered renewals.  Vendors must recommend a transition process for moving to a staggered renewal approach.

The IRP year for mileage reporting is July 1 through June 30 of the previous year. A carrier reports miles per jurisdiction that are either “A” for actual or “E” for estimated. Connecticut has an empirically-based estimated mileage schedule, and each jurisdiction has a specific default “E” value assigned to it that must be system generated when “E” is selected for that jurisdiction unless another specific estimated mileage value is entered. If “E” is selected for second or subsequent year, and in the previous year the carrier had more than 2 (two) months of operation in the IRP program within the mileage reporting period, then the “E” mileage is calculated over the total 100%.

In other words, the fee apportionment for jurisdictions with actual mileage, or first year estimated miles, is determined as a percentage of the subtotal for the base jurisdiction (excluding second and subsequent year mileage), and the fee apportionment for jurisdictions with second and subsequent year estimated mileage is determined as a percentage of the grand total mileage. The system must automatically determine whether "E” miles is to be calculated within, or over, the total 100% by referencing the mileage record of the previous year, if any.

The fee for all cases of adding a jurisdiction on a supplement (rather than at renewal) must be calculated as over the 100%. The fee for adding a jurisdiction at renewal is calculated within the 100%.  The fee for the second year estimate is calculated over the 100% except if the carrier operated for less than two months of the reporting period (that is, if the carrier entered the IRP Program after the most recent May 1).

6.2.1.2

Base Jurisdiction of Carrier

The base jurisdiction is where the registrant/carrier has an established place of business, where mileage is accrued by the fleet, and where operational records of that fleet are maintained or can be made available. The established place of business is a physical structure owned, leased or rented by a fleet registrant/carrier, with a street number or road designation, one or more telephones, publicly listed in the name of the fleet registrant/carrier, and one or more persons physically at the site. Less stringent requirements of “established place of business” are in effect for owner/operators. 

To list Connecticut as a base jurisdiction, the State requires that carriers provide a BUSINESS ADDRESS, which cannot be a P.O Box listing, that is in Connecticut.  In addition to a business address, registrants may indicate a MAILING ADDRESS that is outside of Connecticut or a P.O. Box. If a registrant uses a service bureau, the service bureau would be listed as the MAILING ADDRESS in the carrier account.

Connecticut’s May 1, 1999-April 30, 2000 Registration Year for 1999

Total IRP Accounts:

   1,985

IRP Accounts Renewed:
   1,923









Power Units:
          

 12,300

Trailers:
     
   
      631

Buses:


       
          0

First Time Registrants:
        62                  Number of Audits:
         69

6.2.2
International Registration Plan (IRP) System

6.2.2.1
Current Business Processes

6.2.2.1.1 Interstate Commercial Vehicle Registrations 

Connecticut is a member of the International Registration Plan (IRP) Program---a method of registering commercial vehicles beyond a certain weight/axle threshold that are engaged in interstate operations. Vehicles that are registered under IRP are registered for operation in all IRP jurisdictions that appear on the vehicle’s IRP CabCard issued by the base jurisdiction.

A commercial vehicle must either be registered under IRP, or operate with intrastate commercial credentials and IRP Trip Permits, if the vehicle travels in Connecticut and any other IRP jurisdiction and the vehicle is used for the transportation of persons for hire or is designated, used, or maintained primarily for the transportation of property and is:

-
A power unit having two axles and a gross vehicle weight or registered gross vehicle weight in excess of 26,000 pounds; or

-
A power unit having three or more axles regardless of weight; or 

-
Used in combination when the weight of such exceeds 26,000 pounds gross vehicle weight.

The IRP Trip Permits usually must be obtained prior to entry into a “foreign” jurisdiction. Vehicles, or combinations thereof, having a gross vehicle weight of 26,000 pounds or less, two-axle vehicles and buses used in the transportation of chartered parties may be proportionally registered at the option of the registrant, provided the vehicles are intended for use in two or more jurisdictions. 

Non-IRP vehicles may obtain Connecticut "seasonal" registrations good for six months.  Seasonal registrations would violate the IRP agreement; consequently, they are not available for IRP-registered vehicles.

To obtain an IRP registration applicants must complete Connecticut IRP Schedules A/E and B (form no. IRP-2 and IRP-1, respectively).  Schedule A/E requires information on each vehicle, while the Schedule B requires a mileage figure (actual or estimated) for each jurisdiction traveled in. (Note: The IRP Section provides new registrants with a chart of estimated mileage figures for each jurisdiction, based on empirical averages of actual miles of Connecticut-based carriers.  New registrants are instructed to use these averages unless they can provide cogent reasons for alternative estimates.) Completed Schedule A/E and Schedule B provide the data which are entered into the VISTA/RS to generate the bill (invoice).
After the forms are processed, the DMV sends a bill (invoice) to the applicant.  The bill for new accounts must be paid in guaranteed funds: certified check, bank check or money order. After the bill has been paid, the applicant receives two, apportioned, metal marker plates (for display in the front and rear of the vehicle), an expiration sticker for the rear plate and a CabCard. The CabCard identifies the vehicle and the registrant, and it specifies the registered weight in each jurisdiction where the vehicle is authorized to travel.  For IRP account renewals, the same plates are maintained and the applicant receives a new expiration plate sticker and a CabCard for the next registration year.

To obtain a new IRP apportioned registration for a vehicle which is not brand new and not previously registered in Connecticut (i.e., any vehicle to be registered in Connecticut with an out-of-state title as ownership documentation), evidence must be provided that the vehicle passed a Vehicle Identification Number (VIN) verification inspection administered by the DMV or by an authority recognized by DMV to perform such inspection (courtesy inspection). The inspection requires payment to DMV of $10 per inspection, charged at the time of registration. To obtain an interstate commercial registration for a vehicle that is 10-years-old or older and changing ownership, the registrant must provide evidence of having passed a 10-year-old vehicle safety inspection administered by the DMV.

Also, to obtain a new IRP apportioned registration, the registrant must show proof of having mandatory liability insurance as required by Connecticut law.  A Connecticut insurance card listing the vehicle is usually required but, if the policy covers five or more vehicles, the specific vehicles do not have to be listed on the insurance card. The IRP Section verifies that the insurance coverage is issued “pursuant to Connecticut law.”  In the case of owner-operators leased on to a carrier, the IRP Section verifies that the registrant has coverage when traveling empty (bobtail coverage), as well as when carrying a load on behalf of the motor carrier.

When requesting a Connecticut title (brand new vehicle or ownership change), DMV form no. H-13 and all supporting documents are provided to the DMV IRP Office in Wethersfield. The IRP Section creates the electronic registration record in the VISTA/RS.  An electronic title record is created by the DMV Data Entry Section in the Wethersfield satellite office, and the title application and ownership documents (which had received a preliminary review in the IRP Office) are subject to final approval by the DMV Title Section in Wethersfield.  The fee for a Connecticut title is $25 plus $10 for recording a security interest (lien). Vehicles of model year 1980 or older are exempt from the title requirement, as are cases of “special mobile equipment.”

A registrant processes a SUPPLEMENTAL application to ADD A VEHICLE to an existing IRP account.  The IRP Section will process up to three (3) ADDS over-the-counter while the customer waits for the permanent credentials.  IRP Section personnel perform the necessary data entry to add the vehicle (i.e., entering make, model, VIN, etc.) and produce the invoice for the added vehicle.  If the registrant is prepared to pay the invoice at that point, CabCard credentials of the vehicle are presented to the registrant, as well as APPORTIONED plates and an expiration sticker.  If the ADD is associated with a DELETE, then the registrant may use, for the ADDED vehicle, the plates and sticker of the vehicle being DELETED.  In addition to cash, personal and business checks are acceptable for payment of any SUPPLEMENTAL application.

VISTA/RS will automatically apply any registration fee “credit” to the ADDED vehicle from any DELETED vehicle according to the credit policy of each jurisdiction.  In the case of Connecticut, “credit” from a DELETED vehicle may be applied to an ADD as long as the DELETE occurred in the same fleet of the same account during the current registration year (May 1 to April 30). Registrants are also afforded credit toward the Connecticut portion of the apportioned registration if the registrant is converting from an intrastate non-IRP commercial to an IRP apportioned registration. This type of credit is not system-generated, but is calculated by the examiner and applied to the Connecticut portion as a manual adjustment to the bill.   

If the registrant wishes to add more than three (3) vehicles to an existing IRP account, then the paperwork for the SUPPLEMENTAL application must be dropped off or mailed, and may not be processed over-the-counter (because of the large amount of data entry required).  If the registrant needs to have the vehicles on the road immediately, and cannot wait until the permanent credentials of the vehicles can be produced, then the registrant may obtain TEMPORARY AUTHORITY for each vehicle.  A TEMPORARY AUTHORITY is a valid 45-day temporary registration issued to IRP registrants in good standing at a cost of $15.00.  An additional $2 would be charged for electronic issuance.  At the present time, electronic issuance means faxing the document.  A TEMPORARY AUTHORITY credential is created from the application form when numbered, validated, and approved by the IRP Section. 

By statute, renewal applications must be mailed to registrants at least 45 days before expiration.  IRP renewal applications requesting mileage data of the previously completed fiscal year (July 1 to June 30) are mailed more than three months before expiration, usually in December.  These applications are renewal versions of Schedule A/E and Schedule B.  The registrants are informed that all renewals must be processed through the mail. If a registrant appears in person, the registrant is requested to deposit the application in a drop-box for later processing, with return to the registrant by mail. The cost of the renewal is the registration fee plus a $4 Clean Air Act fee for each power unit.  Invoices for renewals of all vehicles in the account are mailed in early March in conformance with the statutory 45-day requirement since all apportioned registrations expire on April 30.

One renewal application is produced for each IRP interstate commercial fleet listed under a “master carrier account” structure. The unique identifier on the electronic record is the combined Account Number-Fleet Number, so that such registrant receives a single renewal invoice listing all vehicles in the fleet and the totaled fee due for that fleet. The registrant may have multiple fleets in an account.  Each fleet is billed separately (separate invoices).  

The account is unique at the level of REGISTRANT NAME and SSN/FEIN (Social Security Number/Federal Employer ID Number).  All fleets in the account must list the same REGISTRANT NAME and SSN/FEIN.  Other data (e.g., mailing address, set of jurisdictions, contact person, etc.) may vary among the fleets.  The SSN/FEIN must be unique to the account.  Two accounts may not list the same SSN/FEIN.

All IRP accounts have a US DOT number on file, both hardcopy and in the electronic record of VISTA-RS.  The IRP Section requires that all new IRP applicants provide the US DOT NUMBER they operate under. The US DOT number is either in the registrant’s name, or in the name of the motor carrier company the registrant is under contract with.  The US DOT NUMBER provided is then listed on the generated renewal documents, and the registrant is asked to verify the number at the time of renewal.  The same US DOT NUMBER may be listed on multiple accounts since multiple owner/operators are often under contract with the same motor carrier.

Each IRP registration application (new or renewal) is subject to a check against the Delinquent municipal motor vehicle property tax, Registration privilege suspension, Insurance compliance, Parking violation (DRIP) system(s).  If the registrant has been reported as delinquent in tax payment, or has had his registration privileges suspended, or has been determined non-compliant in mandatory insurance requirements or has been reported as delinquent in the payment of municipal parking tickets, the invoice is manually stamped with a message that such registration will not be renewed until the problem(s) is (are) resolved. A special flyer, with full instructions, is matched with the invoice and the two are mailed together with a courtesy return envelope. Of these four scenarios, by far the most common is delinquent property taxes owed to a Connecticut municipality.  The invoice specifically indicates that the registration will not be renewed until proof of tax payment is provided.   Such proof is in the form of either a stamp on the invoice by the municipality, or a separate tax receipt form provided by the municipality at the time of tax payment.

In the renewal process, all apportioned interstate commercial vehicles registered at 55,000 pounds gross weight and over are verified for the required proof of Heavy Vehicle Use Tax (HVUT) payment to the IRS.  Proof of payment of HVUT takes the form of a copy of the IRS form no. 2290 receipted for payment by the IRS.  Also acceptable as proof is a photocopy (front and back) of the cancelled check payable to "IRS" or “US TREASURY.”  If for any such vehicle proof is not provided, the invoice is stamped with a message that the vehicle will not be renewed until proof is provided. A special flyer, with full instructions, is matched with the invoice and the two are mailed together with a courtesy return envelope.

