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Introduction to the CVISN Scope Workshop Pre-Work

This introduction describes the Pre-Work for the Scope Workshop and the actions to be taken by your state team in completing the pre-work material.   To ensure a successful workshop some preparation is required prior to the workshop.  The preparation is intended to get the state CVISN program team ready for the workshop.  

The pre-work involves reviewing CVISN documents, assessing your commitment to CVISN objectives and guidelines (by filling in tables in the COACH Part 1), reviewing existing CVISN-related systems, activities, and data in your state, and drafting templates for use in the workshop.  THIS EFFORT PROVIDES THE BASIS FOR THE WORK YOU WILL DO DURING DAY ONE OF THE WORKSHOP.  

The pre-work is provided in paper form and electronically, with the package available on the documentation page of the CVISN Web site at www.jhuapl.edu/cvisn/.  The files are in Office 2000 format.  

The Pre-Work will require about 12-16 hours of actual preparation time.  Below is a list of the material included in your pre-work package; all are available on the CVISN Web Site. 

Pre-Work Introduction - A reference document (the document you are reading now) describing how to fill out the COACH Part 1 and the Pre-Work Worksheets.  Selected examples of completed tables are included.  There is nothing for the state teams to fill out in this file.  

Scope Workshop Master Session Plan (MSP) - A reference document providing background information on the objectives of the workshop, roles of the participants, and a draft agenda.  The MSP is included to show the general content and flow of the workshop; the details of the session contents may change.  There is nothing for the state teams to fill out in this file.
Pre-Work Status Summary Worksheet - A table included for the convenience of the state team to keep track of the status of each part of the pre-work.  Each state’s Program Manager usually fills out this table.

Pre-Work Information Worksheets - To be filled out by the state teams. The pre-work worksheets are divided into eight parts, A through H.   Worksheet C is optional; some states find it useful.  Worksheet descriptions and instructions for their completion are provided in the following pages.  

A. CVISN Operational and Architectural Compatibility Handbook (COACH) Part 1 

B. Survey of CVO Project Participation

C. System Inventory (optional)

D. Transponder Usage

E. Electronic Interchanges In Use 

F. Keys/Identifiers Used In Your Databases 

G. State System Design Template (current and proposed) 

H. State Network Template (current and proposed) 
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References

The following reference documents provide a good introduction to the terminology, concepts, and architecture of CVISN.  

· Introductory Guide to CVISN 

· CVISN Guide to Top-Level Design 

· CVISN System Design Description 

· Glossary 

Try to familiarize yourself with the way these documents are organized.  Scan the Introductory Guide to CVISN, as well as the CVISN Guide to Top-Level Design and CVISN System Design Description.  The Glossary spells out the commonly used acronyms.  

The latest versions of these documents are available on the CVISN Web Site and the information they contain is current enough to support the pre-work for the Scope Workshop.  However, you are encouraged to revisit the site throughout the workshop period, since the documents are updated periodically.  

Getting Underway

It is recommended that you first meet with the entire CVISN program team to discuss and collect the needed information.  The attached Pre-work Status Summary table is intended to help you keep track of the status of each element of the pre-work.  The program team should review the completed pre-work jointly.  Please complete and overnight a copy of the completed pre-work to your CVISN State Advisor by October 29, 2001.

If you have any questions about this pre-work contact your CVISN State Advisor.  The CVISN State Advisors for the Round 4 Workshop Series are listed below:

	State
	CVISN State Advisor
	Email
	Phone

	Illinois


	Steve Capecci
	SAC@camsys.com

	617-354-0167



	Nevada


	Randy Allemeier
	rallemeier@mmausa.com
	208-528-8538

	North Dakota


	Cathy Erickson Krupa
	ckrupa@camsys.com
	609-430-1749

	Oklahoma


	Valinda Gorder
	VPGIMI@aol.com
	505-286-2233

	Texas


	Roger Hoopengardner
	rhoop@notes.saic.com  or 

Roger.L.Hoopengardner@saic.com
	703-394-4177

	West Virginia


	Mike Smith
	Michael.C.Smith@saic.com
	703-394-4186

	Wyoming
	Matt Weatherford


	mweather@mmausa.com
	720-898-0265


Worksheet Descriptions and Examples
(A)  COACH PART 1

In the COACH Part 1, please complete your state’s “Commit Level” (F-Full, P-Partial, N-None) column for each item in the tables in chapters 2 (Guiding Principles), 3 (State Institutional Framework), and 4 (State Systems Checklists).  For those items you are unsure of, record a tentative response; you will have time to revisit all tentative checklist items during the workshop.  For example, in the partial checklist below, the state has completed the first column to indicate its level of commitment to each compatibility criteria. 

By completing the “Commit Level” column in the tables in the COACH Part 1, you will face the operational concepts and top-level design guidelines for CVISN.   Pay special attention to the items in Chapter 2, Guiding Principles, and the items in subsequent chapters that are associated with CVISN Level 1.  Disagreeing with those items may indicate a fundamental disagreement with CVISN concepts.  If you have a serious disagreement with CVISN concepts, then consult your FHWA Division Office or Service Center.

The entire CVISN program team should be involved in this step.  Different functional areas may have different reactions to some of the operational concepts and top-level design guidance.  During the process, the team should air those differences, and work towards consensus.

For example, the rows in COACH Table 2.1.5 are filled in below. If you are using the electronic version to make your state’s entries, please note that all tables in the COACH Part 1 are MS Word tables.  Extensive entries in the Comments column will increase the length of each section.
2.1.5 ITS/CVO Guiding Principles: Safety Assurance

	Commit Level

(F/P/N)
	Compatibility Criteria
	Comments

	F


	1. Carriers and drivers will be responsible for the safe and legal operation of commercial vehicles.
	

	F
	2. Jurisdictions will develop and implement uniform standards, practices, procedures, and education programs to improve safety.  These activities will leverage market forces that encourage safety.
	

