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CVISN Scope Workshop

Objectives
· Set the scope for your CVISN program

· Develop a preliminary top-level design

· Draft an Action Plan for you to complete the answers to open questions and to complete your state’s top-level design

· Understand 

· Key CVISN guiding principles and operational concepts

· Generic CVISN architecture and a real example for the state components

· What the CVISN Core Infrastructure is and how it does/will help your state

· Begin to answer these key questions to define the technical scope of the CVISN program in your state:

· What are you already doing that is part of the CVISN architecture?

· What processes will you modify to apply key CVISN concepts?

· What standardized interfaces will you adopt for interstate data exchange?

· What standardized interfaces will you adopt for intrastate data exchange?

· What state systems will connect to the CVISN Core Infrastructure systems?

· What existing state systems will be changed?

· What new state systems will be added?

· What computers or network connections will be added/upgraded?

Pre-Work

In preparation for this workshop, states will be asked to complete the following pre-work:

· COACH Part 1 checklists

· Review Introductory Guide to CVISN, CVISN Guide to Top-Level Design, CVISN System Design Description, Glossary

· List active CVO projects

· Complete system inventories (optional)

· Identify transponder usage

· Identify electronic interchanges in use

· Identify Keys/Identifiers used in your databases

· Draft state System Design Template showing current systems; draft state CVISN System Design Template showing proposed systems

· Describe existing state network connectivity (Network Template)

CVISN Round 4 Workshop Roles

State CVISN Program Teams

· Complete pre-work 

· Attend Scope Workshop Day 0 (State Program Manager, System Architect, and Administrator)

· Attend/participate in workshops with core program team; bring own laptop with Microsoft Office 97 (or newer) software

· Complete post-workshop follow-up activities

· Complete CVISN program plan (Planning Workshop output)

· Complete State top-level design (Scope and Design Workshop output)

· Provide contact information & area of specialization about all team members to CSA for inclusion on list of participants

ITS/CVO Technical Training Team Members - CVISN State Advisors (CSAs)

· Facilitate breakout sessions

· Facilitate panel discussions

· Technical support for states (with some APL SME support during the workshops)

· Technical liaison to and support for States; coordinate during breakout sessions

· Advise states on planning, system design, status monitoring, and management methods

· Relate lessons learned, experience of prototype/pilot/deployment states

· Collect and review pre-work and notify FMCSA of problems; ensure pre-work is received and copies are made for FMCSA and APL at the workshop (Host copy, as necessary).  Send cc to State Directors.  

· Visit states before and/or between workshops to assist with pre-work (contingent on availability of funding)

· Provide contact information about self to Host for inclusion on list of participants; collect same information plus area of specialization for all members of state teams and provide to FMCSA

CVISN Deployment States

· Present samples of workshop products

· Relate “Lessons Learned” by participating in panel discussions

· Sit in/float through State discussions, as time allows

Host Organization (Nancy Dunaway, KYTC - Round 4 Workshops)

· Support all workshop logistics:  facility/rooms, registration services, projection equipment, laptop PCs, reproduction machines, general office materials (see APL’s spreadsheet)

· Supply all paper copies of State pre-work to the Day 0 supporters

· Provide list of actual workshop registrants/participants, sorted by state or support team.  Include contact information, specialization.

Federal Motor Carrier Safety Administration (FMCSA)

· Welcome participants to workshops; provide opening remarks

· Provide feedback and next steps in concluding remarks for each workshop

FMCSA Service Center Support (Joel Hiatt, Bill Honan)

· Master of Ceremonies ("MC") for each workshop series.  Coordinate with APL Workshop Manager to:

· Keep sessions on time

· Handle schedule/attendance deviations; “Hold things together” at workshop

· Support FMCSA ITS/CVO Headquarters Office in addressing/resolving programmatic and funding issues 

NTC Administration Support

· Support workshop administrative duties/registration desk (all workshops)
· Provide general support for Hiatt and Honan
CVISN Deployment Workshop Roles

(Continued)

APL Subject Matter Experts (SMEs)

· One of the APL SMEs will serve as Workshop Manager

· Prepare workshop pre-work and necessary documentation for distribution by FMCSA

· Prepare and present technical sessions of workshops

· Coordinate/dry-run the deployment state's presentation of the workshop products

· Formulate the questions for the panel and coordinate with the panel for the panel discussions

· Act as subject matter experts during workshops

· Provide one master CD and hardcopy of workshop workbooks (presentations), worksheets, and handouts at the workshop.

· Provide facilitator training prior to each Scope Workshop

· Post all workshop materials on APL CVISN Web site - www.jhuapl.edu/cvisn/

CVISN Scope Workshop 

Master Session Plan - Day 0
11:00 AM– 5:15 PM

Registration Desk opens at 11:00 AM

NOTE:  There is no lunch provided on Day 0

(10:30 AM - Set-up & Logistics Review - APL and KY Transportation Center personnel only.)