Connecticut IRP has in effect a MEMORANDUM OF UNDERSTANDING (MOU) with the IRS, allowing IRP to accept the HVUT payment check and the completed 2290, for mailing to IRS by IRP, as proof of HVUT payment for the purpose of registration. 

No oversize/overweight legend appears on IRP registrations, even when vehicles are clearly registered beyond statutory limits (e.g., registered over 80,000 pounds) and therefore require OS/OW permits for legal operation in Connecticut. Registrants registering beyond statutory limits are informed that an OS/OW permit is required for legal operation and that such OS/OW permit is obtained by contacting the State of Connecticut Department of Transportation, Bureau of Engineering and Highway Operations, Motor Transport Services, Heavy and Specialized Hauling Permits. In the case of triaxle dump trucks, registration beyond 73,000 lbs. gross weight is not allowed without proof of OS/OW application (issued up to 76,500 lbs. gross weight). Section 14-270 (b) of the Connecticut General Statutes requires that the weight allowed by the OS/OW permit be limited to the registered weight that is listed on the CabCard. There is therefore no maximum allowable weight on a CabCard for Connecticut.  In this respect, Connecticut is unlike certain other jurisdictions that limit the registered weight of the CabCard, but is similar in this respect to certain other jurisdictions such as Massachusetts. In Connecticut the maximum weight statutorily allowed without an OS/OW permit is:

· Two axle single unit – 36,000 lbs (40,000 lbs for certain construction vehicles)

· Three axle single unit – 53,800 lbs

· Three axle combination – 58,400 lbs

· Four axle units (single or combination) – 73,000 lbs (67,400 lbs if not construction vehicle and wheel base less than 28 feet)

· Five axle combination – 80,000 lbs

· Weight axle requirements for tractor/trailer combination are based on number of axles of total configuration, tractor plus trailer(s) 

Any IRP registration not renewed within five (5) calendar days of expiration is subject to a $10.00 late fee per vehicle.  Any IRP registration issued or renewed on or after November 1 is charged ½ the Connecticut apportioned fee.  The “proration” of apportioned fees of each jurisdiction is determined by the policy of the jurisdiction.

General Work Flow Process at the Wethersfield IRP Office

· Work is received from the DMV Mail Room, from customers over-the-counter or in the drop-box (located on the outside door of the IRP Section). 

· Supplements are usually processed over-the-counter while the customer waits. 

· Original applications for new accounts usually require extensive data entry and cannot always be processed to the point of invoice generation while the customer waits, although invoice payments are processed over-the-counter. To open a new account, the registrant must provide a $25 deposit fee for the first vehicle, plus $10 for each additional vehicle. When the invoice for permanent registration is created, the carrier is credited for the deposit in the Connecticut portion of the Apportioned fee.

· Renewals are processed through the mail since the batch processing of renewals is accomplished more efficiently than renewal processing of individual applications.

· Work is date-stamped and is separated into work batches in date order, by type.

· Work is processed by an Examiner according to type (original, renewal or supplement) and applications are examined for COMPLETENESS (all required fields are filled in, form signed by registrant, etc.), CORRECTNESS (e.g., contiguous jurisdictions) and for miscellaneous DOCUMENTS which may be required, such as inspection reports or liability insurance cards. Applications may be rejected and returned to registrant if not complete, correct or if documents are missing.

· Before an IRP account is created or renewed, the examiner checks the DMV DRIP (Delinquent Municipal MV Property Tax, Registration Privilege Suspension, Insurance Compliance and Parking Violation System) file. The IRP Section is provided with a printout of all such listings for registrants with APPORTIONED plates.  If there is a match by registrant name, the registrant is informed that the problem must be resolved and proof of the resolution must be provided.

· For cases of adding a vehicle, the DMV must examine supporting ownership documents. If the vehicle is currently titled, a photocopy of the active title is required. If the vehicle is currently titled out-of-state and not previously titled in Connecticut, evidence of passing VIN verification is required. (Evidence of passing such an inspection is a completed DMV inspection form no. B-269, form no. R-301 or “courtesy inspection” form no. R-83 performed by an acceptable out-of-state authority. A fee of $10 is required in all cases.) If applying for a Connecticut title, the registrant includes an application for certificate of title (form H-13) plus $25 title fee and $10 for recording a security interest (lien). All cases of adding brand new vehicles (with accompanying MANUFACTURER’S CERTIFICATE OF ORIGIN) include such application for Connecticut title, form no. H-13.  If registering a newly purchased 10-year-old or older vehicle to be titled in Connecticut, evidence of passing a Connecticut safety inspection is required. Proof of payment of HVUT (receipted IRS form 2290) is required when adding or renewing vehicles 55,000 pounds gross weight and over, except for vehicles being registered within 60 days of purchase. For vehicles registered as APPORTIONED, the registrant and the vehicle owner need not be the same. If different, the owner must authorize registration by sign-off on the back of form IRP-2 (Schedule A/E).

· Proof of mandatory Connecticut liability insurance is required for each vehicle added to the account. Individual insurance is not required if general fleet coverage is on file for an existing account. For renewal, only insurance information (no documentation) is required on Renewal Schedule B: NAME OF INSURANCE COMPANY, POLICY NUMBER, EFFECTIVE DATE and AGENT (if any).

· When an application examination is completed, the transaction is processed using the VISTA/RS. If the application is for a new account or renewal, mileage data for each jurisdiction of the carrier route, that may be ACTUAL or ESTIMATED, must be entered. If the mileage is ESTIMATED, the VISTA/RS determines whether the mileage is estimated within or over the 100% of other declared mileage figures. Invoices are printed from the VISTA/RS on the GENICOM impact printer. Each invoice is a 3-part carbon-less document.

· If a title was applied for by submission of form no. H-13, the title/lien fees are validated on the H-13. The second (yellow) copy of the validated form is returned to applicant. The top (white) copy, together with the ownership documents, is forwarded to other sections of DMV for micro-filming, data entry of title record, title examination and eventual title mailing (to owner, or to lienholder if security interest is recorded). The third (pink) copy is put in “daily work” for audit purposes.

· The top invoice is attached to the work received and filed according to the account number in the carrier folder; the other two copies of the invoice are provided to the applicant (by mail or, in some cases, over-the-counter). The registrant with the appropriate payment must return one copy, and may keep the other copy for his records. The copy in file and the copy returned by the customer with the payment are put together and validated together in the cashiering system.  Of the two copies validated, one copy remains in the registrant folder and the other copy is put in the “daily work” file.

· Invoices must be paid in GUARANTEED FUNDS (certified check, bank check or money order) for new accounts or account renewals.  Inspection and title fees, as well as deposit fees, may be paid by personal or company check. Supplemental applications may be paid by personal or company check.  Invoices returned with payment may be rejected and returned to registrant for a variety of reasons.  Reasons include: (1) payment is not guaranteed funds, (2) payment is short (e.g., a LATE FEE of $10 per vehicle could be due in the case of a renewal), (3) proof of HVUT payment requested was not provided with the invoice and payment, (4) proof of municipal property tax payment requested was not provided with the invoice and payment and (5) the registrant must first pay an outstanding billing, such as an audit billing.

· If acceptable, invoice and payment are processed as a part of the daily work for daily deposit. The original invoice in the carrier account folder is matched with the invoice copy returned by the registrant and the invoice is validated using the DMV PC-based cashiering system. One copy of the validated invoice remains in the carrier file, while the other copy is placed in the “daily work” file that is maintained as a separate file containing copies of all documents validated by the cashiering system.

· CabCard(s) are produced using the IBM 4230 dot matrix printer and are provided to the carrier with plates and plate sticker. Plates may not be needed if the registration is a renewal or transfer. CabCards are prenumbered. Voided CabCards are recorded in an inventory logbook, where beginning and ending CabCard numbers are recorded each day. CabCard use is monitored monthly using the logbook, data from the cashiering system and a CabCard monthly billing from AAMVA that identifies CabCard usage for the month.

· Financial transactions are “posted” in the VISTA/RS for the type of payment and the amount and date paid.

· At the end of each day, all financial transactions in the DMV PC-based cashiering system are uploaded to the DMV server where the cashiering system consolidates the data from all the PC’s used as point of sale terminals throughout the DMV and its branch offices.. An end-of-day processing function is also performed in the VISTA/RS and is required to effect the transfer of the registration work performed that day to the VISTA/RS data base.

· Lockheed Martin provides a weekly electronic update to Connecticut via telephone lines that contains the work processed using the VISTA/RS during the week. This electronic record is used to update the DMV Vehicle Registration System to ensure that an accurate record of all APPORTIONED plates (processed using VISTA/RS) exists in the DMV mainframe registration file, since a subset of this file, and not the VISTA/RS system, is accessed by law enforcement authorities.

· Examiners use the DMV PC-based cashiering system during the course of each business day to properly account for revenues received from foreign jurisdictions that are associated with foreign recaps/transmittals.  Reports from the DMV cashiering system are used for tracking foreign transmittals.

· Monthly recaps/transmittals covering the last completed month for each of the other 51 IRP jurisdictions are generated using the VISTA/RS and are printed using one of the IBM 4230 printers. IRP personnel manually match the total foreign fees according to the VISTA/RS against the total foreign fees according to the DMV PC-based cashiering system; any discrepancy must be resolved. The IRP Section submits a monthly request for checks for each IRP jurisdiction to DMV Fiscal Services.  DMV Fiscal Services then requests checks from the State of Connecticut Office of the Comptroller. After receipt, the checks, plus the associated recaps/transmittals, are mailed to the jurisdictions.

Currently, our DMV PC-based cashiering system is independent of the VISTA/RS. The invoice is validated using the DMV cashiering system and posted manually using the VISTA/RS. Connecticut is interested in some level of integration between the DMV PC-based cashing system and an IRP registration system, principally to eliminate the need for double entry of some financial information.

Currently work processed in the VISTA/RS is uploaded weekly to the DMV Vehicle Registration System and the subset file used for data inquiry access by law enforcement. The weekly period is Friday to Thursday. This schedule is performed to provide an extended processing window for the registration data, before the production update process is executed, which normally occurs every Tuesday and Thursday. 

· Vehicle Identification Number (VIN) Verification Report or Courtesy Inspection (by an acceptable “foreign” jurisdiction) is required when registering a vehicle, other than a brand new vehicle, that had not been previously registered in Connecticut. An Insurance Card is required for each vehicle added unless a record of fleet coverage is on file in an existing IRP account.

· Heavy Vehicle Use Tax (HVUT) Federal form 2290 and Schedule I (as applicable) provide proof at the time a vehicle is registered, or re-registered, of payment of the Federal tax paid to the Internal Revenue Service, for power units registered at 55,000 pounds gross weight or more. Proof is not required when a vehicle is registered within 60 days of the purchase.

-- There are also Renewal Schedule B and Renewal Schedule A/E that are system-generated versions of forms IRP-1 and IRP-2, respectively, with printed carrier account information, including both carrier and vehicle information.

In addition to weight considerations, some vehicles are “Exempt” from IRP Registration including:

-- Vehicles owned by governments

-- Trailers, semi-trailers and converter gear, except when operating in California until 2002

-- Charter buses (only interstate transit buses, when passengers pay to ride, require IRP) 

-- Vehicles displaying restricted plates such as “dealer” or “wrecker” plates

-- Recreational vehicles not used in connection with a business, such as motor homes

-- Motorcycles and passenger cars

6.2.2.1.2 Intrastate Commercial Vehicle Registrations

An intrastate commercial vehicle registration is defined as a non-IRP commercial registration that is issued for a commercial (truck-like) type vehicle (i.e., a vehicle designed to carry a load) engaged in commercial operations only within the borders of Connecticut or, if the vehicle does operate interstate, such vehicle is below the weight/axle threshold which would require an IRP apportioned registration. There are approximately 68,000 such registrations (designated "class code 02" in the DMV Vehicle Registration File), of which approximately 16,000 have a registered gross vehicle weight of over 18,000 pounds and are subject to certain commercial vehicle regulation including the issuance of US DOT Number.

The Customized Services Section in the DMV Wethersfield Office administer the renewal processes for non-IRP commercial registrations and all other vehicle registration classes.  This area oversees remittance-processing operations that are performed under a contract with a Lockbox service.  Commercial vehicle registrants receive a courtesy return envelope with their renewal application, which directs remittance of application for renewal and check payment to the Bridgeport, Connecticut location of the Lockbox.  The Lockbox utilizes the Optical Character Recognition (OCR) line printed by the DMV on all such registration renewal applications.  This OCR line includes the fee due as well as the unique registration marker number for the vehicle.  Through electronic data provided by the Lockbox via telephone lines, an electronic file of Lockbox-processed vehicle registration information is provided to the DMV that allows for update of the DMV financial system, printing of registration certificates, and update of the mainframe DMV Vehicle Registration System. 