	F
	3. Jurisdictions will focus safety enforcement resources on high risk carriers and drivers.  They will remove chronic poor performers from operation and help cooperative marginal performers to improve.
	

	P
	4. Jurisdictions will conduct inspections and audits to provide incentives for carriers and drivers to improve poor performance and to collect information for assessing carrier and driver performance.
	Focus on large carriers first.

	F
	5. Jurisdictions will use a safety risk rating for all carriers based on best available information and common criteria.
	

	P

(Tentative)
	6. Jurisdictions will identify high risk drivers based on best available information and common criteria.
	Still working on plans.

	F
	7. Safety programs will provide benefits which exceed costs for carriers and drivers as well as governments.  
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B)  SURVEY OF CVO PROJECT PARTICIPATION
Please list active CVO projects in your state by checking the list in B Survey CVO Projects.doc.  If your state is doing something in CVO that is not covered by the existing list, add to the list a note explaining the project. 

For example, the first few questions from the Active CVO Projects worksheet are filled in below:


1.  Electronic Screening Projects/Programs

   X    
HELP Pre-Pass

past   
NorPass (Advantage CVO & MAPS)

_____
Greenlight

_____
Border (MONY/EPIC/IBEX/ATIPE/NATAP)

_____

_____

2.  Credentialing Projects/Programs

_____
AMASCOT

_____
Base State HazMat

_____
CACI

_____
Electronic Vehicle Registration/Titling (AAMVA)

_____
Fuel Tax Data Sharing (813 Pilot)

_____
HazMat Clearinghouse

 2002 
IFTA Clearinghouse

 2002 
IFTA

_____
IOU

_____
IRP Clearinghouse

_____
IRP
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C)  SYSTEM INVENTORY (Optional)
If some members of your team are unfamiliar with the systems that support CVO across agencies, you may want to do an inventory of systems (function, points of contact, facility location, major inputs and outputs, linkage to other systems) in your state that support the Commercial Vehicle Operations (CVO) functions for CVISN Level 1.  Review the definition of CVISN Level 1 in the Introductory Guide to CVISN.  Make as many copies of C System Inventory.doc as you need before you start.  For the CVISN Scope Workshop, the most important parts of each sheet are items 1, 2, and 8.  Other fields on the information sheet may be used for subsequent planning and design stages of the program.

For example, in the partial system information sheet below, items 1, 2, and 8 have been filled in:


C-1.  IRP Registration System

1.  System Name:  My IRP


  Service Provider:  State personnel

2.  Contacts

	                   
	Technical/Information System
	
	Functional Manager

	Name: 
	John Doe
	
	Amy Incharge

	Organization:
	DMV
	
	DMV

	Phone:
	807-123-4567
	
	807-222-5555

	Fax:
	3333
	
	6666

	E-mail: 
	jdoe@mystate.gov
	
	aincharg@mystate.gov

	Address: 
	123 Memory Lane
	
	200 Memory Lane

	
	Capital City, XX 12345
	
	Capital City, XX 12345


4....

8.  Dataflow In/Out of System:

	I/O
	System From/To Name
	Data Description

	I
	applicant
	IRP registration application

	O
	applicant
	acknowledgment plus (optionally) request for correction/more info

	O
	my state central MVA database
	selected fields from application (name, address, authorized states)

	I
	NLETS
	wants/warrants on applicant

	O
	applicant
	bill

	I
	my state treasury
	notice of fees paid

	O
	applicant
	registration notification


Worksheet Descriptions and Examples

(Continued)

D)  TRANSPONDER USAGE

Please complete the survey sheet D Transponder Usage.doc to describe the current usage of transponders in your state. 

E)  ELECTRONIC INTERCHANGES IN USE

Part E is to determine what kinds of Web-enabled transactions, electronic data interchange (EDI) transactions, eXtensible Markup Language (XML) transactions, and electronic fee payments your state uses.  EDI refers to open standards such as those developed by the American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 committee.  Please complete the survey sheet E Electronic Interchanges.doc.

F)  KEYS/IDENTIFIERS USED IN YOUR DATABASES

One of the fundamental concepts of CVISN is to establish a standard means of identifying a carrier, vehicle, driver, shipment, and trip/load (international trip only) so that CVO information systems can easily exchange and locate information.  Please investigate how your state identifies these players, and jot it down on the Keys/Identifiers sheet in F Keys, Identifiers.doc.  If you handle interstate and intrastate operators differently, fill in both columns.

G)  STATE SYSTEM DESIGN TEMPLATE

Please prepare a draft Current State System Design Template to reflect the current system design for CVO functions in your state.  Also make a draft Proposed State System Design Template to reflect your initial thoughts about the products you will add to support CVISN Level 1 processes.  The template for the generic CVISN state design is in G State System Design Template.ppt.  Instructions for tailoring the template are given in the second slide of the file.

H)  STATE NETWORK TEMPLATE

Please prepare a draft Current Network Template to reflect the current allocation of software applications to computers, and to show existing connectivity in your state.  Also make a draft Proposed Network Template to show your initial thoughts about the computers you will add, what new functions will be allocated to those computers or to existing computers.  If you have ideas about modifications to connectivity, show those as well.  The template for the generic CVISN network is in H Network Template.ppt.  Instructions for tailoring the template are given in the second slide of the file. 
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