	Pre-Workshop Session
	Time (min)
	Participants

	P1. 
Welcome & Workshop Preview                 

(12:30 PM start)

· Introductions

· Preview of workshop

· Walk through breakout plans

· Identify resources available

· Address questions/issues


	50
	Leader - APL Workshop Manager

(Participants in all sessions are State Program Managers, System Architects, Administrators/ Facilitators, MC, FMCSA, CSAs)

	P2. 
Facilitator Training I:  Team-Building, 



Facilitation, and Group Techniques


	90


	Leader - APL Workshop Manager



	BREAK
	10
	

	P3.  CVISN Update from FMCSA


	50
	Leader - FMCSA

	P4. 
State Status Summaries


	20
	Leader - FMCSA

	P5. 
Facilitator Training II - Breakout Session 


Templates, Visualization Tools, Spaces


	65
	Leader - APL


CVISN Scope Workshop 

Approach to Main Sessions
Using pre-work as a foundation, follow the top-level design process outlined in the CVISN Guide to Top-Level Design.  The flow of modules and products in the workshop is shown in the figure below.  The general pattern of the workshop is: 

· Show an example of the end result, 

· Explain the process to achieve the result, 

· State teams work toward through the process towards the end result. 

The state work occurs in “breakout” sessions and in a three-hour work session on the third day.  The state teams present their results after each breakout or work session.  The three types of workshop sessions (Guidance - Work Sessions - Results) are identified in the figure below.  The Master Session Plan for each day of the Scope Workshop follows.
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CVISN Scope Workshop 

Master Session Plan - Day 1
8:00 – 5:30

	Session
	Time (min)
	Leader/Speakers

	S1. Welcome & Introduction
	60
	FMCSA MC

	S2. [A Deployment State] CVISN System Design
	30
	FMCSA MC, CVISN Deployment State

	BREAK
	10
	FMCSA MC

	S3. System Design Guidelines/Pre Work Review

· Highlight CVISN architecture/design & 
explain design/workshop process

· Breakout
	50

90
	APL Process SME

State Teams, CSAs

	LUNCH
	55
	FMCSA MC

	S3. System Design Guidelines/Pre Work Review 
(continued)

· State Presentations/Questions
	30
	State Teams

	S4. Panel Discussion

· Lessons Learned – Workshops & Top-Level Design
	30
	FMCSA MC, CVISN Deployment  States

	BREAK
	10
	FMCSA MC

	S5. Safety Information Exchange

· New systems; snapshots; inspection reporting

· Breakout
	70

120
	APL Safety SME

State Teams, CSAs

	Day 1 Wrap-Up
	15
	FMCSA MC


CVISN Scope Workshop 

Master Session Plan - Day 2
8:00 – 5:30

	Session
	Time (min)
	Leader/Speakers

	S5. Safety Information Exchange (continued)

· State Presentations/Questions
	30
	State Teams

	S6. Credentials Administration

· Overview; E-Credentialing Choices; Credentialing Systems; IRP Supplement
	70
	APL Cred Admin SME

	BREAK
	10
	FMCSA MC

	S6. Credentials Administration (Continued)

· Breakout
	120
	State Teams, CSAs

	LUNCH
	60
	FMCSA MC

	S6. Credentials Administration (Continued)

· State Presentations/Questions
	30
	State Teams

	S7. Conformance Assurance Process - MOVED 
TO 

DAY 0
	---
	---

	S8. Electronic Screening

· Screening Interoperability; Programs; 
Screening Factors; Scenario
	55
	APL Screening SME

	BREAK
	15
	FMCSA MC

	S8. Electronic Screening (Continued)

· Breakout

· State Presentations/Questions
	120

30
	State Teams, CSAs

State Teams

	Day 2 Wrap-Up
	30
	MC


CVISN Scope Workshop 

Master Session Plan - Day 3
8:00 – 5:30

	Session
	Time (min)
	Leader/Speakers

	S9. Scope Workshop Recap

· Address questions

· Review principles & concepts, functions & interfaces

· Component availability & program costs
	60
	APL Process SME

	S10. Work Session & Consultation

· Breakout
	180
	State Teams, CSAs

	LUNCH
	60
	FMCSA MC

	S11. State Presentations

· Each State presents their preliminary high-level design

· Listeners ask questions, note similarities 
and differences across states, identify 
opportunities for collaboration.  Summarize observations.
	120
	Each State

	BREAK
	10
	FMCSA MC

	S12. Feedback & Next Steps

· FMCSA provides their observations of this 
workshop

· Completing the Preliminary Top-Level Design

· Discussion of the Planning Workshop
	75
	FMCSA MC, APL Process SME

	Workshop Wrap-Up

· Participants give feedback to the workshop presenters and support teams
	65
	FMCSA MC
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