Error corrections and special handling cases of Lockbox-processed renewals are handled by DMV personnel, referencing either the paper registration renewal applications (which are returned to DMV by the Lockbox) or by daily CD-ROM access of applications/check images provided to the DMV by the Lockbox.  Certain registrations (e.g., vehicles subject to Heavy Vehicle Use Tax) require the examination of associated paperwork by DMV personnel before clearance for printing of the registration certificate and the system update.

All applications and checks that cannot be processed by the Lockbox for whatever reason are returned to the DMV for manual processing. Since no "master account structure" exists for these commercial registrations, the Lockbox rejections are for each individual vehicle registration application.  DMV personnel must manually update the DMV Registration File registration record for each individual vehicle.

Commercial registrations are issued or renewed for a one-year period ending in April of each year. Unlike APPORTIONED registrations, commercial registrations do not necessarily expire on April 30, but may expire on a different date in April. But like APPORTIONED registrations, any commercial registration not renewed within five (5) calendar days of the expiration is assessed a late 

fee of $10.00 and any commercial registration issued or renewed on or after November 1 of each year is charged a "prorated" fee of 1/2 the annual fee.  

Upon the request of the registrant, a "SEASONAL" commercial registration is issued for any consecutive six-month period during the registration year from May to April.  Such consecutive six-month seasonal registration may not overlap two commercial registration years, but rather must be entirely contained in one commercial registration year.  The fee is 1/2 the full annual commercial registration fee. 

Commercial fees are calculated by Gross Vehicle Weight (weight of vehicle empty plus weight of the heaviest load to be carried by the vehicle).  Tractors in tractor/trailer combinations are registered for the combined gross vehicle weight of tractor, trailer and heaviest load.  The fee is determined as follows:

Minimum fee





$39.00

Up to 20,000 lbs. gross weight



$1.15 per 100 lbs.

20,001 to 30,000 lbs. gross weight


$1.40 per 100 lbs.

30,001 to 73,000 lbs. gross weight


$1.75 per 100 lbs.

73,001 lbs. and over




$1.90 per 100 lbs.

These rates apply not only per 100 lbs., but also to any fraction above (rounded up to the next 100-lb. increment).  For example, a vehicle registered at 32,001 lbs. is charged $561.75 (321 x $1.75).

All intrastate commercial registrations are processed using the DMV Vehicle Registration System.  New registrations are processed in any DMV branch office, and require the completion of DMV form no. H-13 (OFFICIAL REGISTRATION OF A MOTOR VEHICLE AND APPLICATION FOR CERTIFICATE OF TITLE) plus supporting ownership documentation (previous title, bill of sale, etc.). 

Upon the examination and approval of paperwork by personnel at the DMV branch office, the registrant is provided with a validated copy of the application (which serves as the registration certificate) and an expiration plate sticker for a rear marker plate.  The registrant may either obtain new marker plates for a $5 plate fee charge, or may transfer plates previously issued in the name of the registrant for a different vehicle, provided the registrant pays a vehicle transfer fee of $11. In the case of a transfer, a change in the name of record would require the additional payment of a $12 record transfer fee.

For an intrastate commercial registration, the registrant must be the owner of the vehicle per Section 14-12(a) of the Connecticut General Statutes.  All applications for Connecticut commercial registrations are processed together with applications for title, on the same form (Connecticut DMV form no. H-13: Official Registration of a Motor Vehicle and Application for Certificate of Title), unless the vehicle already has a Connecticut title in the name of the registrant.    

To obtain an intrastate commercial registration for a vehicle which is not brand new and not previously registered in Connecticut (i.e., a vehicle to be registered in Connecticut with an out-of-state title as ownership documentation), the registrant must provide evidence that the vehicle passed a VIN verification administered by the DMV or by an authority recognized by DMV to perform such inspection (courtesy inspection).  The inspection requires payment to the DMV of a $10 fee. 

To obtain an intrastate commercial registration for a vehicle that is 10-years-old or older, the registrant must provide evidence of having passed a 10-year-old safety inspection administered by the DMV or by an authority recognized by the DMV.

To obtain a commercial intrastate registration, the registrant must show proof of having mandatory liability insurance required by Connecticut law.  A Connecticut insurance card listing the vehicle is usually required although, if the policy covers five or more vehicles, the specific vehicles do not have to be listed on the insurance card. 

A copy of the H-13 and all supporting documents are forwarded to the DMV Office in Wethersfield, where the electronic registration record of the vehicle is created.  Although the DMV is currently reviewing the possibility of electronic record creation on-line at point-of-transaction in the branch office, such point-of-transaction data entry does not appear likely in the immediate future. An electronic title record is also created at the Wethersfield office by the DMV Data Entry Section. The DMV Title Section in Wethersfield subjects ownership documents (which had received a preliminary review in the branch office) to a final review and approval.  The registrant must apply for title to such vehicle (unless it is model year 1980 or older and is therefore exempt from the title requirement) and is assessed a $25 fee plus $10 for recording a security interest (lien). 

By statute, renewal applications must be mailed to registrants at least 45 days before expiration.  As is the case for all registration types, registrants are informed that all renewals must be processed through the mail.  However, if a registrant does appear at a branch office for renewal, the registration is renewed in-person at that office.  The cost of the renewal is the registration fee (as identified earlier) plus a $4 Clean Air Act fee for each power unit (unless powered by electricity). No proof of insurance is required at the time of renewal for intrastate commercial registrations.

One renewal application is produced for each commercial registration.  There is no "master account structure" for intrastate commercial registrations.  Since there is no present mechanism or unique identifier on the electronic record of each vehicle registered to link these records to the one registrant, such registrant cannot presently receive a single renewal invoice listing all vehicles and the totaled fee due. The renewal of each intrastate commercial registration therefore is a separate application, although a registrant will provide a single check for the total fee of all these separate applications.  It is therefore the responsibility of the registrant to decide which vehicles he wishes to renew, total the registration fees for those vehicles he wishes to renew, and then return those applications with a check for the total of all fees.  Personal and company checks are acceptable for intrastate registrations.

Each registration application is subject to a check against the Delinquent municipal motor vehicle property tax, Registration privilege suspension, Insurance compliance, Parking violation (DRIP) system(s).  Access to the DRIP System is alpha---by the name of the registrant.  Registrations are not issued if the registrant’s name appears on this file.  In the case of renewal, each registration record to be renewed is subject to a system check of the DRIP file prior to printing of the application.  If the registrant has been reported as delinquent in tax payment, or has had his registration privileges suspended, or has been determined non-compliant in mandatory insurance requirements by our Insurance Cancellation System, or has been reported as delinquent in the payment of municipal parking tickets, the renewal application includes a message that such registration will not be renewed until the problem(s) is (are) resolved.  Of these four scenarios, by far the most common is delinquent property taxes owed to a Connecticut municipality.  The application specifically indicates that the registration will not be renewed until proof of tax payment is provided.   Such proof takes the form of either a stamp on the back of the application by the municipality, or a separate tax receipt form provided by the municipality at the time of tax payment.

In the renewal process, all intrastate commercial vehicles registered at 55,000-lbs. gross weight and over are flagged for requiring proof of payment of Heavy Vehicle Use Tax (HVUT).  A message to that effect is provided to the registrant on the application. Proof of payment of the HVUT takes the form of a copy of the IRS form no. 2290 receipted for payment by the IRS.  Also acceptable as proof is a photocopy (front and back) of the cancelled check payable to the  "IRS" or “US TREASURY.”

An intrastate commercial registration may be flagged for any number of restriction "legends" which are printed on the face of the registration certificate.  One such legend is "HEAVY DUTY HIGHWAY PERMIT REQUIRED" which, if the proper code is placed on the record, would appear on a registration certificate of a vehicle clearly beyond the statutory weight/axle limit provided in the Connecticut General Statutes.  Such vehicle would require an Oversize/Overweight (OS/OW) permit from the Connecticut Department of Transportation for legal operation in Connecticut. Other legends include:


“LIMITED TO HEAVY DUTY TRAILER”

“HIGHWAY PERMIT REQUIRED WHEN GROSS WEIGHT EXCEEDS 53,800 LBS.”

“HIGHWAY PERMIT REQUIRED WHEN GROSS WEIGHT EXCEEDS 73,000 LBS.”

“67,400 LBS. GVW UNLESS IN COMPLIANCE WITH 14-267 or 14-269, C.G.S.” 

At the time of renewal, non-IRP commercial vehicles are subject to a special weight/axle edit to determine if such vehicles are beyond statutory limits.  If any registration is found which is not flagged for the "HEAVY DUTY HIGHWAY PERMIT REQUIRED" legend, but is apparently beyond the statutory weight/axle limit, such registration renewal application would be matched with a special letter informing the registrant of the legal requirements on weight/axle limits. In some cases the registrant may correct a weight or axle which may be in error on the DMV record.

In the case of a new commercial registration, the actual registration certificate to be carried in the vehicle is the second (yellow) copy of the registration application form (form no. H-13) when validated and approved by DMV.  Otherwise (as in the case of renewals) the actual registration certificate is a laser-printed document listing the vehicle and registrant information on the DMV electronic file.  While the laser document is letter size, the registration file information is restricted to the upper third of the document.  This area of the document  has an eraser-sensitive blue ink over which the registration file information is printed.  For mailing purposes the mailing address is printed in the middle third area of the document.  Batch mailings are accomplished through machine-folding and machine-insertion into window envelopes.

Commercial Trailers

Commercial trailers are primarily processed in the general intrastate system. Trailers are not issued IRP apportioned registrations, except those operated by IRP carriers traveling through, and prorating with, the State of California---approximately 600 apportioned trailers at any one time.  After 2001, no trailers will be issued apportioned plates.

Currently there are more than 22,000 non-apportioned commercial trailer registrations (DMV class code 10), of which approximately 9,000 are registered as the trailers for a commercial tractor/trailer combination.  These trailer registrations, depending upon the request of the registrant, are issued for one, two, three, four or five years, for $35.00 per year.  This type of trailer is registered at a fixed fee per year rather than by gross weight, since the tractor (power unit) used to pull the trailer is registered at the combined gross weight of the tractor, trailer and the heaviest load carried on the trailer---it is therefore the tractor registration that pays the fee by weight in accordance with the commercial fee rate schedule---not the trailer registration.

Commercial trailers, like regular commercial registrations and IRP APPORTIONED registrations, expire during the month of April.  

6.2.2.2
Current Technical Environment

6.2.2.2.1 Interstate Commercial Vehicles

The Connecticut DMV currently uses, through a contract with the American Association of Motor Vehicle Administrators (AAMVA), the proprietary Lockheed Martin Vehicle Information System for Tax Apportionment/Registration System (VISTA/RS). In Connecticut, the VISTA/RS is used solely by the DMV IRP Section located at the at the DMV Office in Wethersfield. 

On a weekly basis (for the period Friday through Thursday) Lockheed Martin provides the DMV with an electronic record update of all apportioned registrations processed in the VISTA/RS to the point of CabCard issuance. These electronic records, transmitted over telephone lines, are coded with letters to designate the type of record change (e.g. vehicle information change, renewal, ownership change, etc.). This process allows for an update of mainframe DMV Vehicle Registration System records, which includes IRP apportioned registrations processed through VISTA/RS, as well as registration records processed through the general DMV Vehicle Registration System (such as intrastate commercial registrations).  Electronic access to IRP records by areas other than the IRP Section is obtained through the general DMV Vehicle Registration System, since only the IRP Section accesses VISTA/RS.  

The VISTA/RS is a proprietary product of Lockheed Martin IMS. It is used for International Registration Plan (IRP) processing in Connecticut. The VISTA-RS System runs on an IBM AS/400 system and is accessed through Advantis Network Services/IBM only at the IRP unit, located at the DMV office in Wethersfield, Connecticut. The Advantis Network Services/IBM Information Network is located at and administered by the Department of Information Technology (DOIT) Connecticut Administrative Technology Center (CATER) in Hartford.

The VISTA/RS system is presently accessed as a 3270-type host. Print is received as a 3270 print stream, using SCS character strings. The AS/400 runs the SPLSS/400 software product from IBM to provide 3270 access. VISTA/RS consists of ten core modules, which are maintained as IRP-compliant by Lockheed Martin IMS. Those modules are listed below, with high-level descriptions following:

· Schedule Processing

· Financial Processing

· Credential Processing

· Temporary Authority Processing

· Inquiry Processing

· Report Processing

· Table Update Processing

· System Functions

· Audit Processing

· Transmittal Tracking

A high-level description of each of the above modules follows:

“Schedule Processing” is used for the entry of registrant information, mileage information, weight group information and vehicle information; it is used to add new registrants or new fleets of registrants, or renew registrants or fleets, to process fleet-to-fleet vehicle transfers, to process supplements, including the addition/deletions of jurisdictions or vehicles, or to make any corrections.  In “Schedule Processing” mileage data is entered for each jurisdiction, for the generation of the invoice.

“Financial Processing” is used for the generation of invoices. It is also used where any adjustment to the generated fee would be made (e.g., adding late fees--- in some cases the auditor may require a registrant to pay the full Connecticut fee because of faulty mileage records). Connecticut issues DUAL plates in certain cases (an APPORTIONED IRP plate issued in conjunction with a specific kind of non-apportioned Connecticut plate such as a WRECKER plate) and, in certain cases, the IRP fee generated for an apportioned registration will be “zeroed out” for “Connecticut” because the specific registration fee for the other plate has been paid and this payment (rather than the generated apportioned fee payment) constitutes the fee due to the jurisdiction of “Connecticut.”  “Financial Processing” is also where payments are “posted,” i.e., Examiners enter the date and manner of invoice payment for the IRP credentials into the VISTA/RS system, since the VISTA/RS system is not electronically integrated with the DMV PC-based cashiering system.

“Credential Processing” is used for the production of the CabCard credentials.

The “Temporary Authority Processing” module is currently not utilized by  Connecticut, but Connecticut does produce paper Temporary Authorizations (TA’s) and maintains a paper file of TA’s issued.  Furthermore, the IRP Section enters TA’s into a special electronic “HOT SHEET” file listing all temporary registration credentials, and law enforcement has access to this electronic file for verification of any temporary registration credential.  A TA is a 45-day temporary registration credential issued to IRP registrants in good standing in the program until a permanent IRP credential can be issued. Issuance of a TA obligates the registrant to complete the registration process for permanent apportioned plates.

“Inquiry Processing” is used for four methods of registrant inquiry: registration name, DBA name, ZIP code and FEIN/SSN. Besides registrant inquiry, an inquiry can be made by registration plate number and vehicle information, such as Vehicle Identification Number (VIN) or Owner Equipment Number. The module also allows for a listing of all vehicles in a fleet or in a supplement of a particular registration year.

“Report Processing” is that part of the VISTA/RS system where various special reports (e.g. registrant listing, recaps, transmittals, etc.) are queued for printing.

“Table Update Processing” is used for various “housekeeping” activities, such as adding new IRP jurisdictions to various weight groups.

“System Functions” is used for various miscellaneous functions, such as printing invoices held in a print queue and for certain end-of-day functions for data upload.  This module also allows for specialized ad hoc reports, called IQ (Interactive Query).  Connecticut uses the IQ report functionality to generate empirical mileage averages of its carriers; this data is used for Connecticut’s Estimated Mileage Schedule provided to registrants first entering the IRP program.

“Audit Processing” 

Connecticut currently uses the “Audit Processing” module for certain data inquiry functions, but not for audit selection criteria, or for the calculation of fee corrections due to audit, or billing/refund letters. This module provides useful registrant vehicle listings for each registration, which indicate the date that vehicles were added to or deleted from the fleet. Audit Services is currently evaluating more comprehensive use of a module of this kind.

“Transmittal Tracking”

The IRP Section at one time used the “Transmittal Tracking” module to track Connecticut funds received from foreign jurisdictions. However, at this time the IRP Section uses a special report generated by the DMV cashiering system for the transmittal tracking function.  Unlike the VISTA-RS Transmittal Tracking module, this cashiering report does not require any data entry by IRP personnel beyond the cashiering function. Connecticut IRP personnel contact foreign jurisdictions when transmittal payments are more than three months late, or when there is a missing payment period.  The IRP requires payment disbursement to other jurisdictions 45 days after receipt of funds by the base jurisdiction. Recaps and transmittals received without payment are entered into a special logbook, awaiting the receipt of funds.

6.2.2.2.2. Intrastate Commercial Vehicles

The Connecticut Vehicle Registration System operates at DOIT CATER on an IBM mainframe running under an MVS environment. The System is written in COBOL and contains both batch and on-line (CICS) updates. The files are VSAM KSDS.  This Vehicle Registration System contains an electronic record of all vehicle registrations.

The DMV Vehicle Registration System is accessed through the Connecticut IBM SNA network that operates from the Department of Information Technology (DOIT) Connecticut Administrative Technology Center (CATER). CATER also maintains a TCP/IP network with TN3270 that accesses the Vehicle Registration System.  The State WAN is a frame-relay network running IP. This is the same network that is expected to host the CVISN server(s).

The following DMV systems overview information is provided:

Vehicle Registration System

Authoritative Information Sources: Nicholas Demetriades, DMV Information Systems Technologies Division (IST), DOIT

Functional Overview: The Registration System is the registration system for all in-state vehicles.  Processes all new, transfers, changes and cancellations of vehicle registration and credential information.  Includes commercial vehicles, both in-state and IRP registrations.

System Owner of Record: DMV Branch Operations Division

Technical Support: The DMV Information Systems Technologies (IST) Division 

System Development: The System was developed in-house by the DMV IST Division

Initial Install Date: Late 1970’s, with updates

Installed Version: Major overhaul in 1983-1984; converted from DOS/VSE/SP to MVS in 1999 as part of the Y2K Project  

Run location: DOIT CATER in Hartford

OS/TP Environment: IBM MVS/OS 390 VTAM/CICS

Technical Architecture: IBM Mainframe, VTAM, TCP/IP and SNA to Wethersfield, SNA to Branch Offices, Ethernet and Token Ring

File/Data Base: VSAM KSDS, sequential files

Size Information: 2,700,000 active records, 3,500,000 total; 500 bytes/record

Language: IBM Cobol, COBOL/CICS, VISION Results (formerly Dylakor), 

Assembler

Lines of Code: 
COBOL: 332,202
VISION: 6,894  
ASM: 4,618 
Total: 

343,714


Programs: 

COBOL: 406

VISION: 56 

ASM: 25 
Total: 

487

User Interface: 3270/CICS Inquiry and access, data entry 3270/CICS to batch

Y2K Status: The System is compliant, using windowing logic based upon year 20.

CVISN Relationship: In-state registrations for commercial vehicles also contains IRP 

information

6.2.2.3 Required System

It is the intent of this RFP to procure all necessary services to replace or modify the current IRP system to conform to the base state agreement of the International Registration Plan, to produce vehicle registration credentials for the interstate and intrastate vehicles of Connecticut-based IRP carriers as well as all required reports and applications, to obtain all IRP-related CVISN Level 1 Deployment functionalities, to meet all PRISM-related requirements and to provide the following capabilities:
6.2.2.3.1   
IRP renewal applications, IRP supplemental applications and non-IRP renewal applications are to be filed electronically from motor carrier offices.
6.2.2.3.2 IRP and non-IRP registration credentials processes (electronic submission of applications, as well as electronic application evaluation, processing and offsite credential production) are to be supported through electronic exchange of IRP and non-IRP application data, safety records, carrier background data and other required records.

6.2.2.3.3. Fees are to be paid electronically.

6.2.2.3.4. The IRP base state agreement is to be supported electronically to the extent possible.

6.2.2.3.5. IRP carrier audits are to be accomplished with electronic support.

6.2.2.3.6. IRP credential and fees status information is to be made available electronically to authorized users. 

6.2.2.3.7. The “paperless vehicle” concept (i.e. electronic credential and supporting electronic documentation are to be accepted in lieu of paper versions and become primary, while paper records become secondary) is to be supported as allowed by Connecticut statutes, regulations and architectural guidelines.

6.2.2.3.8. Access to Connecticut-held IRP and intrastate registration data, on a need-to-know basis, is to be restricted to authorized officials and monitored.
6.2.2.3.9 Unique, standard identifiers will be adopted for each IRP and intrastate carrier, vehicle and transponder.

6.2.2.4 Mandatory Business Process Requirements

6.2.2.4.1
Process Requirements

Specified below are the business process requirements to support, for Connecticut-based vehicles, electronic (A) IRP renewals and supplements for interstate vehicles and (B) commercial renewals for non-IRP vehicles, including the following:

6.2.2.4.1.1
Allow carrier transaction systems and the State of Connecticut DMV system(s) to communicate the electronic submission/receipt of applications, evaluation, processing (including the collection of fees) and application response so that motor carriers are to be able to electronically file and pay for:



6.2.2.4.1.1.1
IRP Supplemental Transactions, including:

6.2.2.4.1.1.1.1
Add Vehicle(s)

· Brand New with Manufacturer’s Certificate of Origin (requiring creation of both title and registration records)

· Connecticut-Titled Vehicle (requiring Connecticut title verification, and new registration record based on previous Connecticut registration record)

· Out-of-State-titled Vehicle (requiring new registration record and may, or may not, require title record creation)

6.2.2.4.1.1.1.2   Add Jurisdiction(s)

6.2.2.4.1.1.1.3   Delete Vehicle(s)

6.2.2.4.1.1.1.4   Replacement Credential (form no. IRP-5)


· Lost CabCard ($5)

· Lost marker plates ($16)

6.2.2.4.1.1.1.5 Changes in Vehicle Weights in any or all jurisdictions

6.2.2.4.1.1.1.6 Miscellaneous Information Changes (e. g., change of contact person, change of telephone number, change of US DOT number a registrant operates under, change of registrant address) 

6.2.2.4.1.1.2
IRP Renewal Transactions (may include adding/deleting vehicles and information changes) 

6.2.2.4.1.1.3
IRP Renewal Transactions

After successful electronic submissions (including filings/payments) occur, controlled temporary credentials, for immediate use by the registrant, must be printed on-site at the commercial carrier facility. This temporary credential, which may or may not be identical to the Temporary Authorization (TA) currently issued, will be replaced by a permanent credential once the DMV verifies that all requirements for permanent registration have been met.  The permanent credential is the registration certificate (CabCard in the case of IRP) which may be produced off-site at the carrier’s location in a controlled system environment. 

6.2.2.4.1.2
Distribute, as authorized, registration credentials information about carriers and vehicles electronically to the CI/CVIEW System.

6.2.2.4.1.3
The means to accept and process fees electronically for vehicle registrations are to be provided. 

6.2.2.4.1.4
Communicate with the IRP Clearinghouse for exchanging information and fees among IRP jurisdictions.

6.2.2.4.1.5
Allow for the submission of one or more vehicle registration renewal or supplement credential applications in a single transaction.

6.2.2.4.1.6
Create audit trails for reviewing/analyzing when and what IRP information was accessed and/or updated, by whom and from what location. 

6.2.2.4.1.7
Provide data to the CI/CVIEW System to allow for, prior to issuing credentials, the review of credentials and safety performance data, including PRISM-related data, about Connecticut-based and non-Connecticut-based carriers and vehicles via the CI/CVIEW System.

6.2.2.4.1.8
Provide authorized users access to DMV IRP System registration credentials data.

6.2.2.4.2
Accounts Processing

The system must provide the creation of an original account and new fleets in an existing account, as well as process renewals, supplemental applications and corrections. A fleet is a set of one or more vehicles that can be apportioned, traveling through a specific set of jurisdictions. An account is the registrant (with unique SSN/FEIN) and that account may have one or more fleets of vehicles. The system must process registrant information, mileage information, weight information and vehicle information. The system must process supplemental applications and corrections by account number, fleet number and system-assigned supplement number.  Supplemental transactions are:     

· Change of address (or change of other account information) on an account.

· Replacement of lost, stolen or mutilated IRP plates; sub-registration from one IRP plate to another plate (same vehicle).

· Replacement of IRP CabCard.

· Adding or deleting vehicles from IRP fleets.

· Transfer of an IRP plate to a different vehicle.

· Adding or deleting IRP jurisdictions to/from an existing fleet.

· Increasing or decreasing registered weight.

The system must allow the user to correct registrant information, mileage information, weight information and vehicle information. Using the CVIEW interface, vehicle changes may need to be communicated to the DOT system as well. The Award 2 Vendor needs to be aware of system wide integration issues such as this, when working with the Award 1 Vendor.

The system must be able to process renewals that currently expire on April 30. The system must be able to process staggered (renewals expiring throughout the year) registrations should Connecticut migrate to a staggered registration system.

The system needs to perform account processing (applications and invoice), credentials issuance (CabCards) and electronic posting of financial transactions. The system needs to be to print credentials and all required reports on impact printers and on laser printers, at the option of the users..

The system must print the current pin-fed documents on an impact printer or utilize a cut-sheet laser printer, producing multiple copies. The vendor must submit printer hardware recommendations realizing that speed, quality of print and dependability are important.

The system must capture and use the following information for account processing:

6.2.2.4.2.1
Registrant Information

A. Name of registrant

B. DBA  (“Doing Business As” name)

C. Account Number

D. Fleet Number

E. Renewal month of credentials

F. Expiration date of credentials (currently all April 30 expirations)

G. Account status code (active, cancel, etc.)

H. Business location/street address (system must require the user to enter a Connecticut address)                           

I. Mailing Address (no state restriction)

J. Contact information (including name, address, telephone number, fax number, etc.)
K. Type of operation (HH: haul-for- hire; PC: private carrier; HG: household goods carrier; EX: exempt carrier; RC: rental carrier)
L. Date of Operation (first date operated)                 

M. Federal Employer Identification Number/Social Security Number

N. U.S. Department of Transportation Number (US DOT #) 

O. Fuel Tax Registration Number              


P. Manufacturer Statement of Origin - Y or N (to support Utah reg. fee requirements) with default to “N”

Q. Intrastate authority indicator for Wyoming registration fee requirements – Y or N with default to “N”

R. Colorado 10,000 or less - Y or N with default to “N”

S. Montana split weight (S split or C combined)

T. Total number of active units in the account, broken down by power units, trailers and buses

U. Carrier Name (US DOT # in Name of) with default to Registrant Name 

At the account level there must be clear designation of Registration Year and Supplement Number. The original Supplement Number for renewal is to be 000. Each supplement after renewal is to be incremented by 1. Proper fee calculation shall also require the specification of the number of months for which the fee shall be calculated.

6.2.2.4.2.2
Mileage Information 

A. Indicator of which jurisdictions the registrant wants to prorate in (must be contiguous states – an edit is required to check this)

B. Indicator of whether the registrant has provided actual or estimated miles (A or E); an E designation automatically generates default estimated mileage figures for jurisdictions

C. Miles by jurisdiction

D. Apportioned % of miles for each jurisdiction (system must calculate)

E. Total Mileage - User enters total; system verifies the addition of miles per jurisdiction to total miles entered 

F. System automatically determines whether the fee for estimated mileage by jurisdiction is calculated within or over the 100% of other mileage data, per the IRP requirements. A registrant who estimates for the second or subsequent year in the same jurisdictions will be assessed for the estimated jurisdictions above the 100% apportionment of the registrant’s other jurisdictions.  A registrant will not be assessed for a second year estimate if the registrant was in the IRP Program for less than two (2) months of the reporting period (last completed fiscal year July 1 to June 30); that is, if the registrant’s date of operation is after the most recent May 1. 

6.2.2.4.2.3
Weight Information
A. Weight group # (designate same weight group for all jurisdictions without needing to type weight group for each individual vehicle; also a mechanism to allow different weights in various jurisdictions)

B. Weight group type (i.e. power unit, bus, trailer: P, B, T)

C.   Jurisdiction weight  (i.e. registered weight for each jurisdiction – 

which is the maximum weight for operation in each jurisdiction). This weight must be printed on the CabCard credential for each jurisdiction except for cases of “QUAL.”
6.2.2.4.2.4
Vehicle Information                                           

A. Owner equipment number (OEN) - edit for uniqueness in account

B. Weight group number

C. VIN number

D. Year model 

E. Make

F. Model

G. Type of vehicle (truck, truck tractor, tractor, road tractor, semi-trailer, 

full trailer, bus, converter gear, double bottom)

H. Number of axles/seats (same field used for trucks/tractors and buses               depending on type of vehicle)

I. Fuel type (diesel, gasoline, propane)

J. Unladen weight

K. Gross combined weight

L. Purchase price

M. Factory price

N. Date of purchase

O. Date leased

P. Date vehicle added to fleet---if not entered, system generates current date

Q. Owner name with default to registrant name

R. Owned or leased (O or L). 

S. Title State

T. Title number

U. Apportioned plate number

V. Previous plate number

W. Heavy Vehicle Use Tax - HVUT (indicator to reflect whether or not the customer provided proof of HVUT payment for a vehicle)

X. Colorado over 10,000 miles indicator (Y or N) which will support Colorado registration fee requirements

Y. For Long Term Rental – Y or N (default to N)

Z. DOT Number/Carrier Name – Automatic system default to DOT Number/Carrier Name listed for registrant, but with allowance to enter a different DOT Number/Carrier Name for specific vehicle. 

AA. SSN/FEIN – Automatic system default to SSN/FEIN listed for registrant, but with allowance to enter a different SSN/FEIN for specific vehicle

AB. Dual Plate – Y or N [if Y, class code (two numeric) and plate number (6 character alphanumeric)] with default to N

AC. Tax Town Code (3 digit number, or xxx)

AD. Plate Fee – Y or N – ($5)

AE.    Transfer Fees – Y or N – ($12 record transfer, $11 vehicle transfer, $23 class transfers, $11 sub-registration)

AF.       CabCard Fee – Y or N – ($5)

AG. Late Fee – Y or N – ($10)

      Data fields must have “defaults” as appropriate.

Notes:
Preference will be given to a system that “hides” or “suppresses” data fields used by other jurisdictions (that use same IRP System) only, not by Connecticut, which have no bearing on the Connecticut registration process.

Connecticut currently has two types of APPORTIONED dual plates, “Option 1” and “Option 2.” In “Option 1” the apportioned Connecticut registration fee by percentage is calculated, but then zeroed out, with the registrant paying only the calculated foreign registration fees, plus administrative fees.  In “Option 2” the calculated Connecticut registration fee is paid by the carrier, as well as the calculated foreign registration fees, plus administrative fees.   Currently this difference is handled after fee calculation by fee adjustments. Preference will be given to a system that allows direct calculation of either option type---by selection of dual Option 1 vs. dual Option 2 --- at the vehicle level. 

6.2.2.4.2.5
Gross Weight

Every vehicle has associated with it a maximum weight at which the vehicle may operate in each jurisdiction. The system must provide a mechanism to designate this maximum weight in each jurisdiction. Often the maximum weight is the same for all designated jurisdictions. The system must allow for a single entry of this maximum weight that will be listed as the maximum weight for all jurisdictions. The objective is to prevent the user from having to enter all weights per jurisdiction when that weight is the same for all jurisdictions. However, sometimes the maximum weight in a particular jurisdiction differs from the maximum weight in other jurisdictions. The system must then allow for this exception so that the maximum weight of operation in some jurisdictions differs from the maximum weight of operation in other jurisdictions.

6.2.2.4.2.6
Returned Plate Refunds 

The System must support processing of credit and refund applications when plates are returned.  There must be a mechanism to cancel a vehicle registration specifically for a refund, such that “credit” is not pending in the system, since such “credit” is to be refunded.  Such a mechanism must contrast with a delete, whereby credit is pending, and may be used in another transaction during the registration year in the same fleet. 

6.2.2.4.3
Credential Processing

6.2.2.4.3.1 
CabCard Issue/Print/Reprint

The system must issue and print CabCard credentials and record plate issuance. The system must process reprints of credentials for either a single vehicle by owner equipment number (OEN), all vehicles in a supplement and particular vehicles by owner equipment number range. The system must allow credentials, on an exception basis, to be printed/issued before a payment is posted. The current Cab Card is a cut-sheet form about the 1/3 the size of an 81/2 x 11” sheet of paper. The DMV has wanted to use a full sheet (8 ½ x 11”) to allow for placement of a different mailing than the Carrier’s address, as well as the ability to provide an information block to the Carrier. The DMV has also wanted to include a Postal Bar Code in the envelope window. These are all now requirements of this RFP. The following CabCard information (to be printed on safety paper) is required:        

A. Name and business address of registrant

B. Name of owner of vehicle

C. Year of vehicle

D. Make

E. Type of vehicle (Truck Tractor, Tractor, Truck, Road Tractor, Semi-trailer, Full-Trailer, Converter Gear and Double Bottom)

F.  Vehicle identification number (VIN)

G. Owner Equipment Number (OEN)

H. Model

I. Unladed weight

J. Combined gross weight

K. IRP account number/fleet number

L. Fuel type (propane, gasoline, diesel)

M. Effective date of credential (default to current date; examiner may specify specific date at time credential is produced)       



N. Registration plate number

O. Expiration date

P. Tax town number

Q. Connecticut administrative fees paid

R. Connecticut registration fees paid

S. Foreign registration fees paid

T. Jurisdictions

U. Weight for each jurisdiction

V. Mailing Address (if different from business address)

W. Postal barcode in envelope window following all U.S. Postal barcode requirements

X. US DOT # and associated Carrier Name

NOTE: If the business address is different from the mailing address, preference will be given to a system which allows both business and mailing address to be printed on the CabCard, in such a way that the CabCard can be mailed to the mailing address visible in a window envelope (currently, only business addresses print on the Cab Card). 

Current Processing: CabCard(s) are currently produced using the IBM 4230 dot matrix printer and are provided to the carrier with plates and plate sticker. Plates may not be needed if the registration is a renewal or transfer. CabCards are prenumbered. Voided CabCards are recorded in an inventory logbook, where beginning and ending CabCard numbers are recorded each day. CabCard use is monitored monthly using the logbook, data from the cashiering system and a CabCard monthly billing from AAMVA that identifies CabCard usage for the month.

Requirements of this RFP: The current IRP CabCard is impact printed, and the size is approximately 1/3 of a standard 8 1/2 inch by 11 inch letter size sheet.  It is the intention of DMV to change to a system of cut sheet laser printing for the CabCards, similar to the system in place for non-IRP registration. In DMV's current system for non-IRP registrations, the registration is the upper 1/3 of a perforated letter size sheet (the lower 2/3's being used as a "carrier” for the mailing address and information associated with the registration).
6.2.2.4.3.2
Replacements

The system must have the ability to process fee and no fee replacement transactions for individual registration plates and must include the exchange of plates (sub-registration) on the same vehicle. The system must process these transactions on a new supplement number. A $5 plate fee plus an $11 sub-registration fee are charged.

6.2.2.4.3.3
Replace CabCards

The system must have the ability to process CabCard replacements and must process these transactions under a new supplement number. The CabCard replacement fee is $5. This fee is not charged at first issuance or at renewal or for a plate replacement (sub-registration).  It is charged for a CabCard replacement when an original CabCard is lost, and for most cases of information change (e.g., tax town change, weight change), but not for information corrections due to DMV error.                                         

6.2.2.4.3.4
Transfer Transactions

The system must have the ability to process a transfer of plates to a different vehicle where a fee is assessed and/or credits are calculated and must process these transactions under a new supplement number. The system must allow assessment of an $11 transfer fee, and must allow the user to enter an appropriate credit amount in case of the transfer from intrastate plate to IRP plate.

6.2.2.4.3.5
 Plates
The system must have the ability to process assignments of plates, and must calculate the fees associated with these plates. The system must be able to process these transactions as original, renewal or supplemental applications. A plate fee of $5 is assessed per set of plates issued. 

6.2.2.4.4
Reports and Applications Processing

The system must allow for the generation of standardized reports and applications on a daily, weekly, monthly and yearly (calendar and fiscal) basis. The system must also allow for reports to be generated for a specific date range upon request.  The following are required:

6.2.2.4.4.1 CABCARD ISSUANCE REPORT - A report of all CabCard credentials issued must be provided for a specified period upon request.  This report is to include plate number, owner equipment number, as well as the name and account/fleet number of the registrant and the type of transaction for which a CabCard was issued (new, renewal, CabCard replacement, information change, etc.).  This report is to be used to account for CabCard usage.  CabCards have unique “control numbers” preprinted on the forms.  The IRP Section has a CabCard logbook, in which each day the beginning and ending CabCard control numbers are listed, and any VOIDS are noted. The system must provide the ability to generate a CabCard Issuance Report that can be reconciled against the CabCard logbook.

6.2.2.4.4.2 INVOICE PRINT REPORT - A report of all invoices generated in a day must be printed at the end of the day. This report is to include name and account/fleet number of registrant, plus total fee of invoice.

6.2.2.4.4.3 IRP MAILING LABELS - Mailing labels must be produced upon request for all registrants renewing in a selected month, or for specific registrants by account number, or for a specific range of registrants by account number range.  The label must list the account name and mailing address in a format acceptable to the U.S. Postal Services for mailing purposes.

6.2.2.4.4.4 FILE FOLDER LABELS – The system must produce file folder labels, upon request, for new accounts or when accounts are renewed. File folder labels are to include account name, DBA (if any), account number and registration year.

6.2.2.4.4.5 IRP RENEWAL APPLICATIONS – The system must produce applications for account renewals, which are currently designated Renewal Schedule B and Renewal Schedule A/E. These applications contain registrant information and vehicle information of record, and also spaces for mileage data to be inserted by registrants for each jurisdiction. Registrants may make changes in the preprinted information at the time of renewal. Renewal applications must be produced upon request for all registrants renewing in a selected month, or for specific registrants by account number, or for a specific range of accounts by account numbers.

6.2.2.4.4.6 VEHICLE REPORT – The system must be able to produce a report which lists, for each account/fleet active or deleted in a specified registration year, a listing of all the vehicles active in the account-fleet during that registration year. The report must include at least the following information for each vehicle in the account/fleet: OWNER EQUIPMENT NUMBER, PLATE NUMBER, VIN, TYPE, MAKE, MODEL, WEIGHT, STATUS (renewed, new, deleted), SUPPLEMENT NUMBER (supplement on which vehicle was renewed, added, deleted during the registration year), DATE OF SUPPLEMENT.  For each account/fleet, the report must list the full registrant NAME and BUSINESS ADDRESS, as well as the ACCOUNT STATUS (active, cancelled).  This report is provided to the auditor.

6.2.2.4.4.7 REGISTRANT LOG – The system must be able to produce a report that lists the following items by each registrant account number/fleet number: every registrant by name and address, the account status, SSN/FEIN and US DOT Number.

6.2.2.4.4.8 MASTER LOG – The system must be able to produce a report that lists the following items by each registrant account number/fleet number: all power units in each weight group by Owner Equipment Number and all buses by Owner Equipment Number.

6.2.2.4.4.9 RECONCILIATION REPORT – The system must be able to produce a report to be used in reconciling the registration system data to the funds received data processed in the cashiering system.  The report must break out funds as Connecticut registration fee, total foreign registration fees and Connecticut administrative fees ($4 Clean Air Act Fee, $11 Vehicle Transfer Fee, $12 Record Transfer Fee, $11 Sub-Registration Fee, $23 Class Transfer Fee, $5 Plate Fee, $5 CabCard Fee and $10 Late Fee), and must provide a grand total.
6.2.2.4.4.10 RECAPS/TRANSMITTALS – The system must be able to provide documentation for the IRP fees collected for all IRP member jurisdictions per the requirements of the IRP. Information and fees are disbursed monthly to all IRP member jurisdictions and the system must be able to produce a detailed recap of information, as well as a summary recap of transactions. The system must produce a summary transmittal showing the total fee due to each jurisdiction. If a jurisdiction has a tiered fee structure (e.g., the State of Maine has a fee consisting of a registration fee plus excise tax) the recap must provide the tier fee breakdown, as well as the total fee collected. Connecticut generally provides recaps/transmittal for the work processed the previously completed month, rather than every week or every two weeks.

The system must be able to generate more detailed recaps and transmittals (listing miles and percentage of miles of all jurisdictions and whether the miles are actual or estimated) if more detailed reports are required by a jurisdiction.  The detailed reports must also include other data as required by Article 3040 of the IRP Policies and Procedures Manual.

6.2.2.4.4.11 INVOICE NOT PAID REPORT – The system must be able to provide a report that identifies any account/fleet that have been invoiced, but not yet paid, within a registration year.

6.2.2.4.4.12 DELETED ACCOUNTS – The system must be able to provide a report that identifies any accounts/fleets that have been deleted as active registrants within a specified time period.

6.2.2.4.4.13 ESTIMATED MILEAGE SCHEDULE – The system must be able to provide empirical averages of actual miles of Connecticut carriers for each jurisdiction.  These empirical averages are used for the Estimated Mileage Schedule provided to first-time registrants to the IRP Program.

6.2.2.4.4.14ELECTRONIC TRANSACTION REPORT - a report of total electronic

transactions processed must be provided for a specified period upon request. 

The system must also produce reports by name and account number/fleet number of registrant that include SSN/FEIN and US DOT NUMBER, number of transaction, type of transaction, date of transaction, type of payment and vehicle information.

6.2.2.4.4.15 AD HOC REPORT CAPABILITIES – The system must produce user 

built ad hoc reports when unique situations arise.

6.2.2.4.5
General Financial Processing
The system must calculate registration and administrative fees, allow for the printing of an invoice, posting of a payment, making an adjustment to the invoice, voiding a payment and requesting duplicate invoices. The system must allow for, and assess, a variety of Connecticut administrative fees. These fees must also appear on invoices.

6.2.2.4.5.1
Invoices

The system must provide for two types of invoices:

A. Jurisdiction Summary - summary of the total fees and percentages for each jurisdiction.  The system must print multiple copies (currently 3-part paper is used in GENICOM printer).

B. Vehicle Fees Summary - summary of the total fees per vehicle.    

The following information is required on the invoice:

A. Account number

B. Fleet numbers

C. Supplement number

D. Invoice number (system generated)

E. Registration Year

F. Number of registration months

G. Number of power units

H. Number of trailers

I. Registrant name

J. Street address (mailing address)

K. State (mailing address)

L. Zip code (mailing address)

M. Apportioned registration fees due Connecticut

N. Total apportioned registration fees due to foreign jurisdictions

O. Total apportioned registration fees due

P. Late fee

Q. CabCard fee

R. Transfer fee

S. Plate fee

T. Total administrative fees

U. Less credit applied to registration fees

V. Payment received (if partial payment accepted)

W. Total amount due (which must be highlighted in some way)   

6.2.2.4.5.2
Payments Processing

The system must allow for partial payments to be posted to a single supplement. The system must not place the transaction on the recaps/transmittals until such time as sufficient funds have been posted to the transaction and the credential is produced. The System must allow the IRP Section to bill out for payment shortages or for additional fees due (e.g., late fee due when the registration is not renewed within five calendar days of expiration).

6.2.2.4.5.3
Registration Credits

Connecticut provides credit toward an IRP plate for a Connecticut non-IRP plate that is returned to the DMV. The system must provide some mechanism for the examiner to enter non-IRP plate credit.  The credit must offset the Connecticut portion of the APPORTIONED fee and must be reflected in the invoice. The system must also provide some mechanism to assess a special $23 “class transfer fee” (converting from non-IRP to IRP) as an administrative fee.  When a registrant is opening a new account, deposit fees are required ($25 for first vehicle, plus $10 for each additional vehicle).  The system must provide some mechanism to credit these deposit fees against the Connecticut portion of the APPORTIONED fee.    

6.2.2.4.6
Audit 

An audit module must exist that allows Connecticut to meet the IRP requirement that each jurisdiction perform audits of its registrant fleets at a rate of not less than 3% annually for an average of 15% of the total number of fleets over a 5-year period. The audit module is to allow for single year audits to be performed with the focus of the audit based upon specific registration years, accounts and fleets.  The audit module is to allow the user to perform audits on active year records and include the following capabilities:

6.2.2.4.6.1
To select accounts for audit based upon, but not limited to, the following criteria: base jurisdiction mileage percentage, total number of vehicles vs. total mileage, vehicle total range, operational type or account number, percentage of dollars paid to Connecticut (vs. other jurisdictions) and dollar amount;

6.2.2.4.6.2 To produce a listing of all vehicles, in unit # order, for one or more specific fiscal years, including the mileage year July 1 through June 30, by account number and fleet, for one or more prior registration years, providing for each vehicle added and date deleted;

6.2.2.4.6.3 To produce reports which include at least the following elements: account status (active, cancel, etc.), net fees by jurisdiction and recap of fees for Connecticut for each supplement;

6.2.2.4.6.4 To produce and maintain audit correspondence, including at least registrant pre-audit and post-audit notification letters and correspondence to foreign jurisdictions;

6.2.2.4.6.5 To inquire, by specific registration year(s), account(s) and fleet(s), jurisdictional mileages and percentages;  

6.2.2.4.6.6 To allow, after completion of an audit during the current registration year, for changes in percentage (%) factors to current year registration calculations;

6.2.2.4.6.7 To maintain the text of master form letters and allow text modifications;

6.2.2.4.6.8 To produce consolidated reports of prorated fees by registrant account for supplements issued during the registration year collected for Connecticut and other jurisdictions;

6.2.2.4.6.9 To track refunds/billings that result from audits conducted in Connecticut and in other jurisdictions;

6.2.2.4.6.10 To create non-payment “flags’ for non-payments of audit bills; and

6.2.2.4.6.11 To maintain, in a usable format, audit files for at least five years.

The Auditor assigned to review IRP accounts, who is not located with the IRP Section Offices, must have “inquiry only” access to the IRP system. The system must allow the posting of audit results to the account, the production of related correspondence and the monitoring of the account. The system must allow the user to adjust, based on the audit results, the apportioned percentages for the current credential year and the system must apply these adjusted percentages to future transactions processed. In the case of vehicle listings, it is preferred that the audit module either allows “spreadsheet-like” data sorts, or allows for the download of data to Microsoft Excel.

6.2.2.4.7
Inquiry Processing

The system must provide for inquiry on IRP accounts and fleets, including inquiries concerning the registration plate number, vehicle information, weight information, historical information and error correction history. The system must be able to Find an Account Number by: (1) registrant name; (2) account number/fleet number; (3) registration plate number; (4) DBA name; (5) U.S. Department of Transportation number; and (6) FEIN/SSN number. Inquiry access must be provided to current and previous activity accounts and vehicles and the inquiry access must allow specification of Registration Year and Supplement Number. 

It is expected that the US DOT number will become increasingly important as a unique identifier of a motor carrier, although multiple registrants may be leased on to the motor carrier and declare the motor carrier’s US DOT Number on their accounts.  Inquiry by a Carrier’s US DOT Number would list all registrants operating under the motor carrier’s authority. 

6.2.2.4.8
Inventory Management/Table Update Processing

The system must be able to maintain a plate inventory for vehicles processed in the system and generate a report of active plates, canceled plates and plates that are expired but not yet cancelled. 

6.2.2.4.9
Audit Netting

The system must support audit netting which was implemented in the IRP on July 1, 2000. It is preferred that a mechanism exists in the audit module to track the results of foreign audit netting.

6.2.2.4.10
IRP Clearinghouse

The system must support the exchange of data with the IRP Clearinghouse.

6.2.2.5 Mandatory System Requirements

The following features are mandatory IRP System requirements:

6.2.2.5.1 The vendor must ensure the proper, continuing functionality of all components of the IRP system for the processing of vehicle, registration and account data, fee calculations, applications and credentials printing, etc. Availability of assigned personnel for problem resolution is required during PPM. The vendor shall guaranteed response times for problem resolution, and describe the escalation process for unresolved problems.  Also provide guarantees for system availability.  Describe requirements for scheduled down time.

6.2.2.5.2 The system must be, and must remain, fully compliant with the requirements of the IRP Agreement and related IRP requirements established by the State of Connecticut. This compliance must be ensured and maintained by the vendor for the life of the contract and the vendor must state this in the proposal.  In this regard, the vendor must perform any and all system modifications that may be required to maintain compliance following changes in any member jurisdiction’s statutory requirements pertaining to vehicle registrations, fee structures, etc. and changes in the IRP due to approvals by member jurisdictions of amendments to the Plan.

6.2.2.5.3 The system must generate the required fee for each jurisdiction based on the mileage specified for each jurisdiction and total miles and on any other data that may be required by any jurisdiction. The vendor must update the system when fee structures change for jurisdictions. The system must apply fee “proration” of each jurisdiction based on the number of months of the registration being issued, per the policy of each jurisdiction.  In Connecticut, registrations issued for 6 months or less are charged ½ the full year fee. The system must keep track of “Credit” per each jurisdiction, per specification of each jurisdiction, and apply credit when appropriate. In Connecticut a “credit” of fees paid on a deleted vehicle may be applied to a vehicle being added even if the vehicle being added is on a different supplement, as long as it is in the same fleet in the same account in the same registration year.

6.2.2.5.4 The system must support the exchange of account and transmittal information with the IRP Clearinghouse.  (Although Connecticut is not currently a member of the IRP Clearinghouse, as identified under CVISN Level 1 Deployment requirements, Connecticut is planning to join the IRP Clearinghouse. IRP, Inc. administers the IRP Clearinghouse Project that involves establishing processes and a system for electronically sharing IRP recap and transmittal documentation and for the netting and the electronic exchange of fees between IRP jurisdictions. Cost savings for the jurisdictions are expected through the elimination of check processing for the exchange of monies between jurisdictions. The netting portion of the Project will allow for a single electronic exchange of funds between the Clearinghouse and each member jurisdiction each month, rather than a jurisdiction sending and receiving funds with each other individual jurisdiction each month. Reduced postage, time savings and being in tune with technological advancements also are benefits.)

6.2.2.5.5 The system must print recaps/transmittals per jurisdiction upon user demand, which are in a format compliant with the requirements of the IRP agreement. Recaps list, for all accounts and fleets, fees collected by Connecticut for each jurisdiction. Transmittals provide a summary of all fees due for the jurisdiction. The system must sum total dollar amounts for selected jurisdictions, for a selected specific time frame, to correspond to the exact amount of transmittal payment for each jurisdiction.  The system must allow for the generation of either a Summary COMBINED Recap/Transmittal (with the minimal data fields as specified in Section 3040 of the IRP Policies and Procedures Manual) or a Detailed Recap and Transmittal Report (listing, in addition to the mileage for all jurisdictions, the mileage percentages and whether the mileage is actual or estimated). Whether a jurisdiction receives a Summary COMBINED Recap/Transmittal or a Detailed Recap and Transmittal Report is at the option of the jurisdiction. 

6.2.2.5.6 The inventory system for issuing and accounting for registration plates must be based on a registration year of May 1 to April 30, for expiration on April 30. Since Connecticut may stagger expirations in the future, the system must allow for migration to a staggered registration system. 

6.2.2.5.7
The system must allow for the inclusion on an invoice of Connecticut-specific administrative fees. These include: $4 Clean Air act fee automatically added per power unit per renewal; $10 late fee charged after 5 days from the expiration per vehicle (system must allow for late fee waiver); $5 plate fee when new plates are issued; $11 vehicle transfer fee when previously issued plate is transferred to a different vehicle; $5 CabCard replacement fee whenever a CabCard is replaced except for the first issuance of vehicle, renewal of vehicle, sub-registration or record transfer of vehicle; $12 record transfer fee when name is changed (except at renewal); and an $11 sub-registration fee when lost or stolen plates must be replaced with other plates; $23 class transfer fee (converting from non-IRP intrastate registration to APPORTIONED IRP registration). The $4 Clean Air Act must be automatic per the renewal of each power unit. Other fees may be by selection. Financial reports generated by the system must distinguish the Connecticut registration fee from the total of all Connecticut administrative fees.  On a monthly basis Connecticut balances the financial data recorded in the IRP System against financial data recorded in the DMV Cashiering System in the following categories: 

· Total Connecticut Registration Fees Collected, 

· Total Administrative Fees Collected and 

· Total of All “Foreign” Fees Collected.

      The IRP System must allow for the generation of these monthly financial 

reports. 

6.2.2.5.8 Provide for the transfer of fleet-to-fleet vehicle data within a registrant’s account, so that vehicle information does not have to be re-keyed when a vehicle in one fleet is transferred to another fleet in the same account.

6.2.2.5.9 The generation of invoices will be based on jurisdictional fee calculations and on the percentages of miles traveled, or estimated, in each jurisdiction. Miles reported in non-IRP jurisdictions are to be counted as Connecticut miles.  Miles will be reported as “A” for Actual, or “E” for Estimated. 

6.2.2.5.10 The system must provide for the production of Renewal Schedules B and A/E specific for each registrant fleet account, with account-specific information printed on the forms.  The printed placement of the mailing address must allow for insertion in a window envelope. The system must provide for the generation of invoices (individual invoice to be printed on demand or queued for later batch print) and CabCards upon request. These generated documents must contain current information. The system must also provide for the generation of mailing labels, individually or by batch. Postal barcode requirements as defined in 6.2.2.5.33 must be adhered to for any document that is to be mailed.

6.2.2.5.11
The System must provide for the batch printing of renewal applications, invoices and CabCards and for individual, on-demand printouts of applications, invoices and Cabcards. The CabCards must list the maximum weights per jurisdiction, in pounds for U.S. jurisdictions and in kilograms for Canadian jurisdictions. California uses “QUAL” for the weights of all weight group types.  Trailer and Bus weight groups are “QUAL” for all jurisdictions.  The system must print “QUAL” or the specific weight, depending upon the jurisdictional requirement. 

6.2.2.5.12
The system must maintain a record of the jurisdictions the registrant prorates with. It is preferred that the entry screen for renewals list the jurisdictions which the registrant prorated with in the previous year (without entry of the jurisdictions by the DMV Examiner), while also allowing for the additions and deletions to this set of jurisdictions. After the entry of mileage data for all jurisdictions is completed, the set of jurisdictions must be subject to a CONTIGUOUS JURISDICTION EDIT, which an Examiner can override. The system must allow for a mileage total check, whereby the addition of the mileage figures entered must equal a sum entered in another data field.

6.2.2.5.13 
The system must provide for the update of the DMV Vehicle Registration System of new vehicles plate transfers, record transfers, information changes and deletions, etc. on a regular basis.

6.2.2.5.14
The system must record proof of payment of HEAVY VEHICLE USE TAX (HVUT) on each vehicle registered at 55,000 pounds or more gross weight at renewal or at the time of the first issuance of registration if the vehicle was purchased more than 60 days from the time of registration.

6.2.2.5.15 The system must permit the entry of weights for jurisdictions that are above levels acceptable to jurisdictions, per table of values set for each jurisdiction.  The vendor is to maintain the table.

6.2.2.5.16 The system must determine pending credits per each jurisdiction, in accordance with the policies of each jurisdiction and apply appropriate credits. Connecticut allows credit for a deleted vehicle or dropping weight on any supplement during the registration period, but only in the same account and fleet. The system must allow for the entry of credit for Connecticut intrastate registrations being converted to APPORTIONED plates, as determined by Connecticut Examiners, and apply the credit only to the Connecticut fee portion.

6.2.2.5.17 The system must support “audit netting” which was implemented in the IRP on July 1, 2000. Under “audit netting” the base jurisdiction performing the audit determines the “net” bill/refund to the registrant, of all jurisdictions, provides a single net bill or net refund to the particular registrant, and then adjusts transmittal payments accordingly to each jurisdiction reflecting such amounts either owned to, or to be refunded by, each jurisdiction. 

6.2.2.5.18 The system must have an audit component with the features described in 6.2.2.4.6 Audits.

6.2.2.5.19 The system must allow for the specification of default “estimated mileage” value per jurisdiction.  By specifying only “E” for “estimated mileage” for a jurisdiction, the default “estimated mileage” value is registered in the system for that jurisdiction unless a value other than the default is specified. This functionality is currently part of the VISTA/RS. 

6.2.2.5.20 The system must support concurrent activities.  For example, the system must allow for “stop a queued print job” and “delete a queued print job” requests.  Other more complex simultaneous activities must be supported. Vendors are encouraged to submit hardware and system recommendations to support this type of environment. 

6.2.2.5.21 The system must have short (2-3 second) response time to simple inquiries, and acceptable industry-standard response times for processing more complex transactions.  The vendor is to specify guaranteed response times, and typical response times for groups of similar transactions. Each of these statements of response times must state for what transaction volume and number of staff logged on and/or accessing system that the guarantees apply to. The vendor must list several examples of unusual circumstances that might adversely affect response times and recommended solutions.  A method or tool must be recommended to allow response times to be reviewed/evaluated in a real-time mode, by onsite system staff. If a tool is recommended, the vendor must provide specific costs involved for tool usage, licensing fees, functionality, etc.

6.2.2.5.22 Day-to-day control of the processing functions must be within the IRP Section.  Adequate security must be incorporated into the system.  User identification is to require the operator to enter a unique password before access is allowed into the system.  The system must require that the password be changed after a time interval set by the manager/supervisor of the IRP Section, and/or the System Administrator. 

6.2.2.5.23 The system must provide for daily, weekly and monthly log generation to list all system accesses by individual user ID, indicating date of access, IP address from where access occurred, type of processing, data accessed and/or updated, etc.  Such daily, weekly and monthly log generation may also be used to monitor examiner performance with respect to number of supplements processed, number of renewals processed, number of new accounts processed, etc.  The following are the minimum security levels required by the system for each specified user ID:


· Inquiry Only (audit)

· Add/Update/Change/Etc. (Examiner)

· Error Correction After Payment (Manager/Supervisor)

· System Maintenance (Selected Senior Staff or Super User)

Statistical reporting may be required of these files showing patterns of use, access times and functions, etc. These logs must be electronically retained for a minimum of one year, and need to be included in any archival processes.

6.2.2.5.24 The IRP program requires maintenance of records of the current registration year plus the three previous registration years.  Registration data older than the previous three registration years may be archived at the discretion of the IRP Section, upon notification of auditors that the year’s records are no longer required.  In practice, therefore, the system must be able to maintain up to five (5) years of records.  An Archival process must be provided which allows archived data to be electronically retained by the IRP Section on a disk, CD, or other “hard” format suitable for archival purposes. The archived data must be in a format that allows printing of data on paper, via Word Processor or some other commonly available software (e.g. Notepad, etc.).

6.2.2.5.25 The vendor must provide comprehensive user training and if required, technical training in the use and maintenance of the application software.  Training must include both media based and standup delivery modes. One-on-one mentoring assistance must be available.  The vendor must provide detailed user manuals and system manuals as part of training and implementation.  Reasonable numbers of additional copies of the manuals are to be provided at no additional cost to the State of Connecticut. Electronic copies of manuals in Word format are desirable.  Vendors are to provide updates at no cost to documentation (paper and electronic media) to correct errors and to keep up-to-date with system enhancements and changes.

6.2.2.5.26 The system must be able to update the foreign exchange rates used to calculate fees in US vs. Canadian dollars.

6.2.2.5.27
The system must allow for intrastate Connecticut registrations to be included in an IRP account. The entire Connecticut registration fee (plus any required administrative fees), and ONLY the Connecticut registration fee, is charged for intrastate registrations. The system must be able to maintain independent tracking of intrastate registrations in all IRP accounts and provide separate counts of intrastate and IRP vehicles.  The system must allow for accounts that contain ONLY intrastate vehicles

6.2.2.5.28 The vendor must provide some level of integration between the IRP system

and the DMV Cashiering and/or Financial Management Systems. The DMV cashiering system is a PC-based system in a LAN with cash drawer, mouse and journal printers as peripherals. It has an IBM operating system DOS 6.3 (revision 0), and uses Windows 3.10 as a Windows interface. For hardware, it uses 3270 ICOT (or Attachmate) for communication with the DOIT mainframe. For the network, it runs with Novell 312, with CAT-5 cabling, and IPX-SPX protocol language.  This “posting” acknowledges payment receipt with respect to CT and “foreign” fees for credential printing and recap/transmittal reports.  Currently, paid invoices are manually “posted” to VISTA-RS after cashiering.  The cashiering system is not connected to VISTA-RS, and therefore the separate posting process is necessary to provide VISTA-RS with payment information. The Financial Management system is a DB2 (UDB) based system that interfaces with Cashiering system. Data uploads to the Financial Management System are accomplished with specifically formatted Fixed Block sequential files, whose format can be found in the System library. Copies of file layouts will be maintained in the CVISN Project library. 

6.2.2.5.29 The system must print 2-dimensional PDF-417 bar codes containing IRP data 

on registration certificates.

6.2.2.5.30 The system must provide means to perform backup and recovery processes. A

     full description is required from the vendor.

6.2.2.5.31 The system must maintain and allow for print queue management. 

6.2.2.5.32 Vendors must provide recommendations for business continuity in the event of a disaster, including Disaster Recovery Processing.

6.2.2.5.33 The system must provide an electronic means of inventory control for any registration plates or expiration plate stickers assigned as stock inventory for use by electronic registration filers. This electronic inventory system must list plates/stickers assigned to registrant (by plate number and sticker control number, respectively), plate/stickers issued in specified transactions by registrant, and plate/stickers remaining in registrant’s stock as yet unused.

6.2.2.5.34 The system must produce postal bar codes, in accordance with the 

requirements of the U. S. Postal Service, on mailing address labels, renewal applications, invoices and CabCards. The generation of reports required by the Post Office required by the Post Office must be provided on an adhoc basis or on request. 

6.2.2.5.35 The system must provide the means to electronically create a Title transaction if a Connecticut Title is applied for at the time of registration application when a vehicle is added. A Title requires many of the same fields as Registration record, with several additional data elements that will need to be captured during data entry (i.e. lienholder name and address, etc.) 

During the design process, the vendor will be expected to work with the State Team to assist in analyzing current legacy system Title interfaces, edits, processes, and functionality, and produce corresponding system documentation.  It is envisioned that a Title transaction would need to be built by the new system and integrated with the current Title Examination process.

6.2.2.6
Other Needed System Features

Although these other IRP System features are not mandatory for compliance with the International Registration Plan, all respondents must address each feature listed below and provide separate cost schedules for each feature listed. It is the vendor’s option to include any of these elective features at no cost within the proposed base system functionality. If the vendor opts to include an elective feature within the base system, the vendor must still address the elective feature below, and state where they have included it in the proposal. The State reserves the right to select, or not select, any or all of the solutions proposed by the vendor to these other system features at any time during the term of the contract.

6.2.2.6.1 There is a need for weight restriction legends (legends similar to those currently printed on intrastate commercial registration certificates - e.g., “CT HIGHWAY PERMIT REQUIRED FOR CT OPERATION”) print on the CabCard. Alternatively, some method may be proposed to achieve a fuller integration of DMV registration issuance and DOT OS/OW permit issuance.

6.2.2.6.2 It is a need that the system flag registrants whose name appears in the DMV Delinquent Tax listing of the DRIP file, and print on the invoice a legend such as: 

BEFORE YOUR IRP ACCOUNT CAN BE PROCESSED MUNICIPAL PROPERTY TAX RECEIPT REQUIRED FROM THE CITY/TOWN/BOROUGH/FIRE DISTRICT OF xxxxxxxxxxxx.

6.2.2.6.3 It is a need that the vendor propose an implementation strategy to convert the current single date expiration system, in which all Apportioned registrations expire on April 30 of each year, to a staggered system, in which some Apportioned registrations expire in each of the twelve months of the year.

6.2.2.6.4 By the entry of a Vehicle Identification Number (VIN) in an account, it is required that the system automatically generates, in appropriate fields, the Make, Model and Year encoded in the VIN.

6.2.2.6.5 It is a need that the system support electronic filing, by customers, to add, delete and/or renew plates of vehicles in valid fleets.

6.2.2.6.6 It is a need that the system allow examiners to place “electronic flags” on accounts when there are one or more outstanding billings (audit billing, temporary authority billing, etc.) or when other fees are owed by the registrant in order to alert examiners at the time of any registration issuance.

6.2.2.6.7 Work with the State team to investigate the feasibility of transferring data from the DMV Mainframe Vehicle Registration System to the IRP System.  This functionality would avoid the need to rekey data when a vehicle record exists in the DMV Registration System, but the vehicle had not previously been registered in IRP.  The transfer of data should be possible by VIN, previous plate number, or Connecticut title number.  Vendors are asked to recommend an approach to implementing this functionality.

6.2.2.6.8 The system needs to indicate that, for all vehicles in the account that require federal Heavy Vehicle Use Tax (HVUT), appropriate payment documentation has been provided. Individual vehicles also need to have indicators set to “Y” when the account indicator has a “Y” value, but must allow for the manual change to “N” when taxes on specific vehicles are still owed. If either the account field indicator or any vehicle indicator is “N,” the following legend needs to be printed on the invoice (or words similar to the following): BEFORE YOUR IRP ACCOUNT CAN BE PROCESSED, YOU MUST PRESENT PROOF OF PAYMENT OF HEAVY VEHICLE USE TAX TO THE IRS FOR THE CURRENT TAX YEAR (Receipted IRS-2290). 

6.2.2.6.9 It is a need that the system be capable of “reading” bar codes to facilitate data entry in the process of creating a new registration record.

6.2.2.6.10 It is a need that, upon the entry of a VIN in the vehicle information reference, a table of the FACTORY PRICE of the vehicle (cost of the vehicle new) would fill the FACTORY PRICE data field, but could be overridden with a value provided by the registrant.

6.2.2.6.11 In general, each IRP account is unique at the level of IRP Account Number and the SSN/FEIN listed on the account. An edit is needed to verify the uniqueness of the SSN/FEIN entered for an account, although an Examiner override needs to be allowed. The system needs to note cases of duplicate SSN/FEIN.

6.2.2.6.12 It is a need that the system provide pending fleet CREDIT information upon examiner request, before any transaction utilizing this CREDIT occurs.

6.2.2.6.13
It is a need that the system provides cursor sensitive Help Screens with the ability to select values from the Help Screens that will populate screen fields. It is also needed that a tool is provided that allows easy creation/modification [by users] of Help Screens to be used for training, documentation, etc…

6.2.2.7
Required Deliverables

The Award 2 winner is to design, develop (or modify an existing application), integrate, implement and maintain an IRP System that meets all relevant State, CVISN and PRISM business and technical requirements.

The Award 2 winner is to develop, with State staff and the contractor winning Award 1, an acceptable IRP System Project Implementation Plan for design, development, implementation, and roll out.  This Plan is to be incorporated into the CVISN/PRISM Project Implementation Plan.  The Award 2 winner is to update and maintain the IRP System Project Implementation Plan. 

The Award 2 winner is to develop, with State staff and the contractor winning Award 1, an acceptable Quality Assurance Plan for the IRP System design and development effort, to assure that the system, as delivered, meets all applicable requirements.  The IRP System QA Plan is to be incorporated into the CVISN/PRISM Project Quality Assurance Plan. The Award 2 winner is to update and maintain the IRP System Quality Assurance Plan.

The Award 2 winner is to develop, with State staff and the contractor winning Award 1, an acceptable Test Plan for the IRP System.  This Test Plan must address unit tests, system integration tests, CI/CVIEW Interoperability tests, testing procedure for all interfaces, user acceptance tests and production acceptance tests.  The development and execution of a Proof of Concept Test as described in Attachment 6.1 Section 6.1.1 is also to be addressed in the Test Plan.

The Award 2 winner is to assist the State Team and the contractor winning Award 1 in developing a list of IRP System stakeholders (estimate: 10).  Next, the Award 2, in conjunction with the State Team and the contractor winning Award 1 winner, is to participate in interviews of selected stakeholders. The purpose of these interviews is to document stakeholder expectations in order to confirm that the IRP and CI/CVIEW Systems goals and objectives are consistent with these expectations.  The Award 2 winner is to provide written summaries of the interviews for State review and acceptance.

The Award 2 winner will work with the State Team and the contractor winning Award 1 to develop a list of potential users of the IRP System.  The Award 2 winner will work with the users to define the requirements and develop an acceptable logical design for the IRP System.

The Award 3 winner will assist the State Team and the contractor winning Award 1 to define the requirements and develop an acceptable logical design for the Credentialing Interface, the credentialing functionality, payments processing and the exchange of credentials information to be included in the CI/CVIEW System.

The Award 2 winner will assist the State Team and the contractor winning Award 1 to document the requirements and develop the logical design for the exchange of credentials and safety information to be included in the CI/CVIEW System.

Once the IRP business requirements have been documented and agreed upon by the State, the data needed to support the required functionality can be identified.  This will lead in turn to a list of the systems where this data can be found.  In some cases, the required data may be maintained in more than one system.  The Award 2 winner is to work with the contractor winning Award 1 to document this information in the CVISN/PRISM Data Dictionary, as described in Section 6.1.1 above.

The Award 2 winner will work with the State Team and the contractor winning Award 1 to develop the physical design for the IRP System and all of its interfaces.  As part of the physical design process, the Award 2 winner is to describe the options available for providing any given component of functionality, and recommend the most cost effective option for implementation.

The Award 2 winner is to develop, in conjunction with the State Team and the contractor winning Award 1, a detailed design for the interface and protocol standards for the exchange of data between the CI/CVIEW System and the IRP System.  The Award 2 winner is to develop, implement and maintain the IRP System side of the interface with the CI/CVIEW System.

The Award 2 winner is to assist the contractor winning Award 1 in developing the design for a security function within the CI/CVIEW System to provide access only to authorized users of CI/CVIEW System functionality and data.  Unauthorized users are to be prevented from accessing the System or the data.  The security system is also to prevent unauthorized access to the systems that interface to CI/CVIEW.

In developing the IRP System, the State expects the Award 2 winner to utilize existing applications where possible.  A number of states have implemented, or are in the process of implementing, IRP systems.  Connecticut hopes to utilize code developed by these states where possible, and in any case, to benefit from “lessons learned” by these leaders.

The Award 2 winner must successfully work with the staff from but not limited to the following DMV units:

· IRP Unit;

· Title;

· Information Systems, for integration with existing hardware, software and communications;

· Commercial Vehicle Safety Division (CVSD); 

· DMV Fiscal Services;

· Office of Policy Management (OPM); and 

· Department of Information Technology (DOIT)

Each Award 2 deliverable will be reviewed in conjunction with quality assurance activities and, as appropriate, with the Award 1 winner, before the State will issue a formal acceptance. A formal State acceptance is required before payments are authorized.  The Award 2 winner will provide at least the following deliverables and services:

1. Initiate, schedule and chair meetings regarding DMV-related systems and their interfaces, with meeting participants to include State personnel, Technical Project Manager and Systems Integrator, other contractors, Federal personnel, as needed, and provide written agendas and  summaries

2. Work plan for DMV Systems design, development and implementation. 

3. At a minimum, Weekly Progress reports

4. Statements of specifically who will be working on the project both onsite and off, including full resumes outlining experiences and other applicable qualifications.

5. System Development Plan

6. Quality Assurance Plan, developed in conjunction with quality assurance activities, to assure that the system(s), as delivered, meet State requirements

7. System Test Plan, developed in conjunction with quality assurance activities

8. System Implementation Plan

9. Updates to System Development, Quality Assurance, System Test and System Implementation Plans

10. Document identifying stakeholders, and summarization of stakeholder interviews.

11. Statement of vendor’s understanding of business functionality. This must include any assumptions being made by vendor, results of user interviews, research and analysis results, etc.  

12. System Requirements document. This must include high-level and detail-level system flowcharts of all systems, sub-systems and interfaces; data flow diagrams; entity relationship diagrams; data models; etc.

13. Statement of code generators being used, language environment, database (datastore) definition tools, coding standards, etc.

14. Logical (general) system design document

15. Identification of required (or recommended) hardware, networking needs, etc. to efficiently use vendor’s software solution. Remember that seamless integration with CI/CVIEW is required.

16. Physical (detail) system design document(s)

17. Software (code) installation in test environment

18. System Unit Test requirements. This will include at minimum, test scripts identifying all test conditions with expected results, actual results, reasons for difference between expected and actual, corrective measures taken, testing dates (including retests), and assigned staff. 

19. System functionality acceptance test. This must outline methods to be employed to perform integration testing, whether simulated, actual, or something else. Similar documentation will be expected as noted for System Unit Test. 

20. System Technical Documentation. This must include operations and technical documentation, in a clear and concise manner, with easy-to-use indexes, table of contents, etc. 

21. System User Documentation. This must include at minimum, full user instructions, all field values, information explaining relationship of fields, color screen prints with samples of data, etc.

22. Data Dictionary reports 

23. Software (code) installation in production environment

24. System production acceptance test

25. System overview suitable for describing (marketing?) system to other states

26. System Integration Services:

· “Back-end” support for electronic credential and payment processing transactions as passed to the Credentialing Interface/Commercial Vehicle Information Exchange Window (CI/CVIEW) System; 

· The development, in conjunction with the Award 1 winner, of detailed designs for the interfaces and protocol standards for the exchange of data between the Award 2 winner’s System and the CI/CVIEW System;

· Accept direction and oversight from the Award 1 winner (responsible for the development, implementation and maintenance of the CI/CVIEW side of the interfaces) concerning the development, implementation and maintenance of the Award 2 System side of the interfaces with the CI/CVIEW System; and

· The development, implementation and maintenance of the Award 2 Systems side of the interfaces with the CI/CVIEW System